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GOVERNOR’S EXECUTIVE ORDER N-25-20****
CORONAVIRUS COVID-19
AND SAN MATEO COUNTY HEALTH DIRECTIVE
FROM MARCH 14, 2020

On March 17, 2020, the Governor of California issued Executive Order N-29-20 suspending certain provisions of
the Ralph M. Brown Act in order to allow for local legislative bodies to conduct their meetings telephonically or
by other electronic means. Pursuant to the current Shelter-In-Place Order issued by the San Mateo County Health
Officer which became effective on March 17, 2020, and which was updated and extended on April 29, 2020; the
statewide Shelter-In-Place Order issued by the Governor in Executive Order N-33-20 on March 19, 2020; and the
CDC’s social distancing guidelines which discourage large public gatherings, the San Bruno Senior Center is no
longer open to the public for meetings of the San Bruno Community Foundation Board of Directors.

If you would like to make a Public Comment on an item not on the agenda, or comment on a particular agenda
item, please email us at info@sbcf.org or at mthurman@sanbruno.ca.gov. The length of all emailed comments
should be commensurate with the three minutes customarily allowed per speaker, which is approximately 300
words total. Emails received before the special or regular meeting start time will be forwarded to the Foundation
Board of Directors; and will become part of the public record for that meeting. If emailed comments are received
after the meeting start time, or after the meeting ends, they will be forwarded to the Foundation Board of
Directors and filed with the agenda packet becoming part of the public record for that meeting.

Individuals who require special assistance of a disability-related modification or accommodation to participate
in this meeting, or who have a disability and wish to request an alternative format for the agenda, agenda
packet or other writings that may be distributed at the meeting, should contact Melissa Thurman, City Clerk by
12:00 p.m. the day of the meeting at (650) 619-7070 or by email at mthurman@sanbruno.ca.gov. Notification in
advance of the meeting will enable the San Bruno Community Foundation to make reasonable arrangements to
ensure accessibility to this meeting, the materials related to it, and your ability to comment.

AGENDA
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors

November 4, 2020
7:00 p.m.

Zoom Meeting Details:
https://us02web.zoom.us/[/89299065393?pwd=Tm0zT|VRVVNsZ2FLOEg2VIIwWGVsUT09
Webinar or Meeting ID: 892 9906 5393
Webinar or Meeting Password: 335677
Zoom Phone Line: 669-900-6833 (same webinar ID and password as above)
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Call to Order/Welcome

Roll Call

Public Comment: Individuals are allowed three minutes. It is the Board’s policy to refer matters raised in this forum
to staff for research and/or action where appropriate. The Brown Act prohibits the Board from discussing or acting upon
any matter not agendized pursuant to State Law.

Presentations:

a. Recognition of Former San Bruno Finance Director Keith DeMartini for his service to the
San Bruno community and his support of the San Bruno Community Foundation

b. Recognition of Former San Bruno Community and Economic Development Director
Darcy Smith for her service to the San Bruno community and her support of the San
Bruno Community Foundation

Approval of Minutes: September 2, 2020, Regular Board Meeting

Executive Director’s Report

Consent Calendar: Al items are considered routine or implement an earlier Board action and may be enacted by
one motion; there will be no separate discussion unless requested by a Board Member or staff.

a. Receive and Approve Treasurer’s Report (August and September 2020 Financial
Statements)

Conduct of Business

a. Receive Report from Novogradac & Company LLP Regarding the San Bruno Community
Foundation’s Audited Financial Statements for the Year Ended June 30, 2020, and Adopt
Resolution Approving the Foundation’s Audited Financial Statements for the Year Ended
June 30, 2020

b. Receive Reports on COVID-19 Relief Grants

i. Presentation by San Bruno Park School District Superintendent José Espinoza on the
Teacher Laptop Grant in Support of Distance Learning
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il. Presentation by Bay Area Entrepreneur Center Director Pcyeta Stroud on the Small
Business Recovery and Assistance Program

iii. Presentation by Heather Hopkins of the Community Equity Collaborative on the
Child Care Relief Fund

c. Receive Report from Ad Hoc Committee on Recreation and Aquatics Center Project
d. Receive Report from Ad Hoc Committee on Tanforan Memorial

e. Receive Report on Other Programs (Community Grants Fund, Crestmoor Neighborhood
Memorial Scholarship, Other Strategic Grants, and Off-Cycle Responsive Grants)

f. Receive Report from Ad Hoc Committee on Strategic Planning Process and Adopt
Resolution Directing Executive Director Leslie Hatamiya to Negotiate and Execute, under
Her Contract Authority, a Consulting Agreement with Halualani & Associations for
Diversity, Equity, and Inclusion Training Services

g. Elect Officers for 2021

9. Board Member Comments

10. Adjourn: The next regular meeting of the Board of Directors will be held on Wednesday,
December 2, 2020, at 7:00 p.m.
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Audit Committee and Board of Directors
The San Bruno Community Foundation
October 23, 2020
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Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

1. The disclosure of investments in the notes to the financial statements. This note
contains a description of the composition of the investment balance as of June 30,
2020 and 2019.

2. The disclosure of net assets in the notes to the financial statements. This note
contains a description of the composition of net assets with donor restriction and
net assets without donor restriction.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management.

There are no such misstatements.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated October 23, 2020.



Audit Committee and Board of Directors
The San Bruno Community Foundation
October 23, 2020

Page3of3

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the Foundation’s financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Foundation’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

This information is intended solely for the use of the Audit Committee, Board of Directors and management
of the Foundation and is not intended to be, and should not be, used by anyone other than these specified
parties.

Very truly yours,

Novepoctee & iy Kt

NOVOGRADAC & COMPANY LLP









SAN MATEO COUNTY ”

CHILD CARE RELIEF FUND -~

San Bruno Community Foundation Grantees (7 Grantees)

Program Name Type Arr?c:::
San Bruno Park SD - Belle Air Preschool Licensed Center $33,333
Happy Hall Schools Licensed Center $33,333
Mimi's Wonderschool Licensed Family Child Care Home $10,000
Abuelitas Daycare Licensed Family Child Care Home $8,998
Julie's Early Birds Daycare Licensed Family Child Care Home $6,865
Sherrie's Kiddie Corner Licensed Family Child Care Home $4,530
Rollingwood Child Care Licensed Family Child Care Home $2,940

TOTAL $100,000
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Memorandum
DATE: October 30, 2020
TO: Board of Directors, San Bruno Community Foundation
FROM: Leslie Hatamiya, Executive Director
SUBJECT: Report from Ad Hoc Committee on Recreation and Aquatic Center Project

In March 2018, the Board created the Ad Hoc Committee on Recreation and Aquatic Center
Project to serve as the Foundation’s liaison to the City of San Bruno in the design and
construction of a new Recreation and Aquatics Center in San Bruno City Park, to be funded by
up to $50 million in strategic grants from the Foundation. On behalf of the Committee, Vice
President Jim Ruane will provide an update on the Recreation and Aquatic Center Project at the
November 4, 2020, Board meeting. Board Member Nancy Kraus also sits on the Committee.

1. RAC Grants

As you know, the overall project consists of three phases: conceptual design, development of
schematic design plans and construction drawings, and construction. The Foundation and City
have agreed to fund the project through a series of grant agreements that will cover specific
portions of the project costs, rather than a single grant for the full $50 million. The first grant
for the conceptual design phase has been completed and, in the end, totaled $416,108.85. The
second grant, for up to $5,420,388, covers architectural services through the schematic
design/construction documents and construction phases. The third grant, for up to $1,079,000,
supports project and construction management services for the duration of the project. The
Board approved the fourth grant, which is for up to $1,061,611 and covers City compliance
review, on June 3. On September 2, the Board approved the fifth (temporary facilities) and
sixth (business and operation plan) grants, for up to $375,000 and $60,000, respectively.

For RAC Grants #2-#6, grant payments are being made on a quarterly basis, based on a progress
report for each grant quarter outlining expenses incurred submitted by the City after the end of
each. The most recent grant payments were paid out in early August. The Foundation just
received the quarterly interim grant reports for the period July 1-September 30, 2020. These
reports document expenses totaling nearly $462,000, and grant payments based on the reports
will be paid to the City in November.
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Amount Paid thru

Grant # Grant Grant Amount 10/30/2020
RAC 1 Conceptual Design $416,109 | Actual Paid $416,109
RAC 2 Architectural Services $5,420,388 | Grant Amount $3,777,093
RAC 3 Project & Construction Management $1,079,000 | Grant Amount $149,170
RAC 4 City Compliance Review $1,061,611 | Grant Amount $357,672
RACS5 Temporary Facilities $375,000 | Grant Amount $0
RAC 6 Business & Operation Plan $60,000 | Grant Amount $0

TOTAL $8,412,108 $4,700,043

BALANCE OF $50M COMMITMENT $41,587,892

REMAINING

2. RAC Project Update

On October 13, the City’s RAC project team provided project updates on design, permits,
timeline, and budget to the City Council. Vice President Ruane and | will provide highlights of
that presentation and developments since the last RAC update the Board received from the City
on September 2. Of note, the City is proceeding with the creek relocation permitting and
National Environmental Policy Act (NEPA) clearance processes and currently expects to begin
the process of soliciting bids from general contractors by the end of the year and then break
ground on the project in March 2021.
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Memorandum
DATE: October 30, 2020
TO: Board of Directors, San Bruno Community Foundation
FROM: Leslie Hatamiya, Executive Director
SUBJECT: Report from Ad Hoc Committee on Tanforan Memorial

At the November 4, 2020, Board meeting, the Board will receive a report from the Ad Hoc
Committee on Tanforan Memorial. Board Member Malissa Netane-Jones chairs the
Committee, and Vice President Jim Ruane and Secretary John McGlothin serve as Committee
members. The Committee, which the Board created on September 2, 2020, is charged with
researching the Tanforan Memorial project and reporting back to the Board with a possible
funding recommendation.

During World War Il, the Tanforan Racetrack was converted into one of 17 temporary detention
camps established by the U.S. Army to hold Japanese Americans forcibly removed from the
West Coast until more permanent internment camps could be constructed. The Tanforan
Assembly Center held nearly 8,000 Bay Area Japanese Americans, most of whom were U.S.
citizens, without charges being filed and without the due process guaranteed under the U.S.
Constitution.

The Tanforan Assembly Center Memorial Committee (TACMC) is spearheading the creation and
installation of a permanent bronze statue memorial and plaza outside the San Bruno station
(“Tanforan Memorial”). With about $800,000 in funding, primarily from the National Park
Service, the County of San Mateo, and the Japanese American Community Foundation, TACMC
has fabricated the bronze statue and is ready to move forward with construction of the
memorial site in early 2021. TACMC has launched a second fundraising effort to raise an
additional $250,000 to finish the project.

On November 4, on behalf of the Committee, Chair Netane-Jones will report on the

Committee’s recent meeting with TACMC representatives, including plans for the Memorial,
project timeline, and fundraising efforts.
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Memorandum
DATE: October 30, 2020
TO: Board of Directors, San Bruno Community Foundation
FROM: Leslie Hatamiya, Executive Director

SUBJECT: Report on Other Programs (Community Grants Fund, Crestmoor Scholarship,
Other Strategic Grants, and Off-Cycle Responsive Grants)

At the November 4, 2020, Board meeting, Program Manager Stephanie Rutgers and | will give
an update on the Community Grants Fund and various strategic grants.

1. Community Grants Fund
a. 2019-2020 Grant Cycle

In December, the Board approved 29 grants totaling $300,000 (of which $100,000 was donated
by YouTube/Google.org). We executed grant agreements for all 29 grants and distributed all
grant checks by the second week of March, right before the San Mateo County’s Shelter-in-
Place was ordered.

As mentioned at previous Board meetings, acknowledging the particularly challenging financial
and programmatic circumstances in which nonprofits are finding themselves as a result of the
COVID-19 pandemic, we offered to each current grantee some flexibility in carrying out their
grants — such as extending the grant period (currently concluding on December 31, 2020) or
making other minor adjustments to its grant agreement to enable it to successfully carry out
the program we agreed to fund, shifting the funding to another program benefiting the San
Bruno community that the organization is able to continue providing, or amending the grant
purposes to general support for any program of the grantee that supports or benefits the San
Bruno community.

Since the September 2 Board meeting, we have amended or are in the process of amending
grant agreements for several Community Grants, including providing grant extensions to
grantees that will be unable to expend the grant funds by the end of 2020 due to program
interruptions:

e Marine Science Institute (Discover Our Bay, San Bruno, school programs): Amended the

grant purposes to include implementation of adapted virtual marine science school
programs and development of additional programming for San Bruno schools.
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e San Bruno Education Foundation (STEM curriculum development and teacher training):
Extended the grant period to conclude on December 31, 2021.

e YMCA of San Francisco (Diaper Program): Expanded the grant purposes to include
distribution of diapers and baby formula to San Bruno families in need.

We continue to be in discussion with several other grantees who have expressed a desire to
extend the grant period or make other adjustments to their grant agreements; some are still in
the process of determining whether they will be able to fully expend the grant funds by the end
of 2020 given program limitations caused by COVID-19.

b. 2020-2021 Grant Cycle

The Foundation received 42 applications for Community Grants by the September 30 deadline.
The applicants range from established nonprofits with professional staff to small, grassroots,
all-volunteer community organizations. More than half of the Applicant Organizations are
previous grantees. Some have reached their third year of funding for one specific program (the
limit for consecutive years of funding under the program guidelines) and are now applying in
their fourth year for a different program. Prior year grantees are not guaranteed additional
years of funding, and their applications are being considered in the context of this year’s
applicant pool.

After receiving the applications, Ms. Rutgers began conducting due diligence, reviewing the
applications for completeness and checking to ensure that the applications meet the
Foundation’s applicant and activity eligibility guidelines based on their responses to specific
questions on the application. In addition, she checked several federal and state registries to
see whether applicant organizations are properly registered with the appropriate government
agencies (IRS, California Secretary of State, California Franchise Tax Board, and California
Attorney General’s Registry of Charitable Trusts).

The applications are currently in the second stage of review. A review panel of 14 individuals
(community members and/or individuals with experience in grantmaking and the nonprofit
sector) is in the process of reviewing and rating the applications based on the five criteria set
forth in the program guidelines:

e Benefits of the proposed program to the San Bruno community

e Proposal’s alignment with one of the Foundation’s focus areas

e Program methodology and budget

e Requested grant amount in relation to the anticipated community benefit
e Organizational track record, stability, and financial health
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Of note, this year the panel received a one-hour diversity, equity, and inclusion (DEI) training
that introduced the concept of cultural humility and encouraged panelists to follow a process of
description, interpretation, and evaluation when reviewing the grant applications. Board
member Malissa Netane-Jones led the DEI training.

After independently reviewing the applications, the panel will meet to discuss the applications.
With the Executive Director and Program Manager, the panel will ultimately make a
recommendation on grant awards to the Board. The goal is for the Board to consider and
approve grant awards at the December 2 Board meeting. With the $100,000 donation from
Google.org and YouTube announced over the summer, the Foundation plans to award grants
totaling $300,000 this cycle.

2. Crestmoor Neighborhood Memorial Scholarship

The 2021 Crestmoor Neighborhood Memorial Scholarship will launch in December, when the
online application will be accessible and updated marketing materials will be distributed to
local schools and throughout the community. We are in the process of reviewing the program
and at this time do not anticipate making any significant changes. We except to award
scholarships totaling $160,000, as budgeted in the FY2020-2021 budget.

Ms. Rutgers and | have begun working on updating the online application and developing new
marketing materials. Staff will offer virtual workshops on the Scholarship and the application

process at Capuchino High School and Skyline College. The application deadline will be March
2,2021.

3. Other Strategic Grants and Off-Cycle Responsive Grants
a. Florida Avenue Park Development

In May 2020, the San Bruno City Council took action to have landscape architect firm MIG to
finalize the construction documents and provide bid ad construction support services for the
Florida Avenue Park project. The goal is to have the project “shovel ready” for when the City
identifies the remaining funding to complete the park construction. The City is in the process of
applying for grant funding to support the project. As part of the City's commitment, staff was
directed to seed and install irrigation. Due to COVID-19 and the lack of access to neighboring
parks, staff recommended that the vacant lot be sodded rather than seeded, and this decision
enabled the park to be open to the public much sooner. As of October 3, the park was opened
to the public, and community members can use the site as a grassy open space until the full
park development is completed. The City created a video of the October 3 soft opening.
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b. Public Engagement Kiosk

SBCF awarded a $10,000 off-cycle responsive grant to the City of San Bruno to fund the
purchase of a public engagement kiosk to be used as part of the remembrance of the tenth
anniversary of the tragic gas pipeline explosion that led to this Foundation’s creation. Due to
the current circumstances with COVID-19 and to comply with the order of no or limited social
gathering, City staff created an electronic story board — much like a virtual museum exhibit — to
remember September 9, 2010, and what came from the tragedy. The kiosk displaying the story
board was installed and unveiled in Earl Glenview Park (the rebuilt park in the Crestmoor
neighborhood) on September 9, 2020, allowing the community to reflect on the last 10
impactful years and remember the eight lives that were lost in the explosion and fire.
Community response to the virtual exhibit has been positive, and although the original plan was
to take down the kiosk by the end of September, the City has decided to leave the kiosk in the
park for public viewing through the fall.

4. Other Potential Strategic Grantmaking Opportunities

In September, the Board created the Ad Hoc Committee on SBPSD 1:1 Technology Initiative to
serve as the Foundation’s liaison to the San Bruno Park School District regarding its
development of a 1:1 Technology Initiative and to consider, as appropriate, preparing a
proposal to support the district’s efforts to enhance and transform learning opportunities for
the 21st century, while providing all students with equitable access to technology. Board
Member Gomez chairs the Committee, and President Roberts and Treasurer Ross serve as
Committee members.

In late September, the Committee met with SBPSD Superintendent José Espinoza to learn about
his vision for the 1:1 Technology Initiative. The district is in the process of developing the
initiative, and Superintendent Espinoza will reach out the Committee as the district’s plans
progress.
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DATE: October 30, 2020
TO: Board of Directors, San Bruno Community Foundation
FROM: Leslie Hatamiya, Executive Director
SUBJECT: Report from Ad Hoc Committee on Strategic Planning Process and Resolution

Directing Executive Director Leslie Hatamiya to Negotiate and Execute, under
Her Contract Authority, a Consulting Agreement with Halualani & Associations
for Diversity, Equity, and Inclusion Training Services

The November 4, 2020, Board meeting will include a report from the Ad Hoc Committee on
Strategic Planning Process. As Committee chair, President Emily Roberts will give the report.
Board Members Nancy Kraus and Malissa Netane-Jones also serve on the Committee.

1. Three-Part Strategic Planning Process

In 2019, the Board expressed a desire to begin a new strategic planning process on the future of
the Foundation once the Foundation has fully disbursed $50 million to the City of San Bruno for
the design and construction of a new Recreation and Aquatic Center for the San Bruno
community. InJanuary 2020, the Board created the Ad Hoc Committee on Strategic Planning,
charged with leading a strategic planning process to explore the Foundation’s program and
investment strategies, its role in the community, and the size and scope of its ongoing
operations.

As reported at the September Board meeting, after hitting the pause button in the spring as the
Foundation focused on addressing community needs in the midst of the COVID-19 pandemic,
the Committee met several times over the summer to discuss plans to re-start the strategic
planning process. Acknowledging the significant impact that the pandemic continues to have in
the local community, as well as national and grassroots efforts to address racial injustice, the
Committee envisions a three-part process:

« Diversity, equity, and inclusion (DEI) training for the Board to examine internal

biases/leanings and adopt practices that promote diversity, equity, and inclusion in the
Foundation’s decision-making processes and communications.
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Nominations, including self-nominations, for an office are made orally at the meeting. A
nomination must receive a second prior to any vote on that nomination. A Director nominated
for an office may decline the nomination, even if the nomination has been seconded. After
nominations are taken, the Board is to take a vote. If there is more than one candidate for an
office, the Secretary shall conduct a roll-call vote, with each Director casting his/her vote for
one candidate. To be elected, a candidate must receive votes from a majority of Directors
participating in the meeting.

Following this process, officer elections for 2021 will take place at the Board’s November 4,

2020, Regular Meeting. The City Council will consider approving the slate of elected officers for
2021 at its November 24, 2020, Regular Meeting.
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