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AGENDA 

 
SAN BRUNO COMMUNITY FOUNDATION 

 
Regular Meeting of the Board of Directors 

 
November 6, 2019 

7:00 p.m. 
 

Meeting Location:  
San Bruno Senior Center, 1555 Crystal Springs Road, San Bruno 

 
In compliance with the Americans with Disabilities Act, individuals requiring reasonable accommodations or appropriate 
alternative formats for notices, agendas, and records for this meeting should notify us 48 hours prior to meeting.  Please call 
the City Clerk’s Office at 650-616-7058. 
 
 
1. Call to Order/Welcome 
 
2. Roll Call 

 
3. Public Comment: Individuals are allowed three minutes, groups in attendance, five minutes. If you are unable to 

remain at the meeting, contact the President to request that the Board consider your comments earlier. It is the Board’s 
policy to refer matters raised in this forum to staff for research and/or action where appropriate. The Brown Act prohibits 
the Board from discussing or acting upon any matter not agendized pursuant to State Law. 

 
4. Approval of Minutes: September 4, 2019, Regular Board Meeting 

 
5. Executive Director’s Report 
 
6. Consent Calendar: All items are considered routine or implement an earlier Board action and may be enacted by 

one motion; there will be no separate discussion unless requested by a Board Member or staff. 
 

a. Receive and Approve Treasurer’s Report (August and September 2019 Financial 
Statements) 

 
b. Adopt Resolution Ratifying Creation of Ad Hoc Committee on Gift Acceptance Policy 
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7. Conduct of Business   
 
a. Receive Report from Novogradac & Company LLP Regarding the San Bruno Community 

Foundation’s Audited Financial Statements for the Year Ended June 30, 2019, Adopt 
Resolution Approving the Audited Financial Statements for the Year Ended June 30, 
2019, and Receive Report from Audit Committee 
 

b. Receive Report from Ad Hoc Committee on Recreation and Aquatics Center Project 
 

c. Receive Report from Ad Hoc Committee on Crestmoor Scholarship and Adopt Resolution 
Increasing Fiscal Year 2019-2020 Program Budget for the Crestmoor Neighborhood 
Memorial Scholarship to $160,000  
 

d. Receive Report on Other Programs (Community Grants Fund, Other Strategic Grants) 
 

e. Receive Report from Ad Hoc Committee on Gift Acceptance Policy and Adopt Resolution 
Adopting Gift Acceptance Policy 
 

f. Receive Report from Ad Hoc Committee on Board Development 
 

g. Elect Officers for 2020 
 

8. Board Member Comments 
 

9. Adjourn 
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MINUTES 

 
SAN BRUNO COMMUNITY FOUNDATION 

 
Regular Meeting of the Board of Directors 

 
September 4, 2019 

7:00 p.m. 
 

Meeting Location: 
San Bruno Senior Center, 1555 Crystal Springs Road, San Bruno 

 
 
1. Call to Order/Welcome:  President Frank Hedley called the meeting to order at 7:00 p.m.   

 
2. Roll Call:  Board Members Hedley, Roberts, McGlothlin, Ross, Bohm, Kraus, and Ruane, present.  
 
3. Public Comment:  None.   
 
4. Presentation: Recognition of Dr. Regina Stanback Stroud for Service on the San Bruno Community 
Foundation Board of Directors 
 
President Hedley stated that Dr. Regina Stanback Stroud resigned from the Foundation Board at the end 
of June to coincide with her retirement as President of Skyline College this summer.  On behalf of the 
Board, President Hedley recognized Dr. Stanback Stroud with a proclamation from the San Bruno 
Community Foundation outlining her significant contributions to the Foundation as a founding member 
of the Board of Directors and presented her with gifts from the Board.  Other Board members shared 
memories of working with Dr. Stanback Stroud and lauded her for her contributions to the Foundation 
and Skyline College. 
 
5. Approval of Minutes:  June 5, 2019, Regular Board Meeting: Vice President Roberts moved to 
approve the minutes of the June 5, 2019, Regular Board Meeting, seconded by Board Member Kraus, 
approved unanimously.    
 
6. Executive Director’s Report:  Executive Director Leslie Hatamiya announced that the Foundation’s 
Annual Report was mailed to all San Bruno addresses the previous day, that the San Bruno City Council 
approved the Foundation’s fiscal year 2019-2020 budget on June 25, and that website traffic and e-
newsletter readership have remained stable in recent months.   
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7. Consent Calendar   
 

a. Adopt Resolution Canceling the October 2, 2019, Regular Board Meeting 
 

b. Receive and Approve Treasurer’s Report (May, June, and July 2019 Financial Statements) 
 

Secretary McGlothlin moved to accept the Consent Calendar as presented, seconded by Board Member 
Bohm, approved unanimously.   
 
8. Conduct of Business   
 

a. Receive Report from Investment Committee and Presentation from Sand Hill Global Advisors, 
LLC, Regarding SBCF’s Investment Portfolio 

 
Investment Committee Chair Ross gave a brief summary of the Committee’s most recent quarterly 
meeting, which was held on August 21, 2019.  He reported that the meeting included the quarterly 
report from the team at Sand Hill Global Advisors, LLC, the Foundation’s investment adviser, and noted 
that the Committee is regularly spending time addressing the Foundation’s cash flow needs in light of 
the Recreation and Aquatics Center project.   
 
Chair Ross then introduced Brian Dombkowski, Sand Hill’s CEO, and Senior Wealth Manager and San 
Bruno resident Kristin Sun to give the firm’s annual presentation to the Board.   
 
Mr. Dombkowski gave the firm's assessment of the economic and market outlook and described the 
market as late cycle in the longest economic expansion in U.S. history.  He then reviewed the three 
pools of the Foundation's investment portfolio: (1) a Quasi-Endowment Pool, with a long-term time 
horizon following a classic endowment investment strategy (June 30, 2019, balance of $17,992,176); (2) 
a Strategic Pool to be spent down on strategic projects and operations (June 30 balance of $46,833,894), 
and (3) a Liquidity Pool to cover the Foundation's near-term cash needs (June 30 balance of 
$10,600,536). He described the overall performance of the three pools of funds as positive, with a 
combined value, as of June 30, 2019, of $75,426,606 and total value added since inception of 
$9,382,313.  Mr. Dombkowski concluded his presentation by remarking that the firm is committed to 
remaining an independent fiduciary and is honored to work on behalf of the Foundation and the San 
Bruno community.   
 

b. Receive Report on Music Education Strategic Initiative  
 
Executive Director Hatamiya reminded the Board that in 2017 the Foundation launched a Music 
Education Strategic Initiative, investing $495,000 through the San Bruno Education Foundation and the 
Capuchino High School Alumni Association in the music education programs of San Bruno’s public 
schools.  She then introduced SBEF Vice President Bryan Vander Lugt, Capuchino High School Principal 
Jesse Boise, and Capuchino Music Boosters President Jennifer Gomez to provide a report on the 
implementation of the Initiative over the past year and plans for the third year.   
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Ms. Gomez and Mr. Boise reported on the growth in the music program at Capuchino High School.  They 
thanked the Foundation for supporting the school’s music programs.   
 
Dr. Vander Lugt reported on the music offerings in the San Bruno Park School District, including offering 
general music education for every elementary school student in the district.  He highlighted one of the 
top outcomes of the Initiative as the network of support among the school groups and other community 
groups that has developed.  He reported on Music in the Air, the Initiative’s first community concert 
through which SBEF raised $80,000.  He said SBEF is now focused on how it will continue to support the 
music programs after SBCF funds sunset and reported on plans for the second annual Music in the Air, 
which will be held in conjunction with SBPSD’s Day of the Child on April 25, 2020.  He also reported that 
SBEF compared SBEF’s fundraising efforts with those of the Millbrae Education Foundation and realized 
that SBEF is doing well comparatively, with some underperformance in school family engagement.   
 
Board Members expressed their appreciation to Dr. Vander Lugt, Ms. Gomez, Mr. Boise, and other 
school leaders in shepherding the Initiative and said the implementation is blossoming like the Board 
envisioned in approving the strategic grant.   
 

c. Receive Report from Ad Hoc Committee on Recreation and Aquatics Center Project  
 
On behalf of the Ad Hoc Committee on Recreation and Aquatics Center Project, President Hedley 
provided a brief update on the development of the new Recreation and Aquatics Center in San Bruno 
City Park.  He reminded the Board that the Foundation is funding the project through a series of grants:   
The grant for architectural design services and the grant for project management services are paid out 
quarterly based on financial reports received from the City, and since the last Board meeting, the 
Foundation received reports for both grants and paid out grant payments of about $466,000 and 
$20,000, respectively, over the summer.   
 
He also reported that project’s schematic design phase continues and explained that, like projects 
developed by private parties, the City must go through the same planning and environmental clearance 
processes.  He said a planning application is under review for the project and the California 
Environmental Quality Act (CEQA) review has begun (expected conclusion in the first quarter of 2020), 
that reviews before the City’s Parks & Recreation Commission, Architectural Review Committee, and 
Planning Commission, City Council approval of the design, environmental review document, 
construction bid documents, and a Business Plan for the new facility, and issuing a request for proposals 
for demolition and construction are all scheduled to occur in 2020, with demolition and construction 
projected to take 20-22 months.  He reported that regular programs, recreation activities, and annual 
events will continue to occur at the current pool and recreation center through next summer, including 
summer camps in 2020.  He reported that City staff is working with the San Mateo Union High School 
District to investigate the use of the former Crestmoor High School site as a satellite Recreation Center 
while the new Recreation and Aquatics Center is developed and that the City is confident that most 
recreation and camp activities can be accommodated at alternative locations during construction, but 
aquatic operations will likely cease at the end of 2020 and will not resume until the new facility opens. 
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Board members asked several questions about progress on the project, including why the pool will be 
closed during the construction phase.   
 

d. Receive Report from Ad Hoc Committee on Crestmoor Scholarship 
 
Board Member Bohm reported on behalf of the Committee, which was created in June to evaluate the 
Crestmoor Neighborhood Memorial Scholarship program and propose adjustments to the program in 
order to better achieve its goals of honoring the Crestmoor neighborhood and assisting outstanding San 
Bruno students in seeking post-secondary educational opportunities. Committee Member McGlothlin 
reported that the Committee has concluded that the program has been a success and does not plan to 
recommend any significant structural changes to the program. Rather, the Committee reported it is 
considering several tweaks to the program, including enhancing outreach efforts at Capuchino High 
School and Skyline College, increasing the annual program budget by $40,000 to $160,000, and 
considering external funding partners, as well as recommending the creation of an ad hoc committee to 
explore ways in which the Foundation could support vocational training through a strategic grant 
initiative. The Board discussed these ideas and expressed support for the adjustments.   
 
In light of the Committee’s proposal to consider soliciting gifts for the scholarship program, Board 
Member Bohm made a motion to create an ad hoc committee charged with developing a gift 
acceptance policy and appoint Board Members Bohm, Kraus, and Ruane to the committee, seconded by 
Board Member Kraus, approved unanimously. 
 
Community Member Bryan Vander Lugt expressed concern about SBCF actively competing with SBEF 
and other community organizations for donors, negatively affecting the other organizations’ ability to 
fundraise.  Board members said that they appreciated Dr. Vander Lugt’s viewpoint and would take it into 
consideration as the Committee finalized its proposals. 
 

e. Receive Report on Other Programs (Community Grants Fund, Other Strategic Grants) 
 
Executive Director Hatamiya and Program Consultant Stephanie Rutgers gave brief updates on the 
Foundation’s other programs.  With regard to the Community Grants Fund, Ms. Rutgers announced that 
the fourth iteration of the program was launched in early July, with a September 25 application 
deadline.  She said one Grant Workshop was held in August, with a second scheduled for September 9.  
Finally, she said the Foundation is pleased to have the support of Google.org and YouTube again this 
year; with the Google/YouTube donation of $100,000, the Foundation will award grants totaling 
$300,000 in December.   
 
Ms. Hatamiya then reported on various strategic grants.  First, she reported on the First Responder 
Effectiveness Strategic Initiative, as the Board approved in June a second grant to the City of San Bruno, 
in an amount not to exceed $303,545, to cover costs related to the acquisition of a mobile command 
vehicle that can be deployed at the scene of a critical incident, natural disaster, or planned large-scale 
event. She said the San Bruno Police Department is working with the vendor to finalize plans for the 
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mobile command vehicle, and once the City Council has approved a contract with the vendor for 
construction and acquisition of the vehicle, the Foundation and the City will finalize and execute the 
grant agreement for this project.  Second, she reported that the Foundation recently received the City's 
grant report for Community Day 2019, which was held on June 2, 2019, and that the Foundation will 
soon make to the City a grant payment of $47,500 (including $17,500 in sponsorships from community 
partners) to support Community Day.  Finally, Ms. Hatamiya reported on the Schools Transformation 
strategic grant, and the Foundation should receive the grant report from the San Bruno Education 
Foundation soon.   
 

f. Receive Report from Ad Hoc Committee on Board Development 
 
On behalf of the Ad Hoc Committee on Board Development, Vice President Roberts reported that the 
San Bruno City Council appointed Board Member Jim Ruane to finish the term vacated by Dr. Regina 
Stanback Stroud, which concludes on December 31, 2019, and also appointed Mr. Ruane, Raul Gomez, 
and Malissa Netane to new four-year terms commencing on January 1, 2020.  She reported that the 
Committee has been working on plans to onboard the new Board members this fall.  The orientation 
includes the development of updated Board Resource Binders for all Board members, an electronic 
folder on Google Drive with key Foundation documents accessible to all Board members, in-person 
orientation training, and a strategic study session on the future of the Foundation with the support of an 
outside facilitator.  Board members were supportive of the plans, and most discussion centered on the 
logistics of the study session, which the Committee hoped to include both outgoing and incoming Board 
members.  City Attorney Marc Zafferano explained that under the Brown Act, outgoing, continuing, and 
incoming Board members could not all be seated as Board members in a single meeting, and that those 
who are not actually on the Board at the time of the gathering would be able to attend and participate 
as members of the public.  Board members expressed waiting until 2020 when the new Board members 
would be seated on the Board to hold the strategic study session portion of the orientation. 
 

g. Receive Report from Audit Committee Regarding Fiscal Year 2018-2019 Audit  
 
On behalf of the Audit Committee, Chair McGlothlin reported that Foundation staff closed the fiscal year 
2018-2019 accounting books and provided requested materials to the Foundation's certified public 
accounting firm for the annual audit, which is on track to be completed by the November Board 
meeting.  He mentioned that the Audit Committee would be meeting on October 18 at City Hall to 
review the draft audited financial statements with the auditors, who are also preparing the Foundation's 
informational tax returns. 
 

h. Discuss Upcoming Officer Elections for 2020 Term  
  
President Hedley noted that under Board’s officer elections process, the subject of officer elections is 
agendized at the meeting prior to taking nominations and holding the election to allow for Board 
discussion on this topic.  President Hedley began the discussion by acknowledging that his two terms on 
the Board would conclude in December, complimenting Vice President Roberts, and recommending that 
the Board elect Vice President Roberts, to serve as president next year.  He also encouraged the Board 
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to support new Board Member Ruane, with his wealth of knowledge of the inner workings of the City of 
San Bruno, to serve as vice president.  Several Board Members expressed support for President Hedley’s 
suggestions, and Vice President Roberts and Board Member Ruane both expressed a willingness to serve 
in whatever capacity the Board thinks is appropriate.  Vice President Roberts also supported Secretary 
McGlothlin and Treasurer Ross continuing in their officer roles.  Secretary McGlothlin suggested that the 
Board should wait until the new Board members are seated in January 2020 to elect new officers but 
also acknowledged that the current process may not allow for that. 
 
9. Board Member Comments 
 
At his first meeting as a Board Member, Mr. Ruane expressed his appreciation for being a part of the 
Board and noted that Monday, September 9, is the ninth anniversary of the gas pipeline explosion in the 
Crestmoor neighborhood.  He asked that the meeting be adjourned in honor of those San Bruno 
community members who suffered from the explosion.   
 
Board Member Kraus announced that the San Bruno Police Officers Association is partnering with the 
San Bruno Park School District to collect donations of school supplies to be distributed to children in 
need.  She noted that the police officers would have a collection stand at the Shops at Tanforan on 
September 14-15, 2019, from 12:00 to 5:00 p.m. 
 
10.  Adjourn:  Board Member Ruane moved to adjourn the meeting at 9:11 p.m. in honor of those who 
suffered from the 2010 gas pipeline explosion, seconded by Secretary McGlothlin, approved 
unanimously.   
 
Respectfully submitted for approval at the Regular Board Meeting of November 6, 2019, by Secretary 
John McGlothlin and President Frank Hedley. 
 
 

      
        John McGlothlin, Secretary 
 
 
              
        Frank Hedley, President  
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Executive Director’s Report  
 
 
Since the September 4, 2019, Board meeting, I have continued to focus on administering the 
Community Grants Fund and Crestmoor Scholarship programs, partnering with the City on 
strategic projects, preparing for the FY2018-2019 audit, and supporting the Board 
Development, Crestmoor Scholarship, and Gift Acceptance Policy Committees, all of which will 
be covered during the business portion of the November 6, 2019, regular Board meeting.  In 
addition, I have handled a variety of other matters, including the following: 
 
1. 2020 Board Meeting Calendar 
 
Although our Bylaws continue to list the first Wednesday of each month as the Board’s regular 
meeting schedule, I anticipate that the Board will be able to follow the same Board meeting 
schedule in 2019 as it followed in 2018, based on the Foundation’s program schedule and 
expected work flow: 
 

• Regular Meetings in March, June, September, November, and December 2020 (March 
4, June 3, September 2, November 4, and December 2) 

• A Special Meeting in late January or early February 2020 for the Executive Director’s 
annual performance review (date to be determined) and to conduct a study session for 
all Board members on the role of the Board and Board operations 

 
This schedule will enable us to cancel the Regular Meetings in January, February, April, May, 
July, August, and October, although the Board may choose to hold special meetings on the 
regular meeting dates or other dates to hold study sessions as part of the strategic planning 
process.  I will be in touch with Board members soon to schedule the January/February 2020 
Special Meeting.   
 
2. Email Newsletter and Website Hits 
 
Since the September 4 Board meeting, I have sent out three email blasts to the Foundation’s 
email distribution list.  One reported on the September Board meeting, and the other two 
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reminded community members of the Community Grants Fund application deadline.  The 
Community Grants Fund deadline reminder sent out on September 15 received by far the most 
views.  Of the approximately 680 emails sent each time, 34%-38% of the recipients opened the 
email, and the e-newsletter was viewed, either in email or as posted on the web, 452-835 
times.  
   
According to Google Analytics, activity on the sbcf.org website has had minor spikes over the 
past two months, with the most traffic occurring in the last few days before the Community 
Grants Fund application deadline.  Between September 5 and October 25, 502 users engaged in 
903 sessions on the Foundation website, for a total of 2,004 page views.  The most visited pages 
were the home page and pages related to the Community Grants Fund.   
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Consent Calendar for the November 6, 2019, Regular Board Meeting  
 
 
For the November 6, 2019, Regular Meeting of the Board of Directors of the San Bruno 
Community Foundation, the Consent Calendar includes two items related to administrative and 
operational functions of the Foundation: 
 

1. Receive and Approve Treasurer’s Report (August and September 2019 Financial 
Statements) 

 
The August and September 2019 financial statements consist of a Budget Report and Balance 
Sheet.  The attached Budget Narrative provides a thorough explanation of the financial 
statements.  The Budget Report includes the budget figures approved at the June 5, 2019, 
Board meeting.  I recommend that the Board receive and approve the Treasurer’s Report as 
part of the Consent Calendar. 
 

2. Adopt Resolution Ratifying Creation of Ad Hoc Committee on Gift Acceptance Policy 
 
At its September 4, 2019, meeting, as part of the Board’s discussion about possible adjustments 
to the Crestmoor Neighborhood Memorial Scholarship, including potentially soliciting gifts from 
community partners to fund an expansion of the program, the Board approved a motion to 
create an ad hoc committee charged with developing a gift acceptance policy and appoint 
Board Members Pat Bohm, Nancy Kraus, and Jim Ruane to the committee.  The committee met 
on September 24, 2019, and elected Board Member Kraus as chair.  This resolution would ratify 
the Board’s creation of the Ad Hoc Committee on Gift Acceptance Policy, the appointment of 
Board Members Bohm, Kraus, and Ruane to the Committee, and the election of Board Member 
Kraus as Committee chair.  I recommend that the Board adopt the Resolution Ratifying Creation 
of Ad Hoc Committee on Gift Acceptance Policy as part of the Consent Calendar. 
 
 
Attachments: 

1. August 2019 Financial Statements 
2. September 2019 Financial Statements 
3. Resolution Ratifying Creation of Ad Hoc Committee on Gift Acceptance Policy 



 

August 2019 

Budget Narrative 

This report primarily describes amounts in column a (Actual Year to Date) of the monthly Budget Report.  When 
projections vary from Budget (column b), the changes will be reflected in columns d (Final Expected Amount) 
and e (Change in Budget), and also be explained.  First two months equal 16.7% of the fiscal year. 

INCOME 

Line 1 Transfers from Quasi Endowment – Transfers planned for later in the year, coinciding with Community 
Grants and Scholarships payments. 

Line 2 Transfers from Strategic Pool – July transfer of $700,000, is 14.6% of budget. 

Line 4 Interest Income – $3,108 is 16.1% of budget. Liquidity Pool – Operating balance is currently $429,904. 

EXPENSES 

Line 10 Subtotal Direct Program Expenses – There have been no Grants or Scholarships awarded this year. 

Line 11 Salaries & Wages – Expense is exactly on budget at 16.7%. 

Line 12 Payroll Taxes & Benefits – Expense ($4,383) is 19.5% of budget.   Social Security/Medicare ($2,450) is 
the largest cost and will be lower at the end of the calendar year.  Other costs include retirement ($1,601) and 
life insurance ($214). 

Line 14 Occupancy – Only cost is office lease ($2,508).  Amount is 16% of budget. 

Line 15 Insurance – Total ($3,013) is exactly on budget and includes Directors & Officers ($2,396) and crime 
($425) policies. 

Line 16 Telecommunications – Cost ($302) is 15.7% of budget.  

Line 17 Postage & Shipping – Cost ($1,385) is 69.3% of budget. Annual Report mailing to San Bruno residents 
($1,307) represents 94% of the total. 

Line 18 Marketing & Communications - $543 expense is 3.7% of budget. Annual Report graphic design ($485) 
represents 89% of the total. 

Line 19 Office Supplies & Equipment – Total ($179) is 3.4% of budget. 

Line 20 Legal Fees – $150 expense is 0.4% of budget. 

Line 21 Accounting & Payroll Fees – Total ($4,367) is 12.8% of budget. Accounting Consultant has been $4,266 
or 98% of the total. 

Line 22 Other Consultants - Cost ($3,838) is 7.5% of budget and is for Program Support ($3,448) and Technology 
($390) consultants. 
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Line 23 Travel, Meetings & Conferences – $445 expense is 10.3% of budget and the total is for Board meetings. 

Line 24 Miscellaneous – Cost ($561) equals 24.4% of budget with an organizational membership ($400) 
representing most of the cost. 

 

SUMMARY 

Excluding the budget for Scholarships & Grants, total expenses are at 13.3% of budget, which is well below 
16.7% benchmark for the first two months of the year.  In terms of dollars, the $53,700 in year-to-date expense 
is $13,407 less than the two-month budget allocation. Two line items are significantly over budget. Postage & 
Shipping (69.3% of budget) and Miscellaneous (24.4%) are both over budget due to timing of expenses. Neither 
are expected to remain over budget by year-end. 

The Fidelity Liquidity Pool – RAC, was created with a $10 million July 2018 transfer. The balance as of August 31, 
2019 is $10,298,812, including market value gain of $23,155 in August. 

Total August Investment net income or increase in value is $294,692.  This came from the Strategic Pool 
($427,787), and Liquidity Pool – RAC ($23,155), less a Quasi Endowment decrease ($156,250). Year-to-date 
investment gains are $549,007 and come from Strategic Pool ($574,795) and Liquidity Pool – RAC ($47,749) 
gains less Quasi Endowment loss of $73,537. 

Overall organization year to date net income or increase in net assets is $498,415. 

Total Net Assets, as of August 31, 2019 are $69,546,091 with $17,907,154 in Quasi Endowment; $51,234,192 in 
general Unrestricted funds; and $404,745 in Temporarily Restricted Net Assets. 



Prepared by: F. Bittner, 9/15/2019

(a) (b) (c) (d) (e)

Actual Year to 
Date

Budget
Actual as % of 
Budget (a/b)

Final Expected 
Amount

Change in 
Budget (d - b)

INCOME & TRANSFERS
1 Transfers from Quasi Endowment -$                     317,510$         0.0% 317,510$           -$                      
2 Transfers from Strategic Pool 700,000           4,781,214        14.6% 4,781,214          -                        
3 Restricted Donations -                       -                       -                      -                        -                        
4 Interest Income 3,108               19,329             16.1% 19,329               -                        
5 Total Available for Operations 703,108           5,118,053        13.7% 5,118,053          -                        

EXPENSES
6 Crestmoor Scholarships -                       120,000           0.0% 120,000             -                        
7 Community Grants -                       200,000           0.0% 200,000             -                        
8 Strategic Grants -                       808,545           0.0% 808,545             -                        
9 Other Grants -                       10,000             0.0% 10,000               -                        

10 Subtotal Direct Program Expenses -                       1,138,545        0.0% 1,138,545          -                        

11 Salaries & Wages 32,026             192,156           16.7% 192,156             -                        
12 Payroll Taxes & Benefits 4,383               22,485             19.5% 22,485               -                        
13 Subtotal Personnel Expenses 36,409             214,641           17.0% 214,641             -                        

14 Occupancy 2,508               15,690             16.0% 15,690               -                        
15 Insurance 3,013               18,085             16.7% 18,085               -                        
16 Telecommunications 302                  1,920               15.7% 1,920                 -                        
17 Postage & Shipping 1,385               2,000               69.3% 2,000                 -                        
18 Marketing & Communications 543                  14,638             3.7% 14,638               -                        
19 Office Supplies & Equipment 179                  5,325               3.4% 5,325                 -                        
20 Legal Fees 150                  38,471             0.4% 38,471               -                        
21 Accounting & Payroll Fees 4,367               34,160             12.8% 34,160               -                        
22 Other Consultants 3,838               51,080             7.5% 51,080               -                        
23 Travel, Meetings & Conferences 445                  4,330               10.3% 4,330                 -                        
24 Miscellaneous 561                  2,300               24.4% 2,300                 -                        

25 Subtotal Non-Personnel 17,291             187,999           9.2% 187,999             -                        

26 Total Expenses 53,700             1,541,185        3.5% 1,541,185          -                        

27 Net Surplus/(Loss) 649,408$         3,576,868$      3,576,868$        -$                      

2019-2020 Budget Report
August 2019
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ASSETS
Cash, Wells Fargo General 110,652.73$         
Cash, Wells Fargo Payroll 6,506.43               
Cash, Wells Fargo Savings 104,076.35           
Cash, Fidelity Liquidity Pool - Operating 429,904.32           
Total Cash 651,139.83         

Investments, Fidelity Liquidity Pool - RAC 10,298,811.85      
Investments, Fidelity Strategic Pool 46,659,968.66      
Investments, Fidelity Quasi-Endowment 17,907,153.79      
Accrued Interest Receivable 1,312.33               
Total Investments 74,867,246.63    

Prepaid Rent 1,254.22               
Prepaid Insurance 11,029.50             
Total Other Current Assets 12,283.72           

Deposits 1,253.45               
Total Other Assets 1,253.45             

TOTAL ASSETS 75,531,923.63$   

LIABILITIES
Accounts Payable 10,120.77             
Accrued Grants Payable 5,815,931.25        
Accrued Scholarships Payable 145,000.00           
Accrued Employee PTO 14,780.80             
Total Liabilities 5,985,832.82      

NET ASSETS
Unrestricted, Non-QE 7/1/2019 Balance 50,662,240.34      
Year to Date Net Income from Operations (50,592.34)            
Year to Date Strategic Investment Income 622,543.48           
Total Non-QE Unrestricted Net Assets 51,234,191.48      

Quasi-Endowment 7/1/2019 Balance 17,980,690.19      
Year-to-date QE Investment Income (73,536.40)            
Total QE Unrestricted Net Assets 17,907,153.79      
Total Unrestricted Net Assets 69,141,345.27    

Temporarily Restricted Net Assets 404,745.54           
Total Temporarily Restricted Net Assets 404,745.54         

Total Net Assets 69,546,090.81    

TOTAL LIABLITIES & NET ASSETS 75,531,923.63$   

Statement of Financial Position
as of August 31, 2019

LIABILITIES & NET ASSETS



 

September 2019 

Budget Narrative 

This report primarily describes amounts in column a (Actual Year to Date) of the monthly Budget Report.  When 

projections vary from Budget (column b), the changes will be reflected in columns d (Final Expected Amount) 

and e (Change in Budget), and also be explained.  First three months equal 25% of the fiscal year. 

 

INCOME 

Line 1 Transfers from Quasi Endowment – Transfers planned for later in the year, coinciding with Community 

Grants and Scholarships payments. 

Line 2 Transfers from Strategic Pool – July transfer of $700,000, is 14.6% of budget. 

Line 4 Interest Income – $4,049 is 20.9% of budget. Liquidity Pool – Operating balance is currently $430,843. 

Line 5 Miscellaneous Income – $5,000 unbudgeted amount is scholarship payable write off resulting from the 

early graduation of a recipient. 

EXPENSES 

Line 11 Subtotal Direct Program Expenses – There have been no Grants or Scholarships awarded this year. 

Line 12 Salaries & Wages – Expense is exactly on budget at 25%. 

Line 13 Payroll Taxes & Benefits – Expense ($5,801) is 25.8% of budget. Social Security/Medicare ($3,008) is the 

largest cost and will be lower at the end of the calendar year.  Other costs include retirement ($2,402) and life 

insurance ($214). 

Line 15 Occupancy – Only cost is office lease ($3,763).  Amount is 24% of budget. 

Line 16 Insurance – Total ($4,520) is exactly on budget and includes Directors & Officers ($3,594), crime ($638), 

and commercial package ($288) policies. 

Line 17 Telecommunications – Cost ($453) is 23.6% of budget.  

Line 18 Postage & Shipping – Cost ($1,463) is 73.2% of budget. Annual Report mailing to San Bruno residents 

($1,370) represents 94% of the total. 

Line 19 Marketing & Communications ‐ $7,311 expense is 49.9% of budget. Design and production of the 

Annual Report ($7,147) represents 98% of the total. 

Line 20 Office Supplies & Equipment – Total ($2,198) is 41.3% of budget. A new laptop ($2,019) is 92% of the 

total. 
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Line 21 Legal Fees – $5,398 expense is 14% of budget. First quarter cost of City attorney ($4,618) and legal fees 

for administrative issues ($645) are included. 

Line 22 Accounting & Payroll Fees – Total ($5,656) is 16.6% of budget. Accounting Consultant ($5,454) and 

payroll fees ($202) make up the total. 

Line 23 Other Consultants ‐ Cost ($8,545) is 16.7% of budget and is for Program ($7,665) and Administrative 

($490) support and Technology ($390) consultants. 

Line 24 Travel, Meetings & Conferences – $445 expense is 10.3% of budget and the total is for Board meetings. 

Line 25 Miscellaneous – Cost ($596) equals 25.9% of budget with an organizational membership ($400) as the 

largest cost. 

 

SUMMARY 

Excluding the budget for Scholarships & Grants, total expenses are at 23.4% of budget, which is below 25% 

benchmark for the first quarter of the year.  In terms of dollars, the $94,188 in year‐to‐date expense is $6,472 

less than the first quarter budget allocation. Three line items are significantly over budget. Postage & Shipping 

(73.2% of budget) and Marketing & Communications (49.9%) are both over budget due to timing of Annual 

Report related expenses. Office Supplies & Equipment (41.3%) is over budget because of laptop purchase. (None 

of these are expected to remain over budget by year‐end.) 

The Fidelity Liquidity Pool – RAC, was created with a $10 million July 2018 transfer. The balance as of September 

30, 2019 is $10,320,086, including market value gain of $21,274 in September. 

Total September investment net income or increase in value is $233,101.  This came from the Strategic Pool 

($54,811), Quasi Endowment ($157,016), and Liquidity Pool – RAC ($21,274). Year‐to‐date investment gains are 

$782,108 and come from Strategic Pool ($629,605), Quasi Endowment ($83,479), and Liquidity Pool – RAC 

($69,023). 

Overall organization year to date net income or increase in net assets is $696,969. 

Total Net Assets, as of September 30, 2019 are $69,744,645 with $18,064,169 in Quasi Endowment; $51,275,730 

in general Unrestricted funds; and $404,746 in Temporarily Restricted Net Assets. 



(a) (b) (c) (d) (e)

Actual Year to 

Date
Budget

Actual as % of 

Budget (a/b)
Final Expected 

Amount

Change in 

Budget (d ‐ b)

INCOME & TRANSFERS

1 Transfers from Quasi Endowment ‐$                      317,510$           0.0% 317,510$            ‐$                       

2 Transfers from Strategic Pool 700,000             4,781,214          14.6% 4,781,214           ‐                         

3 Restricted Donations ‐                        ‐                        ‐                        ‐                          ‐                         

4 Interest Income 4,049                 19,329               20.9% 19,329                ‐                         

5 Miscellaneous Income 5,000                 ‐                        ‐                        5,000                  5,000                 

6 Total Available for Operations 709,049             5,118,053          13.9% 5,123,053           5,000                 

EXPENSES

7 Crestmoor Scholarships ‐                        120,000             0.0% 120,000              ‐                         

8 Community Grants ‐                        200,000             0.0% 200,000              ‐                         

9 Strategic Grants ‐                        808,545             0.0% 808,545              ‐                         

10 Other Grants ‐                        10,000               0.0% 10,000                ‐                         

11 Subtotal Direct Program Expenses ‐                        1,138,545          0.0% 1,138,545           ‐                         

12 Salaries & Wages 48,039               192,156             25.0% 192,156              ‐                         

13 Payroll Taxes & Benefits 5,801                 22,485               25.8% 22,485                ‐                         

14 Subtotal Personnel Expenses 53,840               214,641             25.1% 214,641              ‐                         

15 Occupancy 3,763                 15,690               24.0% 15,690                ‐                         

16 Insurance 4,520                 18,085               25.0% 18,085                ‐                         

17 Telecommunications 453                    1,920                 23.6% 1,920                  ‐                         

18 Postage & Shipping 1,463                 2,000                 73.2% 2,000                  ‐                         

19 Marketing & Communications 7,311                 14,638               49.9% 14,638                ‐                         

20 Office Supplies & Equipment 2,198                 5,325                 41.3% 5,325                  ‐                         

21 Legal Fees 5,398                 38,471               14.0% 38,471                ‐                         

22 Accounting & Payroll Fees 5,656                 34,160               16.6% 34,160                ‐                         

23 Other Consultants 8,545                 51,080               16.7% 51,080                ‐                         

24 Travel, Meetings & Conferences 445                    4,330                 10.3% 4,330                  ‐                         

25 Miscellaneous 596                    2,300                 25.9% 2,300                  ‐                         

26 Subtotal Non‐Personnel 40,348               187,999             21.5% 187,999              ‐                         

27 Total Expenses 94,188               1,541,185          6.1% 1,541,185           ‐                         

27 Net Surplus/(Loss) 614,861$           3,576,868$        3,581,868$         5,000$               

2019‐2020 Budget Report

September 2019

Prepared by: F. Bittner, 10/19/2019



ASSETS

Cash, Wells Fargo General 50,194.15$            

Cash, Wells Fargo Payroll 38,141.57              

Cash, Wells Fargo Savings 54,077.81              

Cash, Fidelity Liquidity Pool ‐ Operating 430,843.20            

Total Cash 573,256.73         

Investments, Fidelity Liquidity Pool ‐ RAC 10,320,085.74       

Investments, Fidelity Strategic Pool 46,714,527.99       

Investments, Fidelity Quasi‐Endowment 18,064,169.44       

Accrued Interest Receivable 1,564.11                

Total Investments 75,100,347.28    

Prepaid Rent 1,254.22                

Prepaid Insurance 9,641.25                

Total Other Current Assets 10,895.47           

Deposits 1,253.45                

Total Other Assets 1,253.45              

TOTAL ASSETS 75,685,752.93$   

LIABILITIES

Accounts Payable 17,895.86              

Accrued Grants Payable 5,768,431.25         

Accrued Scholarships Payable 140,000.00            

Accrued Employee PTO 14,780.80              

Total Liabilities 5,941,107.91      

NET ASSETS

Unrestricted, Non‐QE 7/1/2019 Balance 50,662,240.34       

Year to Date Net Income from Operations (85,138.78)             

Year to Date Strategic Investment Income 698,628.48            

Total Non‐QE Unrestricted Net Assets 51,275,730.04       

Quasi‐Endowment 7/1/2019 Balance 17,980,690.19       

Year‐to‐date QE Investment Income 83,479.25              

Total QE Unrestricted Net Assets 18,064,169.44       

Total Unrestricted Net Assets 69,339,899.48    

Temporarily Restricted Net Assets 404,745.54            

Total Temporarily Restricted Net Assets 404,745.54         

Total Net Assets 69,744,645.02    

TOTAL LIABLITIES & NET ASSETS 75,685,752.93$   

Statement of Financial Position

as of September 30, 2019

LIABILITIES & NET ASSETS

Prepared by: F. Bittner, 9/15/2019
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RESOLUTION NO. 2019-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
RATIFYING CREATION OF AD HOC COMMITTEE ON GIFT ACCEPTANCE POLICY  

 
WHEREAS, on September 4, 2019, the Board of Directors of the San Bruno Community 

Foundation discussed the possibility of considering external funding partners for the Crestmoor 
Neighborhood Memorial Scholarship; 

 
WHEREAS, as part of that discussion, the Board approved a motion to create an ad hoc 

committee, consisting of Board Members Pat Bohm, Nancy Kraus, and Jim Ruane, charged with 
developing a gift acceptance policy that would govern gifts, donations, and grants offered to 
the Foundation; 

 
WHEREAS, many nonprofit organizations adopt gift acceptance policies, as a best 

practice, in order to maintain discipline in gift acceptance and administration by defining the 
types of assets an organization will accept and a process for evaluating gifts that might be 
inconsistent with an organization’s mission or otherwise not in the organization’s best interests; 
and 

 
WHEREAS, the Ad Hoc Committee on Gift Acceptance Policy met on September 24, 

2019, and elected Board Member Kraus as Committee chair; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors ratifies the creation of 

the Ad Hoc Committee on Gift Acceptance Policy, charging the Committee with the 
responsibility of developing a gift acceptance policy that would govern gifts, donations, and 
grants offered to the Foundation; 

 
RESOLVED FURTHER that the Board of Directors ratifies the appointment of Board 

Members Pat Bohm, Nancy Kraus, and Jim Ruane to such Committee and the election of Board 
Member Kraus as Committee chair.   
 
 
Dated:  November 6, 2019  
 
ATTEST: 
 
 
 
_______________________________________ 
John McGlothlin, Secretary 
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I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No. 
2019-__ was duly and regularly passed and adopted by the Board of Directors of 
the San Bruno Community Foundation on this 6th day of November, 2019, by the 
following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members: 
 
ABSENT: Board members: 



 
 
 
 

 

Memorandum 
 

 Page 1 of 4 

 
DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Report from Novogradac & Company LLP Regarding the San Bruno Community 

Foundation’s Audited Financial Statements for the Year Ended June 30, 2019, 
Resolution Approving the Audited Financial Statements for the Year Ended 
June 30, 2019, and Report from Audit Committee 

 
 
On October 18, 2019, the Audit Committee met to discuss the fiscal year 2018-2019 audited 
financial statements and upcoming plans to issue a request for proposals for audit and tax 
preparation services in 2020.  At the November 6, 2019 Board meeting, Committee Chair John 
McGlothlin will provide a report on behalf of the Committee as well as introduce the audit team 
who will present the audited financial statements.  Board Member Pat Bohm also serves on the 
Audit Committee. 
 
1. Audit Presentation 
 
Article XIII, Section 4, of the San Bruno Community Foundation’s Bylaws states that the 
Foundation “shall retain an independent auditor and conduct annual independent audits in 
accordance with the applicable provisions of the Supervision of Trustees and Fundraisers for 
Charitable Purposes Act (commencing with Section 12586 of the California Government Code).”  
As authorized by the Board on March 6, 2019, the Foundation is using Novogradac & Company 
LLP to conduct the audit of the Foundation’s financial statements for the year ended June 30, 
2019, and to prepare the Foundation’s annual federal and state tax returns.  Engagement 
partner Lance Smith is again heading up the Novogradac team assigned to the Foundation.   
 
In July, Accounting Consultant Frank Bittner and I began preparing the financial reports and 
documentation Novogradac requested to begin work on the audit.  We submitted all of the 
requested materials by August 22, nearly two weeks prior to the September 3 deadline.  The 
Novogradac team examined the Foundation’s financial records, accounts, business transactions, 
accounting practices, and internal controls.  Mr. Bittner and I responded to several follow-up 
requests for additional information from the Novogradac team.   
 
On October 18, 2019, the Audit Committee, which consists of Chair John McGlothlin and 
Committee Member Pat Bohm, met to discuss with the Novogradac team the draft audited 
financial statements that the Novogradac team had prepared.  Following the meeting, the 
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Novogradac team produced the attached final audit report, which covers the Foundation’s 
finances from July 1, 2018, through June 30, 2019.  Novogradac’s report states its unqualified 
opinion that “the financial statements…present fairly, in all material respects, the financial 
position of The San Bruno Community Foundation as of June 30, 2019, and the changes in its 
net assets and its cash flows for the year ended in accordance with accounting principles 
generally accepted in the United States of America.”  Novogradac has also issued a standard 
AU-C 260 letter, as it has in past years. 
 
At the November 6, 2019, Board meeting, Mr. Smith will present the audited financial 
statements to the Board, review his team’s findings with regard to the Foundation’s financial 
records, accounts, business transactions, accounting practices, and internal controls, and field 
questions from the Board.  Attached to this memo are the audited financial statements and AU-
C 260 letter from Novogradac.   
 
At the conclusion of Mr. Smith’s report, I recommend that the Board adopt the attached 
resolution accepting and approving the Foundation’s audited financial statements for the year 
ended June 30, 2019. 
 
On a related note, the Novogradac team expects to have prepared a final draft of the 
Foundation’s annual federal and state tax returns (IRS Form 990 and California Form 199) by 
the first full week of November.  I will circulate the tax returns to the full Board for review, with 
the goal of submitting the returns by their November 15, 2019, deadline.  If I am able to 
circulate the tax returns prior to November 6, Mr. Smith and I will be able to answer any 
questions Board members may have about the tax returns at the Board meeting. 
 
2. RFP for Audit and Tax Preparation Services 
 
The Foundation’s Fiscal Policies and Procedures require the Foundation to issue a Request for 
Proposal (RFP) for audit and tax preparation services at least every five years.  Under the 
Bylaws, the duties of the Audit Committee include “[a]ssisting the Board in choosing an 
independent auditor and recommending termination of the auditor, if necessary.”   
 
The Foundation last issued an RFP for audit and tax preparation services in 2015, when the 
Board selected Novogradac and Company as its auditor.  Novogradac has now prepared the 
Foundation’s audited financial statements and tax returns for five consecutive years.  As a 
result, the Foundation must issue a new RFP for the fiscal year 2019-2020 audit and tax 
preparation.  While the Fiscal Policies and Procedures require issuing an RFP at least every five 
years, they do not require that the Board make a change in CPA firms – that is, the Board could 
select Novogradac to prepare the FY2019-2020 audited financial statements and tax returns.   
 
Nonprofits generally require annually the following from an auditor: 
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• Conduct an audit of the organization’s records, internal controls, and financial 

statements in accordance with auditing standards generally accepted in the United 
States, 

• Communicate with the Audit Committee as appropriate, before, during, and after audit 
fieldwork, 

• Complete audited financial statements report with appropriate accompanying notes, 
• Complete report or communication related to audit findings with Board of Directors 

(e.g., AU-C 260 letter), 
• Present in person the audit report and the report/communication related to audit 

findings to the organization’s Board of Directors, and 
• Complete federal and state tax forms (IRS-990, CA-199, and RRF-1) by the applicable 

deadlines. 
 
At its last meeting, the Audit Committee discussed the RFP process.  The Committee agreed 
with me that the Foundation, as it did in 2015, should follow this typical process for hiring an 
auditor: 
 

• Draft a Request for Proposals (RFP) for Audit and Tax Preparation Services 
• Send the RFP to CPA firms that provide nonprofit audit and related services, including 

firms recommended by other nonprofit organizations 
• Receive, by a set deadline, responses to the RFP 
• Review the responses and select a small number of finalists for consideration 
• Interview finalists, request additional information as needed, and check references 
• Make a recommendation to the Board for selection of a CPA firm for audit and related 

services 
 
Consistent with this process, the Committee and I are proposing the following timeline for the 
selection of the Foundation’s next independent auditor.  The Audit Committee with its current 
composition would begin the process, and a re-constituted Audit Committee appointed after 
the new Board members join the Board in January would complete the review and 
recommendation process. 
 

• October 18: Audit Committee reviews and provides feedback on draft RFP for Audit 
Services and list of CPA firms to receive RFP 

• October 21-31: Executive Director prepares final drafts of RFP and list of CPA firms 
• November 6: Audit Committee shares the RFP and reports on the timeline to the Board 
• Mid-November: Executive Director begins sending RFP to list of CPA firms 
• January 15: Deadline for receiving responses to RFP 
• January: New Audit Committee appointments made 
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• February-March: Audit Committee reviews RFP responses, selects list of finalists, 
conducts interviews, and checks references 

• March: Audit Committee makes recommendation to the Board for approval (if the Audit 
Committee needs more time for its review, it can present its recommendation at the 
June Board meeting) 

 
The audit and preparation of tax returns would then take place from late August through early 
November.  The federal and state tax forms are due on November 15 (the Foundation may 
request a three-month extension if additional time is needed).   
 
As the first step in the process, I have prepared the attached draft of an RFP for audit services, 
which the Audit Committee has reviewed.  The draft RFP provides background information on 
the Foundation, a list of expected annual audit and tax services deliverables, the list of 
information sought from responding CPA firms, and the deadline for responses.  On November 
6, the Committee would like to receive feedback from the Board on its plan to implement the 
RFP process and the draft RFP. 
 
 
Attachments: 

1. Resolution Approving the San Bruno Community Foundation’s Audited Financial 
Statements for the Year Ended June 30, 2019 

2. The San Bruno Community Foundation Financial Statements and Report of Independent 
Auditors for the year ended June 30, 2019, with comparative totals as of and for the 
year ended June 30, 2018 

3. AU-C 260 letter from Novogradac 
4. Draft Request for Proposals for Nonprofit Audit and Tax Preparation Services 
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RESOLUTION NO. 2019-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
APPROVING THE FOUNDATION’S AUDITED FINANCIAL STATEMENTS  

FOR THE YEAR ENDED JUNE 30, 2019 
 

WHEREAS, Article XIII, Section 4, of the Bylaws calls for the retention of an independent 
auditor to conduct an annual audit of the San Bruno Community Foundation’s financial 
statements and records;  

 
WHEREAS, on March 6, 2019, the Board of Directors authorized President Frank Hedley 

to execute a contract with Novogradac & Company LLP to conduct the audit of the Foundation’s 
financial statements for the year ended June 30, 2019, and to prepare the Foundation’s annual 
federal and state tax returns; 

 
WHEREAS, on March 6, 2019, President Frank Hedley executed a contract with 

Novogradac & Company LLP to conduct an audit of the Foundation’s financial statements for 
the year ended June 30, 2019, and to prepare the Foundation’s federal and state tax returns;  

 
WHEREAS, Novogradac & Company LLP examined the Foundation’s financial records, 

accounts, business transactions, accounting practices, and internal controls; 
 
WHEREAS, Novogradac has produced audited financial statements for the Foundation 

for the year ended June 30, 2019, and issued an unqualified opinion that the Foundation’s 
financial statements present fairly, in all material respects, the Foundation’s financial position 
as of June 30, 2019, in accordance with accounting principles generally accepted in the United 
States; and  

 
WHEREAS, Lance Smith, the Novogradac engagement partner assigned to the 

Foundation’s account, will present the audited financial statements to the Board at the 
Foundation’s November 6, 2019, regular Board meeting.  

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors accepts and approves 

the audited financial statements for the year ended June 30, 2019, as prepared by Novogradac 
& Company LLP.     
 

 
Dated:  November 6, 2019 
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ATTEST: 
 
 
 
_______________________________________ 
John McGlothlin, Secretary 
 
 

I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No. 
2019-__ was duly and regularly passed and adopted by the Board of Directors of 
the San Bruno Community Foundation on this 6th day of November, 2019, by the 
following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members:  
 
ABSENT: Board members:  
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REQUEST FOR PROPOSAL 
FOR NONPROFIT AUDIT AND TAX PREPARATION SERVICES 

 
November __, 2019 

 
The San Bruno Community Foundation (“Foundation”) requests a proposal for the annual audit 
of its financial statements and preparation of state and federal information tax returns (IRS-
990, CA-199, and RRF-1).   
 
The Foundation is a nonprofit entity incorporated in California, with federal income tax 
exemption issued under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended.  
The Foundation is classified as a public charity and, under Section 509(a)(3), as a Type I 
supporting organization.  
 
The San Bruno City Council created the Foundation to administer the $70 million in restitution 
funds resulting from the devastating 2010 gas pipeline explosion in San Bruno’s Crestmoor 
neighborhood.  As stated in the Foundation’s Bylaws, the primary purpose of the Foundation is 
“to benefit the San Bruno community through enduring and significant contributions to, and 
investments in, charitable and community programs, and publicly owned community facilities, 
over the long term.”   
 
The Foundation runs three main programs: the Crestmoor Neighborhood Memorial Scholarship 
(multi-year college scholarships to San Bruno students who have been actively engaged in the 
San Bruno community, the Community Grants Fund (community organizations are able to apply 
for grants of up to $25,000 for programs benefiting San Bruno), and a portfolio of strategic 
grants.  Of note, the Foundation has committed to providing a series of strategic grants to total 
up to $50 million to the City of San Bruno to fund the design and construction of a new 
Recreation and Aquatics Center in San Bruno City Park. 
 
A seven-member Board of Directors appointed by the City Council governs the Foundation.  The 
Board has a two-member Audit Committee that is overseeing the auditor selection process.  
The Foundation’s fiscal year runs from July 1 to June 30. 
 
The Foundation was founded in 2013 and began independent operations in early 2015.  In 
2016, the Foundation developed its Investment Policy Statement; established three investment 
accounts, each with its own strategy, for holding the funds; hired an investment management 
firm (Sand Hill Global Advisors, LLC); and took possession of the restitution funds.  The three 
investment accounts are as follows:  
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In FY2018-2019, the Foundation reported revenues of $3,781,370 (primarily investment 
income), expenses of $7,596,815, and total year-end assets of $75,582,041.  The Foundation’s 
activities are primarily funded by investment income (from the Quasi-Endowment for the 
Crestmoor Scholarship and the Community Grants Fund, and from the Strategic Pool for other 
grants and operating expenses).  During each of the last two fiscal years, approximately five 
restricted donations have been received.  The largest ($100,000) supports Community Grants 
and the others (totaling about $20,000) are from Community Day sponsors.  For 2019-2020, 
total budgeted expenses are $1,541,185.  Most revenue is investment income, which is not 
projected or budgeted. 
 
Currently, the Foundation employs one full-time staff person and two part-time contractors 
(accounting consultant/full charge bookkeeper and program consultant).  For the first three 
months of FY2019-20, accounts payable payments have averaged eleven per month.  In 
addition to savings, payroll, and general checking bank accounts, the Foundation has a credit 
card account in the name of the Foundation and the Executive Director. 
 
In accordance with the Foundation’s Bylaws and Fiscal Policies and Procedures, the Foundation 
has its financial statements audited on an annual basis by an independent CPA.  A Request for 
Proposal (RFP) for nonprofit audit and tax preparation services is issued at least every five 
years. 
   

EXPECTED ANNUAL AUDIT & TAX SERVICES DELIVERABLES 
 
The selected auditor or CPA firm will be expected to do the following annually: 
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1. Conduct an audit of the Foundation’s records, internal controls, and financial 
statements in accordance with auditing standards generally accepted in the United 
States of America. 

2. Communicate with the Audit Committee as appropriate, before, during, and after audit 
fieldwork. 

3. Complete audited financial statements report with appropriate accompanying notes. 

4. Complete report or communication related to audit findings with Board of Directors 
(e.g., AU-C 260 letter) 

5. Present in person both reports mentioned in numbers 3 and 4 above to the Foundation 
Board of Directors at its November meeting (typically the first Wednesday in 
November). 

6. Complete IRS-990, CA-199, and RRF-1 by November 1, thereby allowing for timely filing 
of these forms on or before November 15 (or such extension as mutually agreed). 

 
INFORMATION AND/OR RESPONSES TO BE PROVIDED 

 
In order to assist the Board of Directors in its search for an auditor to provide the services 
described above, please provide, by January 15, 2020, a proposal that includes responses to the 
following: 
 

1. Please describe your firm’s background, history, and areas or industries of 
specialization.  In particular, please highlight your experience with 501(c)(3) nonprofit 
organizations, particularly those with assets of at least $50 million.  Please include the 
names of any principals of the firm and their backgrounds.  Also, please provide a copy 
of your firm’s annual report (if any) and/or other literature about your firm. 

2. Please provide the location of your office(s) and the names and titles of personnel that 
are expected to be involved in the Foundation’s annual audit and tax services. 

3. Please provide a proposed timeline for fieldwork and final reporting for all services 
requested, assuming an on-time November 15 tax filing for fiscal year 2019-2020. 

4. Does your firm have a written Code of Conduct, Ethics Policy, or Conflict of Interest 
Policy?  If so, please provide a copy of each. 

5. Please describe the level of coverage for errors and omissions and professional liability 
insurance your firm carries.  List the insurance carrier(s) supplying the coverage. 

6. Has your firm, or anyone in your firm, provided any gifts, travel and room expenses, 
entertainment, or meals to any Foundation Board member or employee during the past 
12 months?  If yes, please describe in detail. 

7. What do you feel makes your firm superior to other firms that the Foundation may be 
considering? 
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8. Provide a list of other nonprofit 501(c)(3) clients for whom your firm provides annual 
audit services.  Also, please provide a sample of your audit reports for such 
organizations. 

9. Please provide a reference to three of your nonprofit 501(c)(3) clients that have hired 
your firm for annual audit and tax preparation services during the past five years. 

10. What will be your projected fee for completing all services described above in the 
“Expected Annual Audit & Tax Services Deliverables” section of this RFP for fiscal year 
2019-2020?  Indicate how these fees may change for fiscal years 2020-2021 and beyond.  
Do you provide any financial incentives for clients who are particularly well prepared 
and organized in preparing for the audit? 

11. Does the fee described above differ from fees charged to other clients?  If yes, please 
explain. 

12. Describe any other potential fees the Foundation may be charged, based upon common 
situations with other clients. 

13. Include a copy of your firm’s pre-audit requests for information that your clients are 
required to provide, including any worksheets and questionnaires.  How far in advance 
of the site visit must the information be submitted to your firm? 

14. Describe your process for informing clients of the timeline for completion of the audit 
and tax filings. 

15. Include a copy of your firm’s most recent peer review report, the related letter of 
comments, and the firm’s response to the letter of comments.   

16. Provide any additional information that you believe to be relevant to the Request for 
Proposal and your capability to provide the services requested. 

 
Basis for award of contract will include but not be limited to responsiveness to the RFP, 
interview performance, quality and timeliness of service, and price. 
 
Only licensed Certified Public Accountants or firms may respond to this RFP.  The Foundation 
reserves the tight to reject all proposals or request additional information from one or more 
proposers.  All costs incurred in the preparation of a proposal responding to this RFP will be the 
responsibility of the proposer and will not be reimbursed by the Foundation. 
 
The successful proposer agrees to execute a professional services agreement for the work in a 
form substantially similar to the agreement provided in Attachment A of this RFP.  The 
successful proposer must also obtain a City of San Bruno business license during the term of the 
agreement.   
 
The Foundation reserves the right to reject all proposals or request additional information from 
one or more proposers.  All costs incurred in the preparation of a proposal responding to this 
RFP will be the responsibility of the proposer and will not be reimbursed by the Foundation. 
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Proposals must not be marked as confidential or proprietary.  Information in submitted 
proposals shall be subject to public disclosure laws.  All proposals shall become the property of 
the Foundation. 
 
Submit proposals (three hard copies along with an electronic copy) by January 15, 2020, to: 
 
 San Bruno Community Foundation 
 Attn: Audit Committee 
 901 Sneath Lane, Suite 209  
 San Bruno, CA 94066   
 lhatamiya@sbcf.org  
 
Questions?  Please contact Leslie Hatamiya, Executive Director, at lhatamiya@sbcf.org or (650) 
763-0775. 

mailto:lhatamiya@sbcf.org
mailto:lhatamiya@sbcf.org
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT:    Report from Ad Hoc Committee on Recreation and Aquatics Center Project  
 
 
In March 2018, the Board created the Ad Hoc Committee on Recreation and Aquatics Center 
Project to serve as the Foundation’s liaison to the City of San Bruno in the design and 
construction of a new recreation and aquatics center in San Bruno City Park, to be funded by up 
to $50 million in strategic grants from the Foundation.  On behalf of the Committee, President 
Frank Hedley will provide an update on the Recreation and Aquatics Center (RAC) project at the 
November 6, 2019, Board meeting.  Board Member Nancy Kraus also serves on the Committee. 
 
As you know, the overall project consists of three phases: conceptual design, development of 
schematic design plans and construction drawings, and construction.  The Foundation and the 
City have agreed to fund the project through a series of separate grant agreements that will 
cover specific portions of the project costs, rather than a single grant for the full $50 million.  
The first grant for the conceptual design phase has been completed and, in the end, totaled 
$416,108.85.  The Foundation completed payment on the grant in November 2018.  The second 
grant, for up to $5,420,388, covers architectural services through the schematic 
design/construction documents and construction phases and is outlined in more detail below.  
The third grant, for up to $1,079,000, covers project and construction management services for 
the duration of the project.   
 
1. Grant #2: Architectural Services for Project Phases 2 and 3 
 
In December 2018, the City finalized its contract with Group 4 Architecture, Research + Planning 
for architectural services for Phase 2 (schematic design and construction documents) and for 
support services through Phase 3 (construction).  Following execution of the contract, in 
January 2019 the Foundation and the City executed the second grant agreement for the 
project, to cover the costs associated with architectural design and support costs for the 
remainder of the project for an amount not to exceed $5,420,388.  The grant period runs 
through March 2022.  Grant payments are being made on a quarterly basis, based on a progress 
report submitted by the City each quarter outlining expenses incurred.  Thus far the Foundation 
has paid two quarterly payments totaling $736,371.19.  The Foundation recently received the 
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third quarterly grant report ($80,474.93 in expenses) and is in the process of disbursing that 
payment.   
 
 
2. Grant #3: Project Management and Construction Services for Project Phases 2 and 3 
 
On March 6, the Board approved a strategic grant to the City for project and construction 
management services on the project in an amount not to exceed $1,079,000 and authorized me 
as Executive Director to finalize and execute on behalf of the Foundation a grant agreement 
setting forth the specific terms and conditions, including the specific grant purposes, for such a 
grant to the City.  On March 12, the City Council approved a contract with Griffin Structures, 
which the City selected after a Request for Proposal process, for an amount not to exceed 
$1,079,000.  In mid-May, the Foundation and the City executed the third grant agreement for 
the RAC project, to cover the costs associated with project and construction management 
services for the duration of the project for an amount not to exceed $1,079,000.  The grant 
period runs through December 2022, and the reporting and disbursement schedule follows 
same schedule as for RAC Grant #2.  Thus far the Foundation has paid one quarterly payment 
totaling $19,585.56.  The Foundation recently received the second quarterly grant report 
(expenses of $5,243.70) and is in the process of disbursing that payment.   
 
3. Phase 2 Update 
 
The project’s Phase 2 – schematic design and construction documents – continues, led by 
Group 4.  Group 4 is currently in the design development stage and is proceeding with 
developing further detailed renderings and designs for City Council approval and subsequent 
construction.  As mentioned in September, the project is proceeding through the California 
Environmental Quality Act (CEQA) process, which requires the City to identify the significant 
environmental impacts of the project and to avoid or mitigate those impacts, if feasible.   
 
With regard to temporary facilities, City staff is working with the San Mateo Union High School 
District to investigate the use of the former Crestmoor High School site as a satellite Recreation 
Center while the new Recreation and Aquatics Center is developed. The City believes that most 
recreation and camp activities can be accommodated at the Crestmoor site or other alternative 
locations during construction, but aquatic operations will likely cease at the end of 2020 and 
not resume until the new facility opens.  The existing pool will likely not remain open during the 
demolition and construction phases due to the close proximity to the main building project and 
the timing of demolition for both facilities (pool and existing recreation center). 
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Report from Ad Hoc Committee on Crestmoor Scholarship  
 
 
At its June meeting, the Foundation Board created the Ad Hoc Committee on Crestmoor 
Scholarship, consisting of Board Member Patricia Bohm as Committee chair and Secretary John 
McGlothlin and Board Member Nancy Kraus as Committee members.  The Committee is 
charged with evaluating the Crestmoor Neighborhood Memorial Scholarship program and 
proposing adjustments to the program in order to better achieve its goals of honoring the 
Crestmoor neighborhood and assisting outstanding San Bruno students in seeking post-
secondary educational opportunities.  Such adjustments may relate to the program’s scope, 
requirements, guidelines, implementation, and/or budget.  On November 6, Chair Bohm will 
present the Committee’s recommendations, including a resolution for Board consideration that 
would increase the budget for this coming year’s Crestmoor Scholarship program to $160,000.   
 
At the September 4 Board meeting, the Committee presented five sets of potential 
recommendations it was considering.  Based on feedback received in September and further 
research conducted since then, the Committee is moving forward with four recommendations 
for enhancing the Crestmoor Scholarship program. 
 
1. No Significant Changes to the Current Structure of the Program 
 
As mentioned in September, the Committee feels that the Crestmoor Scholarship program has 
been a success and currently runs well under its current guidelines and structure.  Over the past 
four years, the Scholarship has developed a reputation as a prestigious community award that 
not only recognizes community engagement and supports young leaders in obtaining a college 
degree, but also deeply honors the Crestmoor Neighborhood and those who most directly 
suffered from the 2010 gas pipeline explosion.  The application process, criteria, and review 
process have all functioned well.  Selection Panelists have been complimentary in how staff 
manages the review and selection process.   
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2. Enhance Outreach Efforts, Specifically Regarding the High School to Community College and 
Community College to Four-Year College Categories 

 
In consultation with staff at Capuchino High School and Skyline College, Executive Director 
Leslie Hatamiya and Program Consultant Stephanie Rutgers have outlined a number of new 
ideas for promoting the Crestmoor Scholarship.  These new steps include: 
 

• Participation in Senior Family Night in October (Ms. Rutgers attended the gathering, 
staffing an informational table and mentioning the Scholarship in the oral 
presentation) 

• Participation in Lunchtime Tables and Opportunity Fair (February 2020) 
• Direct outreach to club advisers, coaches, and humanities and AVID teachers 
• First-person testimonials from past Crestmoor Scholars (particularly those from the 

High School to Community College category) 
• Creation of poster highlighting Crestmoor Scholars who are Capuchino alumni 
• Advertising to Capuchino High School graduates through the Capuchino High School 

Alumni Association 
• Expand outreach network at San Mateo County Community Colleges to include 

deans of counseling, advising, and matriculation in addition to the financial aid 
offices 

• Outreach to community college coaches 
• Placing an advertisement soliciting Crestmoor Scholarship applications in the City of 

San Bruno’s “Winter Activity Guide” that is mailed to all San Bruno residents 
 
Board approval is not needed to proceed with these enhanced outreach activities, and, in fact, 
implementation of many of these efforts has already begun. 
 
3. Increase Program Budget 
 
The Committee recommends that the Board increase the Crestmoor Scholarship program 
disbursement budget from $120,000 per year to $160,000 per year.  This increase of $40,000 
would enable the Foundation to award two additional scholarships (from four to six) each year 
in the highly competitive High School to Four-Year College category, which historically has 
attracted the largest and strongest applicant pool.  Every year the Selection Panel has been 
impressed with these applicants and lamented the fact that it could not give additional awards 
in this category.  In the past, given the success of the program, Board members have also 
expressed a desire to increase the number of scholarships awarded.  In September, the 
Committee presented the idea of such a program budget increase to the Board, to which 
individual Board members voiced their support.   
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Please note that the Committee assumes that the entire $40,000 increase will be funded by 
Quasi-Endowment payout.  As a result of feedback received from community members at the 
September Board meeting, the Committee is not recommending that the Board actively solicit 
external funding sources to support the Crestmoor Scholarship this year.  The Committee 
believes that fundraising, including pursuing external funding sources for the Crestmoor 
Scholarship, is a broader topic for the Board to discuss as part of its upcoming strategic 
planning process.   
 
As a reminder, analysis conducted by Treasurer Tim Ross and Kristin Sun, our representative at 
Sand Hill Global Advisors, suggests that Quasi-Endowment investment income is sufficient to 
comfortably support a $40,000 annual budget increase.  This analysis looked at various 
increases to the scholarship budget and their effects over the long-term once the Foundation is 
funded exclusively from investment income from the Quasi-Endowment.  This analysis is 
important because it would not be prudent to increase the program budget if such an increase 
is not sustainable over the long term, when the Foundation’s main revenue source for all 
programs and operations is investment income from the Quasi-Endowment.  The analysis 
assumed that investment income from the Quasi-Endowment is the Foundation’s sole source of 
revenue, the Community Grants Fund remains at its current annual level of SBCF funding 
($200,000), operating expenses are $400,000 (FY 2019-2020 budget is at $402,000), and the 
annual payout from the Quasi-Endowment should remain below 5% for the portfolio to support 
the Foundation in perpetuity.  With this analysis, Treasurer Ross, Ms. Sun, and I concluded, 
given the current size of the Quasi-Endowment (about $18 million) and the potential for 
increased volatility in the market in the coming years, that an increase in the Crestmoor 
Scholarship annual budget no greater than $40,000 could be supported by Quasi-Endowment 
investment income on an ongoing basis.   
 
To implement this recommendation, the Committee asks the Board to approve the attached 
resolution increasing the current fiscal year program disbursement budget for the Crestmoor 
Scholarship to $160,000.  The resolution also calls for an increase in the Quasi-Endowment 
payout rate for fiscal year 2019-2020 from the 1.9% approved in June to 1.96%.  This slight 
adjustment will raise the Quasi-Endowment payout to $327,527.  At least $327,500 is needed 
to cover all cash needs this fiscal year for payments to 2017, 2018, 2019, and 2020 Crestmoor 
Scholars.   
 
4. Propose Creation of Ad Hoc Committee on Vocational Education Strategic Initiative 
 
As it mentioned in September, the Committee is recommending that the Board create an Ad 
Hoc Committee on Vocational Education Strategic Initiative to investigate ways in which the 
Foundation could support vocational educational opportunities for San Bruno community 
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members, including partnering with organizations already working in this area.  Such an 
initiative would be consistent with San Bruno’s working-class roots and the need for more 
trained workers in many trades on the Peninsula today.  It would also reflect the interest of 
Board members and community members in supporting individuals who seek job-specific 
vocational training (rather than the more traditional, academic four-year college route or 
attending community college with the intent of transferring to a four-year college).  Both staff 
and the Committee agree that a strategic initiative, through which the Foundation might fund 
programs providing vocational education opportunities is a more appropriate way to address 
this interest than an expansion of the Foundation’s scholarship program, which would likely be 
challenging to administer given the diversity of possible vocational training fields, programs, 
and target audiences. 
 
As envisioned by the Committee, the new ad hoc committee would research and develop a 
proposal to partner with experienced organizations that are already working in the field of 
vocational education and invest in those programs in a way that increases opportunities for 
participation for San Bruno residents.  Such a “Vocational Education Strategic Initiative” could 
involve significant grant funding to partner organizations that provide and facilitate vocational 
training with the goal of increasing outreach to San Bruno residents for existing programs and 
bringing new vocational training opportunities to San Bruno.  Much like the ad hoc committee 
that envisioned the Music Education Strategic Initiative, a new ad hoc committee would 
convene community stakeholders and potential community partners to devise a plan to boost 
vocational training opportunities in San Bruno.   
 
Because the new ad hoc committee may include new Board members whose terms begin in 
January, the Committee recommends that the Board create the new committee and appoint 
members to it at one of the first Board meetings in 2020.  Therefore, the Board is not being 
asked to take any action on this recommendation on November 6.    
 
The Committee looks forward to sharing its recommendations with the full Board on November 
6.   
 
 
Attachments: 

1. Resolution Increasing Fiscal Year 2019-2020 Program Budget for the Crestmoor 
Neighborhood Memorial Scholarship to $160,000 
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RESOLUTION NO. 2019-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
INCREASING FISCAL YEAR 2019-2020 PROGRAM BUDGET FOR THE CRESTMOOR 

NEIGHBORHOOD MEMORIAL SCHOLARSHIP TO $160,000  
 

WHEREAS, on June 5, 2019, the Board of Directors of the San Bruno Community 
Foundation approved its fiscal year 2019-2020 budget, which includes a $120,000 program 
disbursement allocation for the Crestmoor Neighborhood Memorial Scholarship, and set the 
fiscal year 2019-2020 Quasi-Endowment payout rate at 1.90%, resulting in a transfer from the 
Quasi-Endowment account to the Liquidity Pool account of $317,510, to be used to meet the 
cash needs of the Crestmoor Neighborhood Memorial Scholarship and the Community Grants 
Fund in the 2019-2020 fiscal year;  

 
WHEREAS, the Board, on recommendation from the Ad Hoc Committee on Crestmoor 

Scholarship, which was charged with evaluating the scholarship program and proposing 
adjustments to the program to better achieve its goals of honor the Crestmoor neighborhood 
and assisting outstanding San Bruno students headed to college, now wishes to increase the 
program budget for the Crestmoor Scholarship to $160,000 for fiscal year 2019-2020 in order to 
increase the number of scholarships to be awarded; 

 
WHEREAS, the increased Crestmoor Scholarship program budget would require an 

increase in the Quasi-Endowment payout rate to 1.96%, resulting in a payout of $327,537; and 
 

 WHEREAS, the increased Quasi-Endowment payout rate remains consistent with the 
original long-term vision for the Quasi-Endowment and allows the Quasi-Endowment the 
opportunity to continue to grow. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors increases the fiscal year 
2019-2020 program disbursement budget for the Crestmoor Scholarship to $160,000.   

 
FURTHER BE IT RESOLVED that the Board of Directors increases the Quasi-Endowment 

payout rate for fiscal year 2019-2020 to 1.96%, resulting in a transfer from the Quasi-
Endowment account to the Liquidity Pool account of $327,537, to be used to meet the cash 
needs of the Crestmoor Neighborhood Memorial Scholarship and the Community Grants Fund 
in the 2019-2020 fiscal year, and grants the Executive Director the discretion to divide the 
transfer into smaller increments, set the timing of the transfer of those increments, and to 
transfer less than the approved amount, based on the Foundation’s cash flow needs. 

 
 

Dated:  November 6, 2019 
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ATTEST: 
 
 
 
_______________________________________ 
John McGlothlin, Secretary 
 
 

I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No. 
2019-__ was duly and regularly passed and adopted by the Board of Directors of 
the San Bruno Community Foundation on this 6th day of November, 2019, by the 
following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members:  
 
ABSENT: Board members:  
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT:    Report on Other Programs (Community Grants Fund and Other Strategic 

Grants) 
 
 
At the November 6, 2019, Board meeting, Program Consultant Stephanie Rutgers and I will give 
an update on the Community Grants Fund and various strategic grants.   
 
1. Community Grants Fund 
 
The Foundation received 51 applications for Community Grants by the September 25 deadline, 
which represented an 11% increase over the previous year.  The applicants range from 
established nonprofits with professional staff to small, grassroots, all-volunteer community 
organizations.  Nearly half of the Applicant Organizations are previous grantees.  Some have 
reached their third year of funding for one specific program (the limit for consecutive years of 
funding under the program guidelines) and are now applying in their fourth year for a different 
program.  Prior year grantees are not guaranteed additional years of funding, and their 
applications are being considered in the context of this year’s applicant pool.   
 
After receiving the applications, Ms. Rutgers began conducting due diligence, reviewing the 
applications for completeness and checking to ensure that the applications meet the 
Foundation’s applicant and activity eligibility guidelines based on their responses to specific 
questions on the application.  In addition, she checked several federal and state registries to 
see whether applicant organizations are properly registered with the appropriate government 
agencies (IRS, California Secretary of State, California Franchise Tax Board, and California 
Attorney General’s Registry of Charitable Trusts).     
 
The applications are currently in the second stage of review.  A review panel of 14 individuals 
(community members and/or individuals with experience in grantmaking and the nonprofit 
sector) is in the process of reviewing and rating the applications based on the five criteria set 
forth in the program guidelines: 
 

• Benefits of the proposed program to the San Bruno community 
• Proposal’s alignment with one of the Foundation’s focus areas 
• Program methodology and budget 



 
 
 
 

 

Memorandum 
 

 Page 2 of 3 

• Requested grant amount in relation to the anticipated community benefit 
• Organizational track record, stability, and financial health 

 
After independently reviewing the applications, the panel will meet to discuss the applications.  
The panel may seek additional information from applicants, as needed to properly evaluate the 
applications.  With the Executive Director and Program Consultant, the panel will ultimately 
make a recommendation on grant awards to the Board.  The goal is for the Board to consider 
and approve grant awards at the December 4 Board meeting.  With the $100,000 donation 
from Google.org and YouTube announced over the summer, the Foundation plans to award 
grants totaling $300,000 this cycle.   
 
2. Other Strategic Grants 
 

a. First Responder Effectiveness Strategic Initiative 
 
In June, the Board approved a second grant to the City of San Bruno under the First Responder 
Strategic Initiative, in an amount not to exceed $303,545, to cover costs related to the 
acquisition of a mobile command vehicle that can be deployed at the scene of a critical 
incident, natural disaster, or planned large-scale event.  The San Bruno Police Department is 
working with the vendor to finalize plans for the mobile command vehicle, and City staff plans 
to bring the contract with the vendor for construction and acquisition of the vehicle to the City 
Council for approval on December 10, 2019.  Once the contract is fully executed, the 
Foundation and the City will finalize and execute the grant agreement for this project.   
 

b. Florida Avenue Park Development 
 
Progress is being made in the development of a new City-owned park on Florida Avenue, which 
the Foundation has supported with a $200,000 grant.  As reported previously, development of 
the park had been stalled due to the threat of a lawsuit by a group of community members 
related to the removal of two heritage trees on the site.  On September 24, 2019, the City 
Council authorized modifications to the Florida Avenue Park Master Plan, which calls for 
removing an approximately 90-foot tall pine tree that would have posed a significant safety risk 
to future users of the park.  The non-native pine tree will be replaced with a mature/nursery 
grown Coastal Live Oak, which is native to the region.  The City signed a settlement agreement 
with the residents that appealed the removal of the trees, ending a nearly twelve-month delay 
in the development of the new park. 
 
City staff and the landscape architect for the park are finalizing design drawings and cost 
estimates, which are projected to take two to three months, with a formal construction bid 
process to occur shortly thereafter.  Park construction is estimated to begin in mid-2020. 
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c. Music Education Strategic Initiative 
 
There are no new updates on the Music Education Strategic Initiative.  The Board received a 
thorough report from representatives of the Capuchino High School Alumni Association and the 
San Bruno Education Foundation in September.   
 

d. Community Day 
 
The City will report on its plans for Community Day 2020 and the Board will consider a request 
for funding for the 2020 event at the December Board meeting.   
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT:    Report from Ad Hoc Committee on Gift Acceptance Policy  
 
 
At the November 6, 2019, Regular Meeting of the Board of Directors of the San Bruno 
Community Foundation, Chair Nancy Kraus will present a report from the Ad Hoc Committee on 
Gift Acceptance Policy and a resolution adopting a gift acceptance policy for Board 
consideration.  Board Members Pat Bohm and Jim Ruane also serve on the Committee.   
 
1. Committee Charge 
 
At its September 4 meeting, the SBCF Board of Directors created the Ad Hoc Committee on Gift 
Acceptance Policy, comprised of Board Members Pat Bohm, Nancy Kraus, and Jim Ruane.  The 
Board’s action to create the Committee occurred in the context of discussing the possibility of 
soliciting donations from community partners to support the Crestmoor Neighborhood 
Memorial Scholarship.  The Committee was charged with developing and proposing for Board 
approval a gift acceptance policy, which guides a nonprofit in the types of gifts it can accept and 
educates the staff and Board about critical issues triggered by certain gifts. 
 
Taking into account public feedback received on September 4 regarding possible SBCF efforts to 
fundraise, the Ad Hoc Committee on Crestmoor Scholarship has revisited its earlier proposal to 
seek community partners to help fund the Crestmoor Scholarship program and will not be 
advocating that the Foundation seek external funding partners for the next Crestmoor 
Scholarship cycle.  Even though the Ad Hoc Committee on the Crestmoor Scholarship has 
declined to recommend seeking donations for the Crestmoor Scholarship, it is appropriate for 
the Foundation to move forward with adopting a gift acceptance policy that follows nonprofit 
best practices, should unsolicited donations/gifts materialize over time. 
 
2. Gift Acceptance Policy 
 
The primary benefit of a gift acceptance policy is to maintain discipline in gift acceptance and 
administration.  With an articulated policy, the Foundation is not left to scramble to figure out 
how to deal with potential donations of a non-cash form (e.g., publicly traded stock, real 
property, or tangible personal property), potential donations that may be costly to administer, 



 
 
 
 

 

Memorandum 
 

 Page 2 of 3 

potential donations that may be inconsistent with the Foundation’s mission, or other potential 
donations with tricky circumstances.  A gift acceptance policy provides staff and the Board with 
guidance on what types of gifts are generally accepted, what types need further evaluation, and 
how the evaluation process is to occur.  I have attached a helpful article from the Planned 
Giving Design Center, entitled “Understanding and Drafting Nonprofit Gift Acceptance Policies,” 
which outlines the purposes for a gift acceptance policy and issues to consider in drafting such a 
policy.   
 
The Ad Hoc Committee on Gift Acceptance Policy met on September 24, 2019, and reviewed a 
preliminary gift acceptance policy based on a policy template provided by the Foundation’s 
outside counsel at NEO Law Group, which is very similar in structure to many other gift 
acceptance policies I found online.  In developing the draft, I discussed issues I thought would 
be of particular concern to the Foundation with NEO attorney Erin Bradrick, and we tweaked 
the template accordingly to address them.  Based on feedback received from the Committee on 
September 24, Ms. Bradrick and I revised the policy, resulting in the final draft being presented 
to the Board for approval on November 6. 
 
A few points to consider as you read through the policy: 
 

• The language of the Foundation’s mission is verbatim taken from the purpose statement 
in the Foundation’s Articles of Incorporation.   

 
• The section on “Acceptance of Gifts in General” provides the Executive Director with the 

general authority to accept gifts in accordance with the policy.  This section outlines 
eight types of gifts that SBCF typically would not accept.  When a potential gift falls into 
one of the categories enumerated in this section or is otherwise called out in another 
part of the policy, it calls for the Executive Director to consult with the President.  If the 
two of them believe that the potential gift may fall within one of the categories, they 
will bring the potential gift to the Board to decide whether to accept or decline it.  This 
provides a mechanism for potentially declining a gift that could harm the Foundation’s 
reputation or is not in the best interest of the Foundation, among other things. 

 
• The “Type of Gifts” section outlines a long list of different gift vehicles.  I believe the vast 

majority of potential gifts to the Foundation will be cash donations, but this section of 
the policy will provide guidance in the event that a different type of gift is offered, even 
if the likelihood of some types of gifts being made is small.  It is helpful to already have 
in place a process for handling potential gifts that would come in the form of less 
common gift types, like real property, securities, or bequests.   
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With the support of the Committee, I recommend that the Board approve the resolution 
adopting the Gift Acceptance Policy.  Upon the Board’s approval of the policy, the Committee’s 
work will be concluded.     
 
 
Attachments: 

1. “Understanding and Drafting Nonprofit Gift Acceptance Policies,” by Planned Giving 
Design Center 

2. Resolution Adopting Gift Acceptance Policy 
3. Exhibit A: Gift Acceptance Policy 
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RESOLUTION NO. 2019-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
ADOPTING GIFT ACCEPTANCE POLICY 

 
WHEREAS, the Board of Directors of the San Bruno Community Foundation created the 

Ad Hoc Committee on Gift Acceptance Policy and charged the Committee with drafting a gift 
acceptance policy to set forth the guidelines and process for gift acceptance and administration 
on September 4, 2019;  

 
WHEREAS, the Committee, with support from the Executive Director and the 

Foundation’s nonprofit legal counsel, recommends that the the Board adopt the Gift 
Acceptance Policy attached as Exhibit A; 

 
WHEREAS, having a gift acceptance policy such as the one set forth in Exhibit A is a best 

practice for guiding nonprofit organization like the Foundation in the acceptance and 
administration of gifts to the organization; and 

 
WHEREAS, the Board has reviewed the Gift Acceptance Policy attached as Exhibit A and 

determined that it is appropriate for the Foundation; 
 
NOW, THEREFORE, BE IT RESOLVED, the Board of Directors adopts the San Bruno 

Community Foundation Gift Acceptance Policy attached as Exhibit A.   
 
 
Dated:  November 6, 2019  
 
ATTEST: 
 
 
_______________________________________ 
John McGlothlin, Secretary 
 
 

I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No. 
2019-__ was duly and regularly passed and adopted by the Board of Directors of 
the San Bruno Community Foundation on this 6th day of November, 2019, by the 
following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members: 
 
ABSENT: Board members: 



Exhibit A 

-1- 

THE SAN BRUNO COMMUNITY FOUNDATION 
GIFT ACCEPTANCE POLICY 

 
 
The following policies govern the acceptance of gifts made to The San Bruno Community 
Foundation (“SBCF”) for purposes that will help the organization further its charitable mission.   
 
Mission 
 
SBCF’s mission is to advance charitable purposes within the meaning of Internal Revenue Code 
(“IRC”) Section 501(c)(3).  In furtherance of its mission, SBCF’s more specific purpose is to 
benefit the San Bruno community through enduring and significant contributions to, and 
investments in, charitable and community programs, and publicly owned community facilities, 
over the long term.  In furtherance of that purpose, SBCF shall conduct or support activities for 
the benefit, or to carry out the purposes, of organizations, including but not limited to, the City 
of San Bruno, that: (i) benefit the San Bruno community, and (ii) are described in either (x) IRC 
Sections 501(c)(4), 501(c)(5), or 501(c)(6) but only if they would be described in IRC Section 
509(a)(2) were they organizations described in IRC Section 501(c)(3), or (y) IRC Sections 
509(a)(1) or (a)(2). 
 
Purpose 
 
The purpose of this Gift Acceptance Policy is to govern the acceptance of gifts offered to SBCF 
and to provide guidance to donors and their professional advisors in completing gifts.  
 
Donor’s Use of Legal Counsel 
 
SBCF shall encourage a donor to seek his or her own legal counsel about any legal and/or tax 
consequences to or for the donor resulting from a gift to SBCF.  SBCF shall not provide legal, 
financial, or tax advice to any donor or prospective donor. 
 
SBCF’s Use of Legal Counsel 
 
SBCF shall seek the advice of an attorney or other qualified professional advisor in matters 
related to the acceptance of a gift, prior to such acceptance, when appropriate.  Review by an 
appropriate attorney is recommended for: 
 

• Gifts of real property; 
• Gifts of stock/memberships/ownership interests of closely held companies; 
• Gifts involving contracts or any assumption of an obligation by SBCF; 
• Gifts subject to unusual restrictions; 
• Gifts that may involve an actual or perceived conflict of interest; and 
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• Transactions in which the Executive Director, Board of Directors, or authorized Board 
Committee believes that the use of legal counsel is appropriate. 

 
Acceptance of Gifts in General 
 
SBCF will generally accept unrestricted gifts, and gifts for specific programs and purposes, 
provided that such gifts are not inconsistent with SBCF’s mission, exempt purposes, and 
priorities.  However, SBCF shall have the sole discretion to accept or reject any gift offered to 
the organization.  Except as otherwise set forth in this Gift Acceptance Policy, the SBCF 
Executive Director shall have the authority to accept or reject any gift offered to the 
organization on its behalf.  SBCF’s decisions regarding its programmatic and grantmaking 
activities will be in the sole discretion of SBCF and its Board of Directors and shall not be unduly 
influenced by any offered or accepted gift to the organization. 
 
In general, SBCF shall strive not to accept any gifts that: (1) are for purposes that are outside of 
or do not further the mission and objectives of SBCF; (2) could in any way damage the 
reputation or goodwill of SBCF; (3) could damage SBCF’s status as a tax-exempt organization; 
(4) are too difficult or expensive to administer; (5) violate or are inconsistent with the terms of 
SBCF’s organizational documents or other policies; (6) could create an actual or perceived 
conflict of interest for the organization; (7) are too restrictive in purpose or otherwise result in a 
burden that may diminish SBCF’s ability to further its mission; or (8) are otherwise deemed not 
to be in the best interests of the organization for any reason.  Should SBCF receive an offer of a 
gift that the Executive Director believes may fall into one or more of the categories listed 
above, the Executive Director shall confer with the President regarding such offered gift.  If the 
Executive Director and President agree that the offered gift falls within one or more of the 
categories listed above, or are uncertain whether it does, they shall bring the offered gift to the 
attention of the SBCF Board of Directors.  The SBCF Board of Directors shall discuss and decide 
whether to accept or reject the offered gift.  In making its decision, the Board of Directors shall 
consider all relevant factors.  The decision of the SBCF Board of Directors regarding such 
acceptance or rejection shall be final. 
 
Donor Fees and Expenses 
 
Fees and expenses associated with a donor’s gift and its transfer to SBCF, such as appraisal fees, 
environmental audits, and title binders for gifts of real estate, or other third party professional 
fees, shall be the exclusive responsibility of the donor. 
 
Types of Gifts 
 
The following types of gifts may be acceptable, as determined by the SCBF Board of Directors 
and/or Executive Director, in their sole discretion, subject to other provisions of this Gift 
Acceptance Policy: 
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• Cash.  Cash will be accepted in any negotiable form.  Checks must be made payable to 
“The San Bruno Community Foundation.” 

  
• Securities. 

 
o Publicly Traded Securities.  Publicly traded securities may be transferred to an 

account maintained at one or more brokerage firms or delivered physically with 
the transferor’s signature or stock power attached.  As a general rule, all 
marketable securities shall be sold upon receipt unless otherwise directed by the 
SBCF Board of Directors.  In some cases, marketable securities may be restricted 
by applicable securities laws; in such instance the final determination on the 
acceptance of the restricted securities shall be made by the SBCF Board of 
Directors. 

 
o Closely Held Securities.  Closely held securities, which include debt and equity 

positions in non-publicly traded companies as well as interests in LLPs, LLCs, and 
other ownership forms, may be accepted subject to the approval of the SBCF 
Board of Directors.  However, gifts must be reviewed prior to acceptance to 
determine that (1) there are no restrictions on the security that would prevent 
SBCF from ultimately converting those assets to cash; (2) the security is 
marketable (i.e., a buyer is in a position to buy the stock); and (3) the security 
will not generate any undesirable tax consequences for SBCF.  Further, prior to 
acceptance, gifts shall be valued by an independent appraisal, which shall 
typically be the donor’s obligation (note that the donor may require a qualified 
appraisal in order to take an income tax deduction if a gift of nonpublicly traded 
securities is valued at $10,000 or more).  If potential problems arise on initial 
review of the security, further review and recommendation by an outside 
professional may be sought before making a final decision on acceptance of the 
gift.  The final determination on the acceptance of closely held securities shall be 
made by the SBCF Board of Directors, and, as necessary, legal counsel.  Every 
effort will be made to sell non-marketable securities as quickly as possible. 

 
• Tangible Personal Property.  Gifts of tangible personal property to be used by SBCF in 

furtherance of its mission may be accepted subject to approval of the Executive 
Director.  Gifts of tangible personal property that will not be used by SBCF in 
furtherance of its mission may be accepted subject to approval of the SBCF Board of 
Directors; provided, however, that gifts with a value of under $5,000 shall require only 
the Executive Director’s approval.  Gifts of tangible personal property that will not be 
used by SBCF in furtherance of its mission must be reviewed prior to acceptance for (1) 
marketability; (2) restrictions on their use and sale; and (3) costs associated with 
possession, ownership, and sale.  In addition, SBCF shall only accept vehicles through an 
established and reputable third-party vehicle donation organization where SBCF 
receives net proceeds of the gross sales less towing/cleaning/advertising costs and no 
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more than a 30 percent administrative fee that the vehicle donation organization 
charges to all charities using its services. 

 
• Real Estate.  Gifts of real estate may include developed property, undeveloped 

property, or gifts subject to a prior life interest.  Prior to acceptance of real estate, SBCF 
shall require an initial environmental review of the property to ensure that the property 
has no environmental or hazardous waste problems.  In the event that the initial 
inspection reveals a potential problem, SBCF shall retain a qualified inspection firm to 
conduct an environmental audit.  The cost of the environmental audit shall generally be 
an expense of the donor. 
 
When appropriate, a title binder shall be obtained by SBCF prior to the acceptance of 
the real property gift.  The cost of this title binder shall generally be an expense of the 
donor. 
 
Prior to acceptance of the real property, the gift shall be approved by the SBCF Board of 
Directors and by SBCF’s legal counsel.  Criteria for acceptance of the property shall 
include: (1) usefulness to SBCF; (2) valuation; (3) marketability; (4) restrictions, 
reservations, easements, or other limitations associated with the property; (5) carrying 
costs, which may include insurance, property taxes, mortgages, or notes, etc., 
associated with the property; and (6) environmental, hazardous waste, and other risks 
associated with the property. 

 
• Bequests.  Donors and supporters of SBCF may make bequests to SBCF under their wills 

and trusts.  To the extent possible and appropriate, SBCF shall encourage donors to 
describe the specific purposes of their gifts as broadly as possible and to avoid detailed 
limitations and restrictions in recognition of the changing needs, policies, and 
circumstances of a charity over time.  Because of such changes over time, to the extent 
permissible under applicable law, endowments shall contain the following (or a similar) 
contingency clause:  “If in the opinion of SBCF’s Board of Directors, all or part of the 
funds cannot be applied in strict conformance with the purpose(s) previously stated, the 
Board may use these funds for other appropriate purposes as nearly aligned to the 
original intent of the donor as good conscience and need dictate within the authorized 
powers of SBCF.” 
 
The nature of the bequest (e.g., cash, securities, personal property, real estate) and any 
associated restrictions shall determine whether and how the bequest shall be accepted 
by SBCF, subject to other provisions of this Gift Acceptance Policy.  Bequests will not be 
recorded as gifts to SBCF until such time as the gift is irrevocable.  Where the gift is 
irrevocable, but is not due until a future date, the present value of that gift may be 
recorded at the time the gift becomes irrevocable. 

 
• Life Insurance Beneficiary Designations.  Donors and supporters of SBCF may name 

SBCF as the beneficiary or contingent beneficiary of their life insurance policies.  Such 
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designations shall not be recorded as gifts to SBCF until such time as the gift is 
irrevocable.  Where the gift is irrevocable, but is not due until a future date, the present 
value of that gift may be recorded at the time the gift becomes irrevocable. 

 
• Retirement Plan Beneficiary Designations.  Donors and supporters of SBCF may name 

SBCF as the beneficiary of their retirement plans.  Such designations shall not be 
recorded as gifts to SBCF until such time as the gift is irrevocable.  Where the gift is 
irrevocable, but is not due until a future date, the present value of that gift may be 
recorded at the time the gift becomes irrevocable. 

 
• Charitable Remainder Trusts.  SBCF may accept designation as a remainder beneficiary 

of a charitable remainder trust with the approval of the SBCF Board of Directors.  SBCF 
will not accept appointment as Trustee of a charitable remainder trust. 

 
• Charitable Lead Trusts.  SBCF may accept a designation as an income beneficiary of a 

charitable lead trust.  SBCF will not accept appointment as Trustee of a charitable lead 
trust. 

 
Reporting Requirements 
 
SBCF is responsible for filing IRS Form 8282 (Donee Information Return) upon the sale or 
disposition of any asset sold within three years of receipt by SBCF when the charitable 
deduction value of the item is more than $5,000, subject to certain limited exceptions.  Where 
required, SBCF must file this Form within 125 days of the date of sale or disposition of the asset. 
 
SBCF shall provide a written acknowledgement to donors who make any single charitable 
contribution of greater than $250, and a written disclosure to donors who receive goods or 
services in exchange for a single payment in excess of $75.  The acknowledgement and 
disclosure shall include a description and good faith estimate of the value of goods or services, 
if any, provided by SBCF in return for the contribution (subject to the token and membership 
benefits exceptions) and shall describe (but not value) any non-cash contributions made by the 
donor.  IRS Publications 526 (Charitable Contributions) and 1771 (Charitable Contributions: 
Substantiation and Disclosure Requirements) may be used by SBCF’s staff as a reference for 
fulfilling federal reporting requirements. 
 
Exceptions & Modifications 
 
This Gift Acceptance Policy has been reviewed by SBCF’s Board of Directors, which has the 
power to make changes, or authorize exceptions, to this Gift Acceptance Policy at any time.  
Any exceptions to or deviations from this Gift Acceptance Policy must be approved by the SBCF 
Board of Directors.  
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT:    Report from Ad Hoc Committee on Board Development  
 
 
At the November 6, 2019, Regular Board Meeting, the Ad Hoc Committee on Board 
Development will report on plans regarding the onboarding of three new Board members.  
Committee Chair Emily Roberts will make the report on behalf of the Committee.  Secretary 
John McGlothlin and Board Member Nancy Kraus also serve on the Committee. 
 
1. Onboarding of New Board Members 
 
On July 23, 2019, upon the recommendation of the Board, the San Bruno City Council 
appointed Jim Ruane to fill the remainder of Dr. Regina Stanback Stroud’s term (July 23-
December 31, 2019).  The Council also appointed Mr. Ruane, Raul Gomez, and Malissa Netane-
Jones to four-year Board terms beginning January 1, 2020, and terminating on December 31, 
2023. 
 
Under the original charge of the Ad Hoc Committee on Board Development, the Committee’s 
purpose is to make recommendations and propose strategies for improving the effectiveness of 
the Foundation’s Board of Directors, including training for Board members, development of an 
orientation plan for new Board members, identification of experience and expertise needed on 
the Board, and enhancement of processes to bolster the Board’s effectiveness. 
 
As reported in September, since the appointment of the new Board members, the Committee 
has been working on an onboarding plan of concrete steps to provide orientation and training 
to the new Board members.  The goals of this plan are to provide the new members with 
substantive background on the Foundation – its history, strategy, programs, and finances – as 
well as the City of San Bruno; to provide board development training to support new members 
in effectively serving on the Board; and to provide all Board members with the opportunity to 
get to know each other in order to foster a collegial and collaborative environment. 
 
At the September Board meeting, the Committee outlined a three-part onboarding plan for the 
new Board members.  Based on feedback from the Board and further deliberations, the 
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Committee has slightly tweaked its plans, and staff is moving forward to implement the 
following efforts: 
 

a. Board Resource Binders 
 
I am assembling Board Resource Binders for all new and continuing Board members.  The 
binders will include key corporate documents such as the articles of incorporation, bylaws, and 
conflict of interest, whistleblower, and document destruction and retention policies; finance 
and investment-related documents such as the Investment Policy Statement, Investment 
Operating Plan, Fiscal Policies and Procedures, the most recent audited financial statements, 
and the fiscal year 2019-2020 budget; program-related documents such as the Program 
Strategy Framework and information on the Crestmoor Neighborhood Memorial Scholarship, 
Community Grants, and various strategic grants; Foundation Annual Reports; historical 
documents such as the City’s settlement, trust, and indemnity agreements with PG&E; and 
resources on public service ethics laws and the Brown Act.  The binders will serve as a single 
repository of all key documents related to the Foundation and can be easily brought to 
meetings as reference guides.   
 
I am also creating an electronic form of the Board Resource Binders – namely, an online 
resource folder in Google Drive that will serve as a repository for all Board materials Board 
members may need.  This folder will contain electronic copies of all the materials in the Board 
Resource Binder, plus other resources that are too lengthy to print (e.g., the Foundation’s 
directors and officers liability insurance policy) or that Board members should be able to access 
but do not necessarily need in hard copy in a binder (e.g., signed Board meeting minutes).    
 

b. New Board Member Orientation 
 
An in-person new Board Member orientation is planned for the afternoon of December 2.  This 
training will include a substantive orientation on key aspects of the Foundation, including its 
history, mission and vision, structure, programs, strategy, and finances; an overview of the 
Crestmoor Scholarship and Community Grants Fund review panel processes; and an overview 
of the City of San Bruno, including an understanding of the City Council, City Manager, City 
departments, and their decision-making processes.  It will also a primer on the Brown Act and 
training on issues related to ethics and conflicts of interest.  Board Member Nancy Kraus and 
Treasurer Tim Ross will assist me in presenting the portions of the orientation related to the 
history of the Foundation and finance/investments matters, respectively.  San Bruno City 
Manager Jovan Grogan will provide the introduction to the City, and City Attorney Marc 
Zafferano will offer the Brown Act and ethics overviews.   
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c. Board Development Study Session 
 
The original plan was for the new Board member orientation to include a Board development 
training session focused on the role of the Board and individual Board members, how the Board 
can effectively support the Executive Director, and Board operational norms.  After discussion, 
the Committee decided that this session would best be accomplished with the entire 2020 
Board participating, so that all Board members can discuss important issues about how the 
Board will operate and share a common understanding of the roles of the Board as a whole and 
of individual Board members.  The Committee would like to hold this study session as part of 
the first Board meeting of the year, which will likely be held in late January to conduct the 
Executive Director’s annual performance review.  I will be in touch with new and continuing 
Board members to check availability to schedule this meeting.   
 

d. Study Session on the Future of the Foundation 
 
The fourth Board development effort will be to begin a new strategic planning process on the 
future of the Foundation once the $50 million for the City’s new Recreation and Aquatics 
Center have been fully disbursed.  This process will explore the Foundation’s strategy once its 
investment holdings decrease to about $20 million, its role in the community, and the size and 
scope of its ongoing operations.  Based on feedback received at the September Board meeting, 
the Committee proposes moving forward with this process by creating an ad hoc committee on 
strategic planning, charged with leading this effort, in the new year once the new Board 
members are seated.  Retiring Board members would be invited to attend the strategic 
planning sessions and participate as community members.  The Committee also sees value in 
using an outside facilitator to help lead the strategic planning sessions, so that all Board 
members and staff can engage in the discussion.   
 
2. Next Steps 
 
I am in the process of implementing the first two components listed above (Board Resource 
Binders and New Board Member Orientation).  I will work with the new President to plan the 
Board Development Study Session to be held in January.  Finally, at one of the first meetings in 
2020, the Board will consider creating an ad hoc committee on strategic planning to lead the 
fourth component focused on developing the future strategy for the Foundation.   
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DATE: November 1, 2019 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Election of Officers for 2020 
 
 
The San Bruno Community Foundation has four elected officers: President, Vice President, 
Secretary, and Treasurer.  Article VIII, Section 2, of the Bylaws states: 
 

The officers of the Corporation, except the Executive Director and those appointed under 
Section 3 of this Article [meaning those other than the President, Vice President, Secretary, 
and Treasurer], shall be chosen annually by the Board for one-year terms starting on 
January 1 and shall serve at the pleasure of the Board, subject to the rights, if any, of any 
officer under any contract of employment, and subject to the approval of the City Council. 

 
At its September 7, 2016, meeting, the Foundation Board adopted two documents – (1) San 
Bruno Community Foundation General Principles Regarding Election of Officers, and (2) San 
Bruno Community Foundation Process for Electing Officers – which now govern the 
Foundation’s election of officers. 
 
Under the Process for Electing Officers: 
 

Officer elections are held no later than the Board’s regular November meeting, so that, per 
the Bylaws, the San Bruno City Council can consider and approve the officers by December 
31.  Prior to the making of nominations, the subject of elections will be agendized to give 
Board members the opportunity to comment.  

 
Pursuant to this item, the agenda for the Board’s September 4, 2019, meeting included a 
discussion regarding the election of officers for 2020.   
 
Under the process, the officers shall be elected by the Board of Directors, in the following 
order: 

• President 
• Vice President 
• Secretary 
• Treasurer 
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Nominations, including self-nominations, for an office are made orally at the meeting.  A 
nomination must receive a second prior to any vote on that nomination.  A Director nominated 
for an office may decline the nomination, even if the nomination has been seconded.  After 
nominations are taken, the Board is to take a vote.  If there is more than one candidate for an 
office, the Secretary shall conduct a roll-call vote, with each Director casting his/her vote for 
one candidate.  To be elected, a candidate must receive votes from a majority of Directors 
participating in the meeting.   
 
Following this process, officer elections for 2020 will take place at the Board’s November 6, 
2019, Regular Meeting.  The City Council will consider approving the slate of elected officers for 
2020 at its November 26, 2019, Regular Meeting.  
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