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GOVERNOR’S EXECUTIVE ORDER N-25-20****
CORONAVIRUS COVID-19
AND SAN MATEO COUNTY HEALTH DIRECTIVE
FROM MARCH 14, 2020
On March 17, 2020, the Governor of California issued Executive Order N-29-20 suspending certain provisions of
the Ralph M. Brown Act in order to allow for local legislative bodies to conduct their meetings telephonically or
by other electronic means. Pursuant to the current Shelter-In-Place Order issued by the San Mateo County Health
Officer which became effective on March 17, 2020, and which was updated and extended on April 29, 2020; the
statewide Shelter-In-Place Order issued by the Governor in Executive Order N-33-20 on March 19, 2020; and the
CDC’s social distancing guidelines which discourage large public gatherings, the San Bruno Senior Center is no
longer open to the public for meetings of the San Bruno Community Foundation Board of Directors.
If you would like to make a Public Comment on an item not on the agenda, or comment on a particular agenda
item, please email us at info@sbcf.org or at mthurman@sanbruno.ca.gov. The length of all emailed comments
should be commensurate with the three minutes customarily allowed per speaker, which is approximately 300
words total. Emails received before the special or regular meeting start time will be forwarded to the Foundation
Board of Directors, and will become part of the public record for that meeting. If emailed comments are received
after the meeting start time, or after the meeting ends, they will be forwarded to the Foundation Board of
Directors and filed with the agenda packet becoming part of the public record for that meeting.
Individuals who require special assistance of a disability-related modification or accommodation to participate
in this meeting, or who have a disability and wish to request an alternative format for the agenda, agenda
packet or other writings that may be distributed at the meeting, should contact Melissa Thurman, City Clerk by
12:00 p.m. the day of the meeting at (650) 619-7070 or by email at mthurman@sanbruno.ca.gov. Notification in
advance of the meeting will enable the San Bruno Community Foundation to make reasonable arrangements to
ensure accessibility to this meeting, the materials related to it, and your ability to comment.

AGENDA
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
December 2, 2020
7:00 p.m.
Zoom Meeting Details:
https://us02web.zoom.us/j/89882424456?pwd=Q1dybVFVZkd6MzA0MDRYL0RUV0NBdz09
Webinar or Meeting ID: 898 8242 4456
Webinar or Meeting Password: 386001
Zoom Phone Line: (669) 900-6833 (same webinar ID and password as above)
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1. Call to Order/Welcome
2. Roll Call
3. Public Comment: Individuals are allowed three minutes. It is the Board’s policy to refer matters raised in this forum
to staff for research and/or action where appropriate. The Brown Act prohibits the Board from discussing or acting upon
any matter not agendized pursuant to State Law.

4. Presentation: Recognition of San Bruno City Councilmember Laura Davis for her service to
the San Bruno community and her support of the San Bruno Community Foundation
5. Approval of Minutes: November 4, 2020, Regular Board Meeting
6. Executive Director’s Report
7. Consent Calendar: All items are considered routine or implement an earlier Board action and may be enacted by
one motion; there will be no separate discussion unless requested by a Board Member or staff.

a. Adopt Resolution Ratifying Election of 2021 Officers
b. Receive and Approve Treasurer’s Report (October 2020 Financial Statements)
8. Conduct of Business
a. Receive Recommendation from Community Grants Fund Review Panel and Adopt
Resolutions Awarding 2019-2020 Community Grants Totaling $300,000
b. Receive Report on the Small Business Recovery and Assistance Program (COVID-19
Relief Grant) from Bay Area Entrepreneur Center Director Pcyeta Stroud
c. Receive Report on the San Bruno Recreation and Aquatic Center Project from San Bruno
City Manager Jovan Grogan
d. Receive Report on Other Programs (Crestmoor Neighborhood Memorial Scholarship,
Other Strategic Grants, and Off-Cycle Responsive Grants) and Adopt Resolution
Increasing Fiscal Year 2020-2021 Program Budget for the Crestmoor Neighborhood
Memorial Scholarship to $190,000
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e. Receive Report from Ad Hoc Committee on Strategic Planning Process and Adopt
Resolution Directing Executive Director Leslie Hatamiya to Execute a Consulting
Agreement with the Public Dialogue Consortium for Community Engagement and
Strategic Planning Services in an Amount Not to Exceed $35,000
f. Report from Investment Committee
9. Board Member Comments
10. Adjourn: The next regular meeting of the Board of Directors is scheduled for Wednesday,
January 6, 2021, at 7:00 p.m.
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MINUTES
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
November 4, 2020
7:00 p.m.
Meeting Conducted via Zoom
1. Call to Order/Welcome: President Roberts called the meeting to order at 7:00 p.m.
2. Roll Call: Board Members Roberts, Ruane, McGlothlin, Ross, Gomez, Kraus, and Netane-Jones,
present.
3. Public Comment: None.
4. Presentations:
a. Recognition of Former San Bruno Finance Director Keith DeMartini for his service to the San
Bruno community and his support of the San Bruno Community Foundation
On behalf of the Board, President Roberts honored recently departed San Bruno Finance Director Keith
DeMartini, who is now the Finance Director of the City of Santa Barbara. She read a proclamation
acknowledging Mr. DeMartini’s contributions to the Foundation and the San Bruno community, a
framed copy of which Mr. DeMartini received from the Foundation. Mr. DeMartini addressed the
Board, thanking Board members for the recognition and the Foundation’s work in the community.
b. Recognition of Former San Bruno Community and Economic Development Director Darcy Smith
her service to the San Bruno community and her support of the San Bruno Community
Foundation
On behalf of the Board, President Roberts honored recently departed San Bruno Community and
Economic Development Director Darcy Smith, who was named the Community Development Director
for the City of Millbrae. She read a proclamation acknowledging Ms. Smith’s contributions to the
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Foundation and the San Bruno community, a framed copy of which Ms. Smith received from the
Foundation. Ms. Smith expressed her gratitude for the recognition from the Board.
5. Approval of Minutes: September 2, 2020, Regular Board Meeting: Vice President Ruane moved to
approve the minutes of the September 2, 2020, Regular Board Meeting, seconded by Board Member
Gomez, approved unanimously by roll call vote.
6. Executive Director’s Report
Executive Director Leslie Hatamiya referenced her Executive Director’s Report in the Board meeting
packet and highlighted several items. She went over the 2021 Board meeting dates and said that
although the Board is usually able to cancel about half of the regular monthly meetings, in 2021 the
Board may need to meet more frequently, especially in the first half of the year, to accommodate
anticipated strategic planning activities, and may even need to schedule several special meetings. Ms.
Hatamiya also told the Board that Stephanie Rutgers was converted to an employee effective October 1,
2020.
7. Consent Calendar
a. Receive and Approve Treasurer’s Report (August and September 2020 Financial Statements)
Board Member Kraus moved to accept the Consent Calendar as presented, seconded by Board Member
Netane-Jones, approved unanimously by roll call vote.
8. Conduct of Business
Due to Lance Smith’s late arrival to the meeting, President Roberts moved the reports on the COVID-19
relief grants ahead of the audit presentation in the agenda.
a. Receive Reports on COVID-19 Relief Grants
The Board received reports on three COVID-19 relief grants the Foundation previously awarded.
Executive Director Hatamiya introduced the guest presenters.
i.

Presentation by San Bruno Park School District Superintendent José Espinoza on the Teacher
Laptop Grant in Support of Distance Learning

San Bruno Park School District Superintendent (SBPSD) José Espinoza reported on the Teacher Laptop
Initiative to Support Distance Learning. With a $240,000 grant from SBCF to the San Bruno Education
Foundation, SBPSD purchased new Apple MacBook laptops to enable all district teachers to have the
same, up-to-date technology to utilize the online teaching tools they need to reach their students.
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Superintendent Espinoza thanked the Board for the grant funding and reported that the laptops have
been distributed to the school sites and are available for teachers to pick up.
ii. Presentation by Bay Area Entrepreneur Center Director Pcyeta Stroud on the Small Business
Recovery and Assistance Program
Pcyeta Stroud, Director of the Bay Area Entrepreneur Center of Skyline College, reported on the San
Bruno Small Business Recovery and Assistance Program, which is being funded by a $100,000 grant from
SBCF to the San Mateo County Community College District. She discussed the Small Business
Symposium, which was held the previous weekend and provided business workshops on a variety of
topics related to reopening and recovery strategies during the pandemic, the development of a virtual
toolkit to assist small businesses, and the launch of a micro grants program to provide $3,000 grants to
participating businesses to assist with their recovery plans. Since her last report in September, she said
the program directly served more than 100 additional businesses and held 73 workshops.
iii. Presentation by Heather Hopkins of the Community Equity Collaborative on the Child Care
Relief Fund
Heather Hopkins of the Community Equity Collaborative gave the Board an update on the impact of the
Foundation’s $100,000 grant, via the Child Care Coordinating Council of San Mateo County, to support
San Bruno child care providers through the County’s Child Care Relief Fund. As a result of the funding,
she reported that seven child care providers - two large centers and five family child care homes received grants to defray up to a month's worth of expenses. The grants benefited programs providing
care to 274 children in San Bruno.
b. Receive Report from Novogradac & Company LLP Regarding the San Bruno Community
Foundation’s Audited Financial Statements for the Year Ended June 30, 2020, and Adopt
Resolution Approving the Foundation’s Audited Financial Statements for the Year Ended June
30, 2020
Audit Committee Chair Gomez reported that Executive Director Hatamiya and Accounting Consultant
Frank Bittner successfully closed the fiscal year 2019-2020 accounting books over the summer and
provided all necessary records to the team at Novogradac & Company handling the Foundation’s audit.
He then introduced Lance Smith, the Novogradac partner in charge of the Foundation’s audit. Mr. Smith
thanked Ms. Hatamiya and Mr. Bittner for their assistance with the audit. He said he was pleased to
issue a clean opinion of the Foundation’s financial statements for the year ended June 30, 2020.
Mr. Smith gave an overview of the audited financial statements, noting highlights that included an
increase in program expenses primarily resulting from the timing of the awarding of grants related to
the Recreation and Aquatic Center project as well as robust liquidity of its financial assets. He said the
firm issued a standard AU-C 260 letter, indicating no significant issues in working with management.
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Ms. Smith noted that Executive Director Hatamiya had distributed a draft of the fiscal year 2019-2020
tax returns to Board members for review prior to the meeting and that the Foundation is on schedule to
submit the tax returns by the November 15 deadline.
Secretary McGlothlin moved to adopt the resolution approving the audited financial statements for the
year ended June 30, 2020, seconded by Vice President Ruane, approved unanimously by roll call vote.
c. Receive Report from Ad Hoc Committee on Recreation and Aquatic Center Project
On behalf of the Ad Hoc Committee on Recreation and Aquatic Center Project, Vice President Ruane
gave an update on the City’s building project. He reported on the six grants related to the project
totaling $8.4 million that the Foundation has thus far approved. He reported that SBCF had paid out
grant payments totaling $4.7 million and that the City recently submitted quarterly grant reports for
four of the grants totaling $462,000, to be paid to the City in the near future. He also reported that as
the Foundation’s representatives, he and Executive Director Hatamiya participated in RAC Advisory
Committee meetings in September, at which interior design elements, permitting updates, and the
budget were discussed.
Vice President Ruane then gave a summary of the project updates on design, permits, timeline, and
budget that the City’s project team provided to the City Council on October 13.
San Bruno resident Alan Jacobs identified himself as a professional estimator and offered to help with
the project on a pro bono basis.
d. Receive Report from Ad Hoc Committee on Tanforan Memorial
On behalf of the Ad Hoc Committee on Tanforan Memorial, Committee Chair Netane-Jones reported on
the Committee’s recent meeting with the Tanforan Assembly Center Memorial Committee (TACMC) to
learn about its efforts to install a permanent bronze statue memorial and plaza outside the San Bruno
BART station. She shared photos of the bronze statue as well as drawings of the memorial site, including
replica horse stalls in which the Japanese American internees lived during World War II, a cherry tree,
storyboard exhibits, and a list of names of all those interned at Tanforan. She reported TACMC has
launched a second fundraising effort to raise an additional $250,000 to finish the project, and that the
Ad Hoc Committee will bring a recommendation to the Board once TACMC resolves issues related to its
tax-exempt status with the Internal Revenue Service and develops a maintenance plan for the memorial.
e. Receive Report on Other Programs (Community Grants Fund, Crestmoor Neighborhood
Memorial Scholarship, Other Strategic Grants, and Off-Cycle Responsive Grants)
Executive Director Leslie Hatamiya and Program Consultant Stephanie Rutgers provided updates on the
Foundation's other programs.
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Ms. Rutgers reported that the Foundation received 42 applications for Community Grants by the
September 30 deadline, which was a slight decline from last year but still more than enough applications
for a robust and competitive applicant pool. She explained the due diligence process to check for
application completeness and applicant eligibility and that the applications were in the process of being
reviewed by the volunteer Review Panel. She noted that this year the panel received a one-hour
diversity, equity, and inclusion (DEI) training led by Board Member Netane-Jones that introduced the
concept of cultural humility and encouraged panelists to follow a process of description, interpretation,
and evaluation when reviewing the grant applications. Ms. Rutgers said the panel will meet to discuss
the applications and make a recommendation on grant awards totaling $300,000 to the Board.
With regard to the Crestmoor Neighborhood Memorial Scholarship, Ms. Rutgers reported that the 2021
Crestmoor Neighborhood Memorial Scholarship will launch in December, when the online application
will be accessible and updated marketing materials will be distributed to local schools and throughout
the community. She said that staff is in the process of reviewing the program and at this time does not
anticipate making any significant changes. She said the Foundation will again offer virtual workshops on
the Scholarship and the application process at Capuchino High School and Skyline College in January and
February 2021 and that the application deadline will be March 2, 2021.
Ms. Hatamiya briefly reported on several strategic grants and off-cycle responsive grants. Regarding the
Florida Avenue Park development, she reported that the San Bruno City Council took action to have the
landscape architect firm finalize the construction documents and provide bid and construction support
services for the project, with the goal of having the project “shovel ready” for when the City identifies
the remaining funding to complete the park construction. As part of the City's commitment, the City
sodded and installed irrigation, and on October 3, the park was opened to the public. She said that
community members can use the site as a grassy open space until the full park development is
completed.
With regard to the $10,000 off-cycle responsive grant the Foundation provided to the City to fund the
purchase of a public engagement kiosk to be used as part of the remembrance of the tenth anniversary
of the tragic gas pipeline explosion that led to the Foundation’s creation, Ms. Hatamiya reported that
the kiosk displaying a virtual story board commemorating the anniversary was installed and unveiled in
Earl Glenview Park on September 9. She reported that community response to the virtual exhibit has
been positive, and although the original plan was to take down the kiosk by the end of September, the
City decided to leave the kiosk in the park for public viewing through the fall.
Finally, Ms. Hatamiya reported that the Ad Hoc Committee on SBPSD 1:1 Technology Initiative met with
SBPSD Superintendent José Espinoza to learn about his vision for the 1:1 Technology Initiative in late
September. She said that the district is in the process of developing the initiative, and Superintendent
Espinoza will reach out to the Committee as the district’s plans progress.
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f.

Receive Report from Ad Hoc Committee on Strategic Planning Process and Adopt Resolution
Directing Executive Director Leslie Hatamiya to Negotiate and Execute, under Her Contract
Authority, a Consulting Agreement with Halualani & Associations for Diversity, Equity, and
Inclusion Training Services

On behalf of the Ad Hoc Committee on Strategic Planning Process, President Roberts reported on plans
for a three-phase process to strategize SBCF's future once it has fully disbursed $50 million to the City of
San Bruno for the Recreation and Aquatic Center project. She noted that the three phases are: (1)
diversity, equity, and inclusion (DEI) training for the Board to identify internal leanings and adopt
practices that promote diversity, equity, and inclusion in the Foundation’s decision-making and
operations; (2) a community listening campaign to solicit from members of the San Bruno community
feedback on the Foundation’s programs thus far and input on current community needs and a vision for
the Foundation going forward; and (3) strategic planning deliberations by the Board to develop a
forward-looking plan articulating the Foundation’s program and investment strategies once its
investment portfolio decreases after the Recreation and Aquatic Center is funded, its role in the
community, and the size and scope of its ongoing operations.
President Roberts reported that the Committee solicited and received proposals from several Bay Area
consulting firms to assist the Foundation in executing one or more of these three components. She said
that after careful review of the proposals and consideration of the firms’ proposed work, understanding
of SBCF’s needs, experience working in San Bruno and San Mateo County, and cost estimates, the
Committee recommends that the Foundation move forward with two firms to assist with the process as
follows: (a) Halualani & Associates to conduct the DEI training (approximately $15,000), and (b) the
Public Dialogue Consortium to manage the community listening campaign and strategic planning
components (approximately $28,500). She then requested that the Board approve a resolution
directing the Executive Director, under her contract authority, to negotiate and execute a consulting
agreement with Halualani & Associates for DEI training services.
Vice President Ruane moved to adopt the resolution directing Executive Director Leslie Hatamiya to
negotiate the terms of and execute, under her contract authority, a consulting agreement with Halualani
& Associations for DEI training services, seconded by Secretary McGlothlin, approved unanimously by
roll call vote.
g. Elect Officers for 2021
President Roberts opened up officer nominations for 2021.
Board Member Netane-Jones nominated Emily Roberts for President, seconded by Board Member
Gomez, approved unanimously by roll call vote.
Treasurer Ross nominated Jim Ruane for Vice President, seconded by Board Member Netane-Jones,
approved unanimously by roll call vote.
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Board Member Gomez nominated John McGlothlin for Secretary, seconded by Vice President Ruane,
approved unanimously by roll call vote.
Board Member Kraus nominated Tim Ross for Treasurer, seconded by Board Member Gomez, approved
unanimously by roll call vote.
President Roberts said that the newly elected slate of officers would be presented to the San Bruno City
Council, per the Foundation’s Bylaws, on November 24.
9. Board Member Comments: Board Member Netane-Jones noted that she is rejuvenated seeing the
Board members’ faces on the computer screen after a long day of challenging work.
10. Adjourn: Board Member Kraus moved to adjourn the meeting at 9:16 p.m., seconded by Vice
President Ruane, approved unanimously.
Respectfully submitted for approval at the Regular Board Meeting of December 2, 2020, by Secretary
John McGlothlin and President Emily Roberts.

John McGlothlin, Secretary

Emily Roberts, President
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Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Executive Director’s Report

Since the November 4, 2020, Board meeting, I have continued to focus on administering the
Community Grants Fund and Crestmoor Scholarship programs, monitoring our strategic grant
initiatives, and supporting the Investment Committee and Ad Hoc Committee on Strategic
Planning Process, all of which will be covered during the business portion of the December 2,
2020, regular Board meeting. In addition, I have handled a variety of other matters, including
the following:
1. City Council Approval of 2021 Officers
Under Article XVI(e) of the Foundation’s Bylaws, the election of the Foundation’s officers
requires approval by the San Bruno City Council. Following the Board’s election of 2021 officers
at the November 4, 2020, Board meeting, the City Council at its regular meeting on November
24, 2020, considered and approved the slate of 2021 officers as part of the Consent Calendar.
2. Federal and State Tax Returns
Our auditor, Novogradac & Company, completed the Foundation’s federal and state tax returns
in a timely fashion, and we filed the returns with the appropriate government agencies by the
November 15, 2020, deadline.
3. Accounting Consultant
Frank Bittner has served as the Foundation’s accounting consultant and full charge bookkeeper
since March 1, 2015. Mr. Bittner has served the Foundation extremely well for five and a half
years. Over the past year, he has continued to play a critical role in working with the auditors
to prepare for another successful independent audit, handled routine bookkeeping functions
including payroll and other payments, prepared the Foundation’s monthly financial reports,
made sure the investment portfolio is properly accounted for in the Foundation’s accounting
books, and been a valuable sounding board and knowledgeable resource as we work to ensure
that we properly safeguard the funds with which the Foundation has been entrusted. Various
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Board members as well as the auditors have complimented his work. I am confident that Mr.
Bittner will continue to be an asset to the Foundation as the accounting consultant/full charge
bookkeeper.
Mr. Bittner’s current contract expires on November 30, 2020. Under my authority as executive
director, I am in the process of executing a new one-year contract with Mr. Bittner that
commences on December 1, 2020, and will terminate on November 30, 2021. All other terms
remain the same as in last year’s contract.
4. Transfers from the Strategic Pool to the Liquidity Pool
As part of the fiscal year 2020-2021 budget, in June the Board approved a transfer from the
Strategic Pool account to the Liquidity-Operating subaccount of $15,861,933 to cover operating
expenses and strategic grant obligations for the 2020-2021 fiscal year and recommended that
the Executive Director transfer $15,250,000 of that amount specifically to cover grant payments
related to the San Bruno Recreation and Aquatics Center project toward the beginning of the
fiscal year. The resolution also granted the Executive Director the discretion to divide the
remaining transfer into smaller increments, set the timing of the transfer of those increments,
and to transfer less than the approved amount, based on the Foundation’s cash flow needs.
Based on that recommendation from the Board, I instructed Sand Hill Global Advisors to
transfer $15,250,000 from the Strategic Pool account to the Liquidity-Operating subaccount in
early July. I also scheduled the remaining $611,933 to be transferred in two increments, one in
December 2020 and a second in March 2021 to cover the Foundation’s other strategic grant
payments and operating expenses.
The amount of the transfer, particularly the amount earmarked for the RAC project, was based
on the then-current cash flow timeline for the project that I had received from the City. That
timeline anticipated that construction would begin in January 2021, with more than $13.4
million in expected construction grant payments being paid to the City by the end of the fiscal
year. As reported at the last Board meeting, the City is still waiting to receive all of the
necessary environmental approvals and permits to proceed to construction, so that
groundbreaking is likely to be pushed out several months (March at the earliest).
As a result, RAC grant payments will likely go down at least $9 million this fiscal year, which
ends on June 30, 2021. Construction grant payments were projected to be $9.3 million for the
second quarter of 2021 and will likely be pushed out at least a quarter. Thus, under the
discretion the Board granted me to set the timing of the transfers and to transfer less than the
approved amount, I have decided, in consultation with Treasurer Tim Ross, to suspend any
further Strategic-to-Liquidity transfers this fiscal year and use part of the $15.25 million already
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transferred for cover non-RAC strategic grant payments and operating expenses. I have also
consulted with City Attorney Marc Zafferano, and he agrees that this adjustment in the use of
the transferred funds is within my discretion as granted by the Board. This report serves as my
notice to the Board of my intent, assuming RAC grant payments are lower than originally
expected this fiscal year, to suspend further transfers from the Strategic Pool to the Liquidity
Pool, and use a small portion of the $15.25 million already transferred for RAC grant payments
for other strategic grant payments and operating expenses. If RAC grant payments are not
delayed, I can later decide to implement transfer of all or some portion of the additional
$611,933 from the Strategic Pool to the Liquidity Pool as needed later in the fiscal year.
5. Email Newsletter and Website Hits
Since the November 4 Board meeting, I have sent out one email blast to the Foundation’s email
distribution list, reporting on the November Board meeting. Of the approximately 720 emails
sent, about 30% of the recipients opened the email.
According to Google Analytics, activity on the sbcf.org website has been relatively light.
Between November 4 and November 22, 156 users engaged in 175 sessions on the Foundation
website, for a total of 338 page views. The most common pages visited were the home page,
the COVID-19 small business resource page, and pages related to the Crestmoor Scholarship.
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Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Consent Calendar for the December 2, 2020, Regular Board Meeting

For the December 2, 2020, Regular Meeting of the Board of Directors of the San Bruno
Community Foundation, the Consent Calendar includes two items related to administrative and
operational functions of the Foundation:
1. Adopt Resolution Ratifying Election of 2021 Officers
As documented in the minutes, on November 4, 2020, the Board took nominations for each
office individually. With separate votes for each office, the Board elected the Foundation’s
officers for 2021, as follows:
President: Emily Roberts
Vice President: Jim Ruane
Secretary: John McGlothlin
Treasurer: Tim Ross
Pursuant to Article XVI(e) of the Foundation’s Bylaws, the San Bruno City Council approved the
election of 2021 officers on November 24, 2020.
The attached resolution would ratify the election results for the 2021 officers.
2. Receive and Approve Treasurer’s Report (October 2020 Financial Statements)
The October 2020 financial statements consist of a Budget Report and Balance Sheet. The
attached Budget Narrative provides a thorough explanation of the financial statements. The
Budget Report includes the budget figures approved at the June 3, 2020, Board meeting.
I recommend that the Board ratify by resolution the election results for the 2021 officers and
receive and approve the Treasurer’s Report as part of the Consent Calendar.
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Attachments:
1. Resolution Ratifying Election of 2021 Officers
2. October 2020 Financial Statements
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RESOLUTION NO. 2020-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
RATIFYING ELECTION OF 2021 OFFICERS
WHEREAS, the Bylaws of the San Bruno Community Foundation provide that officers
should be elected annually;
WHEREAS, at a Regular Meeting of the Foundation’s Board of Directors on November 4,
2020, nominations were taken for the offices of President, Vice President, Secretary, and
Treasurer;
2021:

WHEREAS, the Board of Directors voted unanimously to elect the following officers for
President: Emily Roberts
Vice President: Jim Ruane
Secretary: John McGlothlin
Treasurer: Tim Ross

WHEREAS, the San Bruno City Council, pursuant to Article XVI(e) of the Foundation’s
Bylaws, approved the election of 2021 officers on November 24, 2020.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors ratifies the results of
the Board election of 2021 officers held on November 4, 2020, as follows:
President: Emily Roberts
Vice President: Jim Ruane
Secretary: John McGlothlin
Treasurer: Tim Ross
Dated: December 2, 2020
ATTEST:

_______________________________________
John McGlothlin, Secretary

1

I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No.
2020-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 2nd day of December, 2020, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:

2

October 2020
Budget Narrative
This report primarily describes amounts in column a (Actual Year to Date) of the monthly Budget Report. When
projections vary from Budget (column b), the changes will be reflected in columns d (Final Projected Amount)
and e (Change in Budget) and be explained. First four months equal 33.3% of the fiscal year.
INCOME
Line 1 Transfers from Quasi Endowment – Transfers planned for later in the year, coinciding with Community
Grants and Scholarships payments.
Line 2 Transfers from Strategic Pool – First transfer of the year, $15,250,000, is 96.1% of budget.
Line 3 Transfers from Liquidity RAC – Transfers planned for later in the year.
Line 4 Donations – Unbudgeted $7,549 received includes $7,349 from San Mateo County Realtors Foundation
designated for scholarships.
Line 5 Interest Income – $31,621 is 121.1% of budget. Liquidity Pool – Operating balance is currently
$15,352,002.
EXPENSES
Line 10 Strategic Grants – $635,000 for: $375,000 RAC 5 – Temporary Facilities grant; two Covid‐19 relief grants
of $100,000 each (small business and childcare); and $60,000 RAC 6 – Business Plan grant. The total represents
1.5% of the budget.
Line 11 Other Grants – $10,000 is 100% of budget and was used for 10th Anniversary Public Engagement Kiosk.
Line 13 Salaries & Wages – Expense is under budget at 31.7%, as second employee came on payroll in October.
Line 14 Payroll Taxes & Benefits – Expense ($7,549) is 29.9% of budget. Social Security/Medicare ($3,691) and
retirement ($3,299) are the largest costs. Other costs include workers’ compensation ($346) and life ($214)
insurance.
Line 16 Occupancy – Only cost is office lease ($4,952). Amount is 32.9% of budget.
Line 17 Insurance – Total ($7,429) is 32.4% of budget and includes Directors & Officers ($5,987), crime ($1,048),
and commercial liability ($394) policies.
Line 18 Telecommunications – Cost ($703) is 28.1% of budget and includes cell phone ($305) and internet
($280) services.
Line 19 Postage & Shipping – Cost ($1,591) is 79.6% of budget. 91% of the total ($1,452) is for Annual Report
postage.
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Line 20 Marketing & Communications ‐ $7,351 expense is 53.7% of budget. 98% of the total ($7,208) is for
Annual Report design & printing.
Line 21 Office Supplies & Equipment – Total of $238 is 4.5% of budget and has been used on supplies.
Line 22 Legal Fees – $19,185 expense is 46% of budget. $11,025 incurred for review of employee handbook and
employment issues; $4,673 for first quarter City Attorney cost; $2,887 related to Strategic Grants; and $450 for
Community Grants.
Line 23 Accounting & Payroll Fees – Total ($17,914) is 51.8% of budget with $9,500 for auditor, $8,010 for
Accounting Consultant and $404 for payroll service fees.
Line 24 Other Consultants ‐ Cost ($10,283) is 20.6% of budget and is for Program Support ($7,123) and
retirement plan modifications ($3,115).
Line 25 Travel, Meetings & Conferences – $334 expense is 7.9% of budget and includes $325 for Zoom online
meeting application.
Line 26 Miscellaneous – Cost ($107) equals 4.1% of budget.

SUMMARY
Excluding the budget for Scholarships & Grants, total expenses are at 33.5% of budget, which is just above 33.3%
benchmark for the first four months of the year. In terms of dollars, the $147,520 in year to date expense is
$920 more than the first four months budget allocation.
The Fidelity Liquidity Pool – RAC, was created with a $10 million July 2018 transfer. The balance as of October
31, 2020 is $10,587,247, including market value gain of $11,238 in October.
Total October Investment net loss or decrease in value is $388,377. This came from the Strategic Pool
($216,803), and Quasi Endowment ($182,811), less Liquidity Pool – RAC gain of $11,238. Year to date net
investment gain is $1,345,096.
Overall organization year to date net income or increase in net assets is $591,850.
Total Net Assets, as of October 31, 2020 are $70,475,521 with $19,128,778 in Quasi Endowment; $51,245,543 in
general Unrestricted funds; and $101,200 in Donor Restricted Net Assets.

October 2020
2020‐2021 Budget Report
(a)

(b)

Actual Year to
Date

Budget

(c)
Actual as %
of Budget
(a/b)

(d)
Final Projected
Amount

INCOME & TRANSFERS
1 Transfers from Quasi Endowment

$

295,681

0.0%

15,250,000

15,861,933

96.1%

15,861,933

‐

340,000

0.0%

340,000

7,549

‐

31,621

26,115

106

‐

15,289,276

16,523,729

92.5%

16,531,384

8 Crestmoor Scholarships

‐

160,000

0.0%

160,000

9 Community Grants

‐

300,000

0.0%

300,000

635,000

42,292,892

1.5%

42,292,892

10,000

10,000

645,000

42,762,892

69,929
7,549

2 Transfers from Strategic Pool
3 Transfers from Liquidity RAC
4 Donations
5 Interest Income
6 Miscellaneous Income
7 Total Available for Operations

‐

$

$

‐

295,681

7,549

121.1%

26,115
‐

106

EXPENSES

10 Strategic Grants
11 Other Grants
12 Subtotal Direct Program Expenses

100.0%

10,000

1.5%

42,762,892

220,420

31.7%

220,420

25,257

29.9%

25,257

77,478

245,677

31.5%

245,677

16 Occupancy

4,952

15,063

32.9%

15,063

17 Insurance

7,429

22,930

32.4%

22,930

703

2,500

28.1%

2,500

13 Salaries & Wages
14 Payroll Taxes & Benefits
15 Subtotal Personnel Expenses

18 Telecommunications
19 Postage & Shipping

1,591

2,000

79.6%

2,000

20 Marketing & Communications

7,351

13,700

53.7%

13,700

238

5,240

4.5%

5,240

21 Office Supplies & Equipment
22 Legal Fees

19,185

41,693

46.0%

41,693

23 Accounting & Payroll Fees

17,914

34,560

51.8%

34,560

24 Other Consultants

10,238

49,595

20.6%

49,595

25 Travel, Meetings & Conferences

334

4,210

7.9%

4,210

26 Miscellaneous

107

2,633

4.1%

2,633

70,042

194,124

36.1%

194,124

792,520

43,202,693

1.8%

43,202,693

27 Subtotal Non‐Personnel
28 Total Expenses
29 Net Surplus/(Loss)

$

14,496,756

$ (26,678,964)

$

(26,671,309)

Prepared by: F. Bittner, 11/22/2020

Statement of Financial Position
as of October 31, 2020
ASSETS
Cash, Wells Fargo General

$

33,179.67

Cash, Wells Fargo Payroll

7,145.72

Cash, Wells Fargo Savings

10,096.63

Cash, Fidelity Liquidity Pool ‐ Operating

15,352,002.21

Total Cash
Investments, Fidelity Liquidity Pool ‐ RAC

15,402,424.23
10,587,246.70

Investments, Fidelity Strategic Pool

29,627,858.63

Investments, Fidelity Quasi‐Endowment

19,128,777.74

Total Investments
Prepaid Rent
Prepaid Insurance

59,343,883.07
1,238.00
10,235.50

Total Other Current Assets
Deposits

11,473.50
909.45

Total Other Assets

909.45

TOTAL ASSETS

$ 74,758,690.25

LIABILITIES & NET ASSETS
LIABILITIES
Accounts Payable
Accrued Grants Payable
Accrued Scholarships Payable
Accrued Employee PTO

19,492.68
4,050,609.38
200,000.00
13,067.27

Total Liabilities

4,283,169.33

NET ASSETS
Unrestricted, Non‐QE 7/1/2020 Balance
Transfer from Quasi‐Endowment
Year to Date Net Income from Operations
Year to Date Strategic Investment Income

51,436,041.24
‐
(753,244.13)
562,746.07

Total Non‐QE Unrestricted Net Assets

51,245,543.18

Quasi‐Endowment 7/1/2020 Balance

18,346,430.11

Transfer to Liquidity for Operations
Year‐to‐date QE Investment Income
Total QE Unrestricted Net Assets

‐
782,347.63
19,128,777.74

Total Unrestricted Net Assets
Donor Restricted Net Assets 7/1/2020 Balance
Year to Date Donor Restricted Net Income
Total Donor Restricted Net Assets
Total Net Assets
TOTAL LIABLITIES & NET ASSETS

70,374,320.92
101,200.00
‐
101,200.00
70,475,520.92
$ 74,758,690.25

Prepared by: F. Bittner, 11/22/2020

Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Recommendation from Community Grants Fund Review Panel and Resolutions
Awarding 2020-2021 Community Grants Totaling $300,000

At the December 2, 2020, Board meeting, Program Manager Stephanie Rutgers and I will report
on the Community Grants Fund and present for Board approval the recommendations of the
Community Grants Fund Review Panel for the 2020-2021 grant awards.
This year the Foundation will distribute $300,000 in Community Grants, as budgeted in the
fiscal year 2020-2021 budget approved in June. Google.org and YouTube contributed $100,000
of that amount. This is the fourth year that they have earmarked a $100,000 donation to the
Community Grants Fund.
As you know, the Foundation launched the fifth cycle of the Community Grants Fund at the
beginning of July, distributing marketing materials about the grant opportunity throughout the
San Bruno community and making the grant application available on the Foundation website.
Over the summer, we held two virtual grant workshops, during which we explained the
program’s eligibility requirements and application process. We also fielded email and phone
inquiries from prospective applicants.
By the September 30, 2020, deadline, the Foundation received 42 applications. After an initial
review for completeness and eligibility, 41 applications were passed on to a volunteer Review
Panel made up of 14 community members and individuals with grantmaking and nonprofit
experience. The Review Panel evaluated the applications based on the five established
program criteria:
•
•
•
•
•

The benefits of the proposed program to the San Bruno community
The proposal’s alignment with one of the Foundation’s focus areas
Program methodology and budget
Requested grant amount in relation to the anticipated community benefit
Organizational track record, stability, and financial health

In its deliberations, the Panel gave the most weight to the first criterion – benefits of the
proposal to the San Bruno community.
Page 1 of 4

Memorandum
Based on its evaluation, the Review Panel is recommending that the Board approve 23 grant
awards totaling $300,000, as listed in Exhibits A, B, and C. The Review Panel concluded that the
applications for these programs sufficiently satisfy the five criteria. The 23 programs serve a
broad cross-section of the San Bruno community, including low-income and marginalized
families, youth, teachers, students, and seniors. Recommended grant awards range from
$1,500 to $24,451; twelve of the grants are for at least $15,000. Twelve of the recommended
grant awards are for specific programs that also received Community Grants funding in past
cycles. Those marked with an asterisk (*) in the attached Exhibits received funding in 20192020, and those marked with a double asterisk (**) received funding in both 2018-2019 and
2019-2020. The latter group of programs are receiving their third consecutive year of funding
and will not be eligible to receive funding next year. There are six other organizations
recommended to receive grant awards that have received Community Grants in the past, but
for programs other than the ones to receive funding this cycle.
Due to the large number of grant applications received and the strong desire to fund many
programs that directly address significant community needs caused or exacerbated by the
pandemic, the Review Panel was unable to recommend funding to many worthy programs. In
order to ensure that a broad assortment of programs serving diverse cross-sections of the
community would be funded, many of the recommended grant awards are for less than the
amount requested by the applying organization. In the end, the Review Panel declined to
recommend grant awards for 18 applications. In some cases, the Panel found the programs to
be worthwhile, but the proposals were not found to be quite as compelling, based on the five
criteria, as those being recommended for funding. Others did not make a strong enough case
for need in and/or benefit to San Bruno. In some cases, the proposal was premature, failed to
provide sufficient details and supporting documentation, and/or failed to clearly explain how
the funds would be used. In others, the Panel had questions about the organization’s ability to
successfully implement the program, including in the context of coronavirus restrictions. The
applications not being recommended for funding came from Bay Area Jazz Mobile, Center for
Independence of Individuals with Disabilities, Edgewood Center for Children and Families,
Greater Farallones Association, HealthRIGHT 360, Latino Commission on Alcohol and Drug
Abuse Services of San Mateo County, Morrissey-Compton Educational Center, Inc., My Digital
TAT2, Inc., Ombudsman Services of San Mateo County, Inc., Peninsula Family Service,
Rebuilding Together Peninsula, San Bruno Lions Foundation, San Francisco International New
Concept Film Festival, Sitike, Inc., Tahirih Justice Center, Veterans Community Service
Association (as fiscal sponsor for American Legion Post 409), Willows In The Wind, and YMCA of
San Francisco (second application).
.
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At the time the packet for the December 2 Board meeting is posted, staff will notify all grant
applicants of the Review Panel’s recommendations with respect to their specific application and
refer them to this memo, including Exhibits A-C. For those applications where the Review Panel
declined to recommend any funding, we are offering a phone call to explain the Review Panel’s
reasoning and provide feedback that could be helpful should the organization choose to apply
for funding in the future.
Attached to this memorandum are three resolutions endorsing the Review Panel’s
recommendations:
•

The first resolution awards 18 Community Grants totaling $223,049.

•

The second resolution awards one Community Grant in the amount of $24,451 to the
Capuchino High School Alumni Association (Board Member Nancy Kraus will recuse
herself from consideration of this resolution due to her former volunteer affiliation with
CHSAA).

•

The third resolution awards Community Grants totaling $52,500 to CORA (Community
Overcoming Relationship Abuse), Legal Aid Society of San Mateo County, Sonrisas
Dental Heath, Inc., and StarVista (President Emily Roberts will recuse herself from
consideration of this resolution because her employer, First 5 San Mateo County,
provides funding to StarVista’s Healthy Homes program and to other programs of CORA
and the Legal Aid Society, and because she work closely with Sonrisas in her role as chair
of the Children’s Oral Health Workgroup for San Mateo County).

Ms. Rutgers and I recommend that the Board approve all three resolutions.
Ms. Rutgers and I want to commend and thank the members of the Review Panel for their
dedication and hard work. They each spent countless hours reading the applications, and at
the Panel’s Zoom meeting, it was clear that they took their duties very seriously and
deliberated thoughtfully to make decisions on the recommended grant awards.
Attachments:
• Resolution Awarding 2020-2021 Community Grants Totaling $223,049
• Exhibit A: List of Grant Awards Recommended by Community Grants Fund Review Panel
• Resolution Awarding 2020-2021 Community Grant to the Capuchino High School Alumni
Association in the Amount of $24,451
• Exhibit B: List of Grant Award to the Capuchino High School Alumni Association
Recommended by Community Grants Fund Review Panel
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•
•

Resolution Awarding 2020-2021 Community Grants to CORA (Community Overcoming
Relationship Abuse), Legal Aid Society of San Mateo County, Sonrisas Dental Heath, Inc.,
and StarVista Totaling $52,500
Exhibit C: List of Grant Awards to CORA (Community Overcoming Relationship Abuse),
Legal Aid Society of San Mateo County, Sonrisas Dental Heath, Inc., and StarVista
Recommended by Community Grants Fund Review Panel
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RESOLUTION NO. 2020-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
AWARDING 2020-2021 COMMUNITY GRANTS TOTALING $223,049
WHEREAS, the Community Grants Fund is a responsive grantmaking program allowing
local community groups to apply for grant funding of up to $25,000 to support new and existing
programs that benefit the San Bruno community;
WHEREAS, the Foundation received 42 grant applications by the September 30, 2020,
application deadline;
WHEREAS, the Community Grants Fund Review Panel, a volunteer body of community
members and individuals with grantmaking and nonprofit experience appointed by the
Executive Director, evaluated the applications based on five established criteria for the
program: (a) the benefits of the proposed program to the San Bruno community, (b) the
proposal’s alignment with one of the Foundation’s focus areas; (c) program methodology and
budget, (d), requested grant amount in relation to the anticipated community benefit, and (e)
organizational track record, stability, and financial health;
WHEREAS, the Review Panel recommends that the Board approve grant awards totaling
$223,049, as listed in Exhibit A, to 18 projects whose applications, it concluded, satisfy the five
program criteria; and
WHEREAS, the 18 projects serve a broad cross-section of the San Bruno community.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors approves 18 Community
Grants totaling $223,049 for programs to be implemented in 2021, in the amounts
recommended by the Community Grants Fund Review Panel, as listed in Exhibit A.
Dated: December 2, 2020
ATTEST:

_______________________________________
John McGlothlin, Secretary

1

I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No.
2020-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 2nd day of December, 2020, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:

2

Exhibit A:
Grant Awards Recommended by the CGF Review Panel
November 25, 2020

Applicant Organization

City of San Bruno

Program

Program Description

To purchase more than 100 titles of popular e‐book
and e‐audio materials available for San Bruno
San Bruno Library Electronic
residents and to provide curriculum support to San
Books
Bruno Park School District teachers through a three‐
year Tumblebooks subscription

City of San Bruno

2020 Fireline Medic

County of San Mateo

Jobs for Youth Al Teglia
Scholarship

Fresh Approach

Connecting Food Insecurity
Relief with Health and
Nutrition Programming in
San Bruno

To support a Fireline Parademic Program through
the purchase of lifesaving tools and equipment to
outfit two fireline paramedic kits and the
implementation of training for San Bruno Fire
Department personnel
To support one San Bruno under‐served student
pursuing a college education or vocational training
through the Al Teglia Jobs for Youth Scholarship
Program
To increase food security and improve health
outcomes among low‐income San Bruno residents
through online VeggieRX nutrition and cooking
workshops

Amount
Recommended

$10,000

$15,000

$1,500

$14,840

Fresh Lifelines for Youth, Inc.

FLY Programs for San Bruno
Youth

To provide law‐related education, leadership
training, mentorship, and case management for
juvenile high‐need San Bruno youth to help them
thrive and build civic and educational engagement

Junior Achievement of
Northern California

JA Inspiring Tomorrows for
San Bruno Youth

To provide financial literacy, workforce readiness,
and entrepreneurship programming to San Bruno
high school students through the Inspiring
Tomorrows for San Bruno Youth program

LifeMoves

Caring for San Bruno's
Homeless Families*

The Lowen Soccer Club

Lowen Field Maintenance
Program

Marine Science Institute

Discover Our Bay – San
Bruno**

To provide students from San Bruno schools with
engaging and interactive marine science instruction
through the Discover Our Bay program

$5,000

Parent Boosters of 72

Scout equipment and
supplies preservation

To support the Scout‐led construction of a storage
unit for the preservation of Troops 72 and 4172's
outdoor and training equipment

$2,800

REACH (Recreational
Experiences for All )

To support program operating costs and enhance
summer camp programming for REACH, an
inclusive, licensed day‐ and after‐school program for
children with and without developmental
disabilities based at John Muir Elementary School

Partners and Advocates for
Remarkable Children and
Adults

To provide shelter and comprehensive supportive
services to homeless families from San Bruno at the
Family Crossroads facility
For maintenance of and improvements to San
Bruno’s widely used soccer fields at Monte Verde
Park, Parkside Intermediate School, and the former
Crestmoor High School site

1

$10,000

$5,000

$20,000

$20,000

$10,000

Exhibit A:
Grant Awards Recommended by the CGF Review Panel
November 25, 2020

Applicant Organization

Program

Peninsula Volunteers, Inc.

Meals on Wheels*

San Mateo County
Community Colleges
Foundation

Promise Scholars

Second Harvest of Silicon
Valley

Alleviating Hunger in San
Bruno**

Program Description
To increase food security and alleviate hunger of
older adults and those with disabilities in San Bruno
through proper nutritional support and home‐
delivered meals
To provide critical financial and academic support
for full‐time Skyline College students through the
Promise Scholars Program
To serve San Bruno families and individuals at risk
for hunger through the distribution of healthy food

To provide rental assistance to San Bruno families
and individuals at risk of homelessness through the
Peninsula Family Resource Center
To provide language skills, financial assistance, and
Community College
mentoring to low‐income students, many of them
Education in San Bruno for
adult immigrants, enrolled in college/vocational
Adult Immigrants from Low‐
classes at Skyline College through the Upward
Income Households*
Scholars program

The Society of St. Vincent de
Peninsula Family Resource
Paul, Particular Council of
Center
San Mateo County, Inc.

Upward Scholars

Amount
Recommended
$20,000

$15,000

$15,000

$20,000

$6,000

Via Heart Project

Peninsula Heart Safe
Program

To outfit the Skyline College campus with
automated external defibrillators (AEDs) in order to
reduce the rate of death from sudden cardiac arrest

$15,909

YMCA of San Francisco

Mental Health Services at
Parkside Intermediate
School*

To provide mental health services, including crisis
intervention and group and individual counseling, to
students at Parkside Intermediate School

$17,000

TOTAL

$223,049

2

RESOLUTION NO. 2020-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
AWARDING 2020-2021 COMMUNITY GRANT TO THE CAPUCHINO HIGH SCHOOL ALUMNI
ASSOCIATION IN THE AMOUNT OF $24,451
WHEREAS, the Community Grants Fund is a responsive grantmaking program allowing
local community groups to apply for grant funding of up to $25,000 to support new and existing
programs that benefit the San Bruno community;
WHEREAS, the Foundation received 42 grant applications by the September 30, 2020,
application deadline;
WHEREAS, the Community Grants Fund Review Panel, a volunteer body of community
members and individuals with grantmaking and nonprofit experience appointed by the
Executive Director, evaluated the applications based on five established criteria for the
program: (a) the benefits of the proposed program to the San Bruno community, (b) the
proposal’s alignment with one of the Foundation’s focus areas; (c) program methodology and
budget, (d), requested grant amount in relation to the anticipated community benefit, and (e)
organizational track record, stability, and financial health; and
WHEREAS, the Review Panel recommends that the Board approve a grant award to the
Capuchino High School Alumni Association in the amount of $24,451, as listed in Exhibit B, for a
program whose application, it concluded, satisfies the five program criteria.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors approves one
Community Grant in the amount of $24,451 to the Capuchino High School Alumni Association
for a program to be implemented in 2021, as recommended by the Community Grants Fund
Review Panel and listed in Exhibit B.
Dated: December 2, 2020
ATTEST:

_______________________________________
John McGlothlin, Secretary

1

I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No.
2020-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 2nd day of December, 2020, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:

2

Exhibit B:
Grant Awards Recommended by the CGF Review Panel
November 25, 2020

Applicant Organization

Capuchino High School
Alumni Association

Program

Equity Summit

Amount
Recommended

Program Description
To fund professional development training for
Capuchino High School faculty to particiate in an
Equity Summit, which will include implicit bias
reflection and identification, training on anti‐racist
practices, and establishing equity goals
TOTAL

1

$24,451

$24,451

RESOLUTION NO. 2020-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
AWARDING 2020-2021 COMMUNITY GRANTS TO CORA (COMMUNITY OVERCOMING
RELATIONSHIP ABUSE), LEGAL AID SOCIETY OF SAN MATEO COUNTY, SONRISAS DENTAL
HEALTH, INC., AND STARVISTA TOTALING $52,500
WHEREAS, the Community Grants Fund is a responsive grantmaking program allowing
local community groups to apply for grant funding of up to $25,000 to support new and existing
programs that benefit the San Bruno community;
WHEREAS, the Foundation received 42 grant applications by the September 30, 2020,
application deadline;
WHEREAS, the Community Grants Fund Review Panel, a volunteer body of community
members and individuals with grantmaking and nonprofit experience appointed by the
Executive Director, evaluated the applications based on five established criteria for the
program: (a) the benefits of the proposed program to the San Bruno community, (b) the
proposal’s alignment with one of the Foundation’s focus areas; (c) program methodology and
budget, (d), requested grant amount in relation to the anticipated community benefit, and (e)
organizational track record, stability, and financial health; and
WHEREAS, the Review Panel recommends that the Board approve grant awards to
CORA (Community Overcoming Relationship Abuse), Legal Aid Society of San Mateo County,
Sonrisas Dental Health, Inc., and StarVista totaling $52,500, as listed in Exhibit C, for programs
whose applications, it concluded, satisfy the five program criteria.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors approves grant awards
to CORA (Community Overcoming Relationship Abuse), Legal Aid Society of San Mateo County,
Sonrisas Dental Health, Inc., and StarVista totaling $52,500, for programs to be implemented in
2021, as recommended by the Community Grants Fund Review Panel and listed in Exhibit C.
Dated: December 2, 2020
ATTEST:

_______________________________________
John McGlothlin, Secretary
1

I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No.
2020-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 2nd day of December, 2020, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:

2

Exhibit C:
Grant Awards Recommended by the CGF Review Panel
November 25, 2020

Applicant Organization
CORA (Community
Overcoming Relationship
Abuse)

Program

Amount
Recommended

Program Description

Flexible Funding for XH
Transitional Housing

To provide San Bruno families impacted by intimate
partner abuse with flexible funding to be used to
acquire or maintain safe, stable transitional housing

$15,000

Legal Aid Society of San
Mateo County

HomeSavers**

To provide legal assistance to San Bruno residents
facing eviction or living in substandard conditions
with the goal of keeping them in their homes
through the HomeSavers Program

$20,000

Sonrisas Dental Health, Inc.

Children’s Access to Oral
Health Care, Screening, and
Education Program for San
Bruno Park School District

To provide dental health screenings, education, and
access to care to low‐income San Bruno Park School
District students through the Children's Access to
Oral Health Care and Education Program

$7,500

Healthy Homes**

To provide at‐risk San Bruno parents and caregivers
with support group services that build
parent/caregiver capacity, increase their knowledge
of stressor impacts and available resources, help
them establish supportive networks, improve the
caregiver‐child relationship, and reduce the causes
and effects of toxic stress through the Healthy
Homes program

$10,000

TOTAL

$52,500

StarVista

1

Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on Small Business Recovery and Assistance Program (COVID-19 Relief
Grant)

At the December 2, 2020, Board meeting, the Board will receive a report on one of the
Foundation’s COVID-19 relief grants – the Small Business Recovery and Assistance Program –
from Pcyeta Stroud, Director of the Bay Area Entrepreneur Center of Skyline College.
As you will recall, in May the Board approved a $100,000 grant to the San Mateo County
Community College District to enable Skyline College’s Bay Area Entrepreneur Center to launch
the San Bruno Small Business Recovery and Assistance Program. The SMCCCD Board of
Trustees formally accepted the grant at its June 24 meeting. Leveraging the BAEC’s
partnerships with the San Bruno Chamber of Commerce, Skyline College’s Accounting
Department, SCORE, and the Small Business Development Center (SBDC), this program is
offering no-cost financial advising, business consulting, tax preparation, translation services,
valuable business tools, micro grants, and a host of virtual workshops, to assist small businesses
with navigating funding programs, managing their new financial picture and with exploring and
understanding their options going forward in the face of COVID-19 impacts.
Ms. Stroud will update the Board on the program’s progress, particularly the addition of micro
grants for program participants, since her last report at the Board on November 4.
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Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on the San Bruno Recreation and Aquatic Center Project

In March 2018, the Board created the Ad Hoc Committee on Recreation and Aquatic Center
Project to serve as the Foundation’s liaison to the City of San Bruno in the design and
construction of a new Recreation and Aquatics Center in San Bruno City Park, to be funded by
up to $50 million in strategic grants from the Foundation. On behalf of the Committee, Vice
President Jim Ruane will provide an update on the Recreation and Aquatic Center Project at the
December 2, 2020, Board meeting. Board Member Nancy Kraus also sits on the Committee.
1. RAC Grants
As you know, the overall project consists of three phases: conceptual design, development of
schematic design plans and construction drawings, and construction. The Foundation and City
have agreed to fund the project through a series of grant agreements that will cover specific
portions of the project costs, rather than a single grant for the full $50 million. Thus far, the
Foundation has approved six RAC grants totaling approximately $8.4 million:
•
•
•
•
•
•

The first grant for the conceptual design phase has been completed and, in the end,
totaled $416,108.85.
The second grant, for up to $5,420,388, covers architectural services through the
schematic design/construction documents and construction phases.
The third grant, for up to $1,079,000, supports project and construction management
services for the duration of the project.
The fourth grant is for up to $1,061,611 and covers City compliance review.
The fifth grant, for up to $375,000, will cover the costs related to moving the City’s
Recreation staff and programs to temporary facilities during the construction period.
The sixth grant, for up to $60,000, is funding the development of a business and
operation plan for the new facility.

For RAC Grants #2-#6, grant payments are being made on a quarterly basis, based on a progress
report for each grant quarter outlining expenses incurred submitted by the City after the end of
each. In late October, the Foundation received the quarterly interim grant reports for the
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period July 1-September 30, 2020, documenting expenses totaling $461, 646. The Foundation
made grant payments based on the reports to the City in early November.
2. RAC Project Update
On December 2, San Bruno City Manager Jovan Grogan will update the Board on the City’s
progress on the RAC project. Mr. Grogan will also introduce Ann Mottola, the City’s new
Community Services Director, to the Board.

Page 2 of 2

Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on Other Programs (Crestmoor Neighborhood Memorial Scholarship,
Other Strategic Grants, and Off-Cycle Responsive Grants) and Resolution
Increasing Fiscal Year 2020-2021 Program Budget for the Crestmoor
Neighborhood Memorial Scholarship to $190,000

At the December 2, 2020, Board meeting, Program Manager Stephanie Rutgers and I will give
an update on the Crestmoor Neighborhood Memorial Scholarship and the Foundation’s other
strategic grants.
1. Crestmoor Neighborhood Memorial Scholarship
The 2021 Crestmoor Neighborhood Memorial Scholarship will launch the week of December 7,
when the online application will be accessible and updated marketing materials will be
distributed to local schools and throughout the community. We have updated the marketing
materials, which should arrive from the printer in early December. Ms. Rutgers is working with
our IT consultants at Shake Technologies to update the online application. Again this year, the
online application will feed directly into our Salesforce database, streamlining the review
process, our tracking of program winners, and the overall management of the program.
We are not making any structural changes to this year’s program, although we will continue to
improve our outreach efforts to attract more applicants, particularly high school seniors
planning to attend community college. We will offer virtual workshops on the Crestmoor
Scholarship and the application process at Capuchino High School and Skyline College in January
and February. The application deadline is March 2, 2021.
The Foundation will receive two donations this year in support of the Crestmoor Scholarship.
We have already received a $7,349 donation from the San Mateo County Association of
REALTORS® (SAMCAR) Foundation, which raised the funds as part of a fundraiser in 2010 to
support the Crestmoor neighborhood. The Welch family has again committed to donating
$70,000 through the Joseph W Welch Jr Foundation earmarked for the Crestmoor Scholarship.
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With these donations, President Emily Roberts and I are proposing that the Foundation increase
the distribution of Crestmoor Scholarships in 2021 to $190,000. This would be the same
amount that the Foundation distributed in 2020 and would most likely again support 13
Crestmoor Scholars (seven in the high school to four-year college category, two in the high
school to community college category, and four to the community college to four-year college
category, although the precise breakdown will be determined by the Selection Panel’s
evaluation of the applicant pool). Please note that in June we budgeted $160,000 for
Crestmoor Scholarships, with SBCF increasing its allocation by $40,000 (from $120,000), based
on the 2019 recommendation from the Ad Hoc Committee on Crestmoor Scholarship that we
increase our distribution and under the assumption that no outside donations earmarked for
the program would be received. To be consistent with last year, we recommend that the
$70,000 Welch donation be added to SBCF's past distribution of $120,000, for a total of
$190,000. This means SBCF will not increase the distribution of its own funds this year and, in
fact, the Foundation's distribution would be partially offset by the SAMCAR Foundation
donation. Consequently, we recommend that the Board approve the attached resolution
increasing the fiscal year 2020-2021 program budget for the Crestmoor Neighborhood
Memorial Scholarship to $190,000.
As a result of these donations, I will likely reduce the payout from the Quasi-Endowment to the
Liquidity Pool account scheduled for May 2021 ($150,691), as a lower amount of operating
funds will be needed this fiscal year to cover the 2021 scholarship payments. As part of the
resolution approving the fiscal year 2020-2021 budget and Quasi-Endowment and Strategic
payout amounts, the Board provided me with the discretion to divide the payouts into smaller
increments, set the timing of the transfer of those increments, and to transfer less than the
approved amount, based on the Foundation’s cash flow needs.
2. Other Strategic Grants and Off-Cycle Responsive Grants
The Board received reports on the following grants in September and November – Child Care
Relief Fund (COVID-19 relief), SBPSD Teacher Laptop Initiative to Support Distance Learning
(COVID-19 relief), Florida Avenue Park Development, and Public Engagement Kiosk – and there
have been no updates of significance since then.
Attachments:
• Resolution Increasing Fiscal Year 2020-2021 Program Budget for the Crestmoor
Neighborhood Memorial Scholarship to $190,000
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RESOLUTION NO. 2020-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
INCREASING FISCAL YEAR 2020-2021 PROGRAM BUDGET FOR THE CRESTMOOR
NEIGHBORHOOD MEMORIAL SCHOLARSHIP TO $190,000
WHEREAS, on June 3, 2020, the Board of Directors of the San Bruno Community
Foundation approved its fiscal year 2020-2021 budget, which includes a $160,000 program
disbursement allocation for the Crestmoor Neighborhood Memorial Scholarship;
WHEREAS, the Foundation has received commitments for two donations earmarked to
support the Crestmoor Scholarship in 2021, including a $7,349 donation from the San Mateo
County Association of REALTORS® (SAMCAR) Foundation and a $70,000 donation from the
Joseph W Welch Jr Foundation; and
WHEREAS, the Board, following the recommendation from the Ad Hoc Committee on
Crestmoor Scholarship in 2019 to increase the distribution of scholarships, now wishes to
increase the program budget for the Crestmoor Scholarship to $190,000 for fiscal year 20202021 in order to increase the number of scholarships to be awarded.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors increases the fiscal year
2020-2021 program disbursement budget for the Crestmoor Scholarship to $190,000.
Dated: December 2, 2020
ATTEST:

_______________________________________
John McGlothlin, Secretary
I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No.
2020-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 2nd day of December, 2020, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
1

Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report from Ad Hoc Committee on Strategic Planning Process and Resolution
Directing Executive Director Leslie Hatamiya to Execute a Consulting
Agreement with the Public Dialogue Consortium for Community Engagement
and Strategic Planning Services in an Amount Not to Exceed $35,000

The December 2, 2020, Board meeting will include a report from the Ad Hoc Committee on
Strategic Planning Process. As Committee chair, President Emily Roberts will give the report.
Board Members Nancy Kraus and Malissa Netane-Jones also serve on the Committee. The
Committee will ask the Board to approve a resolution directing the Executive Director to
execute a consulting agreement with the Public Dialogue Consortium for community
engagement and strategic planning services in an amount not to exceed $35,000.
1. Three-Part Strategic Planning Process
In 2019, the Board expressed a desire to begin a new strategic planning process on the future of
the Foundation once the Foundation has fully disbursed $50 million to the City of San Bruno for
the design and construction of a new Recreation and Aquatic Center for the San Bruno
community. In January 2020, the Board created the Ad Hoc Committee on Strategic Planning,
charged with leading a strategic planning process to explore the Foundation’s program and
investment strategies, its role in the community, and the size and scope of its ongoing
operations.
As reported at the September Board meeting, after hitting the pause button in the spring as the
Foundation focused on addressing community needs in the midst of the COVID-19 pandemic,
the Committee met several times over the summer to discuss plans to re-start the strategic
planning process. Acknowledging the significant impact that the pandemic continues to have in
the local community, as well as national and grassroots efforts to address racial injustice, the
Committee envisions a three-part process:
•

Diversity, equity, and inclusion (DEI) training for the Board to examine internal
biases/leanings and adopt practices that promote diversity, equity, and inclusion in the
Foundation’s decision-making processes and communications.
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•

Community listening campaign 2.0 to solicit from members of the San Bruno community
feedback on the Foundation’s programs thus far and input on current community needs
and a vision for the Foundation going forward.

•

Strategic planning deliberations by the Board to develop a forward-looking plan
articulating the Foundation’s program and investment strategies once its investment
portfolio decreases after the Recreation and Aquatic Center is funded, its role in the
community, and the size and scope of its ongoing operations.

2. DEI Training Services
This fall, the Committee solicited and received proposals from several Bay Area consulting firms
to assist the Foundation in executing one or more of these three components. In November,
upon the Committee’s recommendation, the Board approved a resolution directing the
Executive Director to negotiate and execute, under her contract authority, a consulting
agreement with Halualani & Associations for diversity, equity, and inclusion training services.
I have prepared a draft consulting agreement, which outlines the following services to be
performed by Halualani & Associates:
•

Halualani & Associates, led by Dr. Rona Halualani, will provide a primer for the
Foundation’s Board of Directors and staff about how to be intentional with regard to
Diversity, Equity, and Inclusion (DEI), as defined below:
o Diversity: How difference, culture, and varied identity backgrounds and identity
experiences are framed and engaged as a whole
o Equity: How structured inequalities, systemic oppressions, and power differences
among cultural groups, identity backgrounds, and identity experiences, are
confronted and engaged
o Inclusion: How the foundations addresses societal, historical, and internal structural
barriers to the full participation, contribution, and success of community members
across varied identity backgrounds and experiences)

•

The DEI primer will serve the purpose of creating a DEI growth/change mindset for
Board members and staff in order to design an intentional strategy around DEI for
Foundation decision-making and operations. This primer will include the following
deliverables:
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o Creation of a learning space (through an asynchronous online classroom portal
called Canvas) to provide key DEI resources and tools for board members and to
serve as a “learning headquarters.” The online learning space will stay open for at
least 10 months, and Board members and staff would be able to utilize this on their
own as deeply as they choose.
o An individualized DEI self-assessment/inventory. Each Board and staff member will
take the self-assessment, and Dr. Halualani will provide “video notes” and meet
virtually and individually with each Board/staff member to review the results.
o Engagement in two SBCF Board meetings around what it means to invoke and
realize a DEI lens as a community foundation. Each session will be 60-90 minutes.
Dr. Halualani expects to bring the learning space online by mid-December, with the selfassessments and follow-up meetings to take place from mid-December to early January. We
are working to schedule the two Board sessions in January on Zoom.
After meeting with Dr. Halualani on November 23, I am in the process of finalizing and then
executing the consulting agreement with Halualani & Associates. The Foundation’s maximum
liability for all services performed and expenses for which Halualani & Association will seek
reimbursement shall not exceed $15,000.
3. Resolution Directing Executive Director Leslie Hatamiya to Negotiate a Consulting
Agreement with the Public Dialogue Consortium for Community Engagement and
Strategic Planning Services in an Amount Not to Exceed $35,000
In November, the Committee presented to the Board its recommendation to contract with the
Public Dialogue Consortium (PDC) to manage the community listening campaign and strategic
planning components. PDC is the firm that conducted the Foundation’s original community
listening campaign in 2015 and is very familiar with the Foundation and the San Bruno
community. From its materials:
PDC is a 501(c)(3) nonprofit organization committed to fostering high quality
communication in the public sphere. PDC has been working in the Bay Area since 1995 to
bridge local governments, residents, and stakeholders using cutting edge communication
techniques that move critical public issues toward resolution. Our collaborative,
customized approach builds relationships and creates trust, resulting in constructive
meetings, creative problem solving, and empowered decision-making processes.

Page 3

Memorandum
The PDC’s process design and facilitation skills engage non-profit and government agency
personnel and diverse stakeholders in focused, outcome-oriented discussions, integrating
input into the larger participatory process and goals. PDC creates effective meeting
environments with careful planning and the use of facilitation strategies that attend to both
work product and relational outcomes. We establish and review ground rules that support
productive communication, we encourage interaction that maximizes participation and
explores rather than avoids differences, and we encourage participants to notice and
address points of agreement and tension.
On December 2, the Committee will ask the Board to approve the attached resolution directing
Executive Director Leslie Hatamiya to execute a consulting agreement with the Public Dialogue
Consortium for community engagement and strategic planning services in an amount not to
exceed $35,000. As proposed, PDC’s scope of work contains six main tasks:
Task 1: Planning meetings and preparation with SBCF
Task 2: Virtual Focus Groups
Task 3: Online Survey
Task 4: Virtual Public Meetings
Task 5: Project Report
Task 6: SBCF Board Strategic Planning Meeting
The community engagement component is similar to the activities in the 2015 community
listening campaign. The main differences are that the survey will be solely online this time (last
time we also offered paper surveys with drop-off boxes at City Hall, the San Bruno Library,
Veterans Memorial Recreation Center, and the Senior Center); this time we will host two rather
than three public meetings; all meetings (focus groups and the larger community meetings) will
be held via Zoom or a similar online platform rather than in person; and we are not including
popup interviews at community events. These changes are primarily adjustments made as a
result of the COVID-19 pandemic’s physical distancing requirements.
The proposal includes a detailed explanation of each task as well as biographies of the key PDC
consultant who will work on the SBCF engagement. Returning from the 2015 team are Senior
Consultant Shawn Spano, Senior Project Consultant Linda Blong, and Executive Director Jennifer
Mair.
The approximate timeline is as follows:
November 2020 – January 2021
• Preparation of proposal; delineating scope of project
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•
•

Executive Director presents proposal to SBCF Board
Initiate planning meetings and preparation

February - April 2021
• Conduct/facilitate virtual focus groups
• Launch and update online survey, as needed
• Conduct/facilitate public meetings
• Finalize documenting results
May 2021
• Close online survey
• Finalize project report
May – July 2021
• Present project report to Board
• Conduct/facilitate Board strategic planning meeting
• Compile Strategic Plan
PDC’s total estimated cost for both the community engagement component and the strategic
planning component is $35,000. This amount includes a $2,500 (7.6%) contingency, which will
allow for adjustments such as adding an extra focus group or individual interviews of key
community leaders if needed to ensure their participation in the process.
PDC has agreed to use SBCF’s standard consulting agreement; I am in the process of finalizing
the agreement with the PDC consultants.
On December 2, Mr. Spano will present the proposal and answer questions on behalf of PDC.
The Ad Hoc Committee on Strategic Planning Process and I recommend that the Board adopt
the attached resolution authorizing the Executive Director to execute a consulting agreement
with PDC for community engagement and strategic planning services, for a total cost not to
exceed $35,000. The proposed activities would provide the Foundation with valuable feedback
from the community about community needs and the Foundation’s future, as well as educate
the community about the Foundation’s current and past activities. With years of experience
designing collaborative public engagement campaigns and conducting strategic planning
processes, PDC is well suited to assist the Foundation with this effort. From past experience,
we are confident that PDC will be able to quickly execute the proposal on budget.
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Attachments:
1. Public Dialogue Consortium Proposal for SBCF Strategic Planning Project
2. Resolution Directing Executive Director Leslie Hatamiya to Execute a Consulting
Agreement with the Public Dialogue Consortium for Community Engagement and
Strategic Planning Services for an Amount Not to Exceed $35,000
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PROPOSAL
Date:

August 21, 2020 (Updated 11/19/2020)

To:

Leslie Hatamiya, Executive Director, San Bruno Community Foundation

Subject:

Proposal for SBCF Strategic Planning Project

From:

Shawn Spano, Public Dialogue Consortium

The Public Dialogue Consortium is pleased to submit a proposal to assist the San Bruno
Community Foundation Community in strategic planning. This proposal provides a
description of the PDC, the project scope, and outlines an approach with estimated costs.

Public Dialogue Consortium Background and Qualifications
The Public Dialogue Consortium (PDC) is a 501c3 nonprofit organization committed to
fostering high quality communication in the public sphere. PDC has been working in the
Bay Area since 1995 to bridge local governments, residents, and stakeholders using cutting
edge communication techniques that move critical public issues toward resolution. Our
collaborative, customized approach builds relationships and creates trust, resulting in
constructive meetings, creative problem solving, and empowered decision making
processes.

The PDC’s process design and facilitation skills engage non-profit and government agency
personnel and diverse stakeholders in focused, outcome-oriented discussions, integrating
input into the larger participatory process and goals. PDC creates effective meeting
environments with careful planning and the use of facilitation strategies that attend to both
work product and relational outcomes. We establish and review ground rules that support
productive communication, we encourage interaction that maximizes participation and
explores rather than avoids differences, and we encourage participants to notice and
address points of agreement and tension.
Scope of Work Overview
Task 1: Planning meetings and preparation with SBCF
Task 2: Eight virtual focus group dialogues
Task 3: Online survey
Task 4: Virtual public meetings
Task 5: Project report
Task 6: SBCF Board strategic planning meeting

Task 1 - Planning Meetings and Preparation
PDC involvement in the kick off will be critical to a clear understanding of SBCF’s
expectations for the community engagement aspect of the strategic planning process and
what it should accomplish.

Sub-tasks for Planning and Preparation:
• Planning meetings with SBCF Executive Director and selected Board members
• Refine and finalize scope of the project (number and kind of engagement activities,
recruitment strategies, identification of groups, organizations, and individuals,
preliminary development of the engagement questions, materials across the
different phases of the project)
• Develop recruitment strategy and project messaging to the community

Task 2 – Virtual Focus Groups
Focus Groups are well suited to engaging intact affinity groups and community
organizations as well as a diverse group of participants. Potential groups to engage in San
Bruno include the business community, youth, seniors, schools community, faith-based
groups, and any ethnic-based groups and organizations that might be operative in the City.
This might entail conducting a focus group in Spanish. Overall, we propose conducting
eight Focus Groups total.

Focus Groups provide a consistent basis for comparison in that they follow a general
protocol that includes a few broad questions that can be adapted to different contexts and
modalities. More specifically, focus group participants will learn about the project and then
engage the questions through a facilitated discussion that includes capturing comments on
flip chart paper.
Sub-tasks for Focus Groups:
• Recruitment: Work with SBCF to identify and invite community groups and
organizations to participate
• Draft and finalize Focus Group invitation message and meeting materials and
agendas
• Translate invitation and meeting materials into Spanish
• Conduct/facilitate focus groups
• Document and report outcomes

Task 3 – Online Survey
An online survey platform will be developed to reach a broader and different group of
participants than the focus groups. The survey content will be developed to align to the
focus group agenda and questions to ensure a valid basis for comparison of results. We also
anticipate making the survey available in different languages that are relevant to the San
Bruno community.
Sub-tasks for online survey:
• Select online survey platform
• Co-Create basic content for site in consultation with SBCF
• Translate online content into Spanish, other languages as needed
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•
•
•

Create interactive content mirroring the Focus Groups, as well as the Public
Meeting.
Work with SBCF to link site to websites and other social media, as they are available
Document and report survey results, link to Focus Group outcomes and Public
meeting outcomes.

Task 4 – Virtual Public Meetings
Two Public Meetings will be convened following the focus group dialogues and after the
Online Survey has been operative. These meetings will be open to the entire San Bruno
community. We envision them being divided into three segments: (1) Present the results of
the focus group dialogues and the online survey, (2) elicit responses and questions from
the meeting participants, and (3) engage in an assessment of the topics and proposed
recommendations using an online poll where results are tabulated and communicated to
the participants in “real time.”
Sub-tasks for Public Meetings:
• Marketing and recruitment to the community
• Draft and finalize Public Meeting invitation messages and meeting materials and
agendas
• Translate materials into Spanish
• Conduct/Facilitate Public meetings
• Document and report outcomes

Task 5 - Project Report
After collecting input from the Focus Group dialogues, Virtual Public meeting and On-line
Survey, PDC will summarize and synthesize the data in consultation with SBCF staff and the
Board. This will result in a report that will consist of themes or options about community
needs and the various alternatives for allocating the Foundation’s funds. The report will
also include a summary of the demographic information that will be collected.
Task 6 – Board Strategic Planning Meetings
The culmination of the project is a series of Strategic Planning Meetings with the SBCF
Board. We envision reviewing the Project Report with the Board to ensure a shared
understanding of the direction and recommendations that the community advises for the
Foundation. This will be followed by decision-making activities that will enable the Board
to establish the strategic goals and priorities that will guide SBCF for the next several years.
Sub-tasks for Board Meeting:
• Draft and finalize meeting materials and agenda
• Conduct/facilitate meetings
• Document and report outcomes
• Compile Strategic Plan
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The PDC TEAM
Team Member

Role

Shawn Spano, PDC Senior Consultant

Project Team Lead

Jennifer Mair, PDC Executive Director

Senior Project Consultant

Linda Blong, Senior Project Consultant

Senior Project Consultant

Isabella Guzman, PDC Associate

Junior Project Consultant

Shawn Spano, Ph.D. is President, Senior Consultant, and one of the founding members of
the Public Dialogue Consortium. Shawn has over 25 years of experience working with city
government and public organizations, including multi-year projects with three different
municipalities. Shawn is a specialist in designing and facilitating public forums, meetings,
training workshops and off-site retreats with leaders, executive staff, elected officials,
middle managers, commissions and boards, and local residents.

In addition to his work with the PDC, Shawn is a Professor in the Communication Studies
Department at San José State University. He teaches courses and conducts applied research
in dialogue facilitation and interpersonal and small group communication. Additionally, he
served as the principle investigator on a Ford Foundation grant given to SJSU to develop a
Difficult Dialogues Initiative on campus. Shawn was selected “SJSU Outstanding Professor”
in 2000, and has published numerous articles and chapters, including the book, Public
Dialogue and Participatory Democracy.

Linda Blong, Ph.D. has worked with the Public Dialogue Consortium as a Senior Consultant
since 2009. She brings close to 25 years of experience working with public agencies at the
state and local levels, to support a wide range of participatory processes focused on
capacity building, collaboration, and engagement. Linda served as faculty for the Dialogue,
Deliberation, and Public Engagement graduate certificate program as Fielding Graduate
University, and later at Kansas State University.
Linda completed her doctorate in human and organizational systems at Fielding Graduate
University, school of Human and Organizational Development where she infused her work
as a scholar-practitioner with a communication perspective. Her experience and expertise
includes large and small group facilitation; community engagement, participatory planning
processes, professional development design and implementation, collaborative learning
and communities of practice, personal and organizational development, interpersonal and
group communication, program evaluation, systems change, and project management.
Jennifer Mair, M.A. currently serves as Senior Consultant as well as Executive Director for
Public Dialogue Consortium. She joined PDC in 2009 to assist in organizational planning
and development, and to work toward quality public engagement in our communities. She
taught Communication Studies at Skyline College, where she organized and hosted campus
dialogues. In addition to her M.A. in Communication Studies, she completed the award
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winning Dialogue Deliberation and Public Engagement Certificate Program at Fielding
University in January 2011.

Jennifer brings more than 10 years of experience facilitating public discussions and
training facilitators in communities, on campuses, and in classrooms. She has extensive
experience working in corporate, small business, non-profit, and educational
environments, and has organized, designed, and facilitated public discussions focused on
diversity, contentious issues, and enhancing community engagement. She works closely
with student coordinators to train for, organize, and oversee community outreach efforts.
Jennifer coordinates social media efforts and messaging on projects, working with clients
to maximize community engagement via online platforms and social media strategies.

Isabella Guzman, B.A, has over 10 years of language experience ranging from small
community groups to large-scale governmental agency contracts. Whether it’s interpreting
for Spanish-speaking community members in town hall meetings or featuring as the voice
for official training videos in Francophone Africa for the Millennium Challenge Corporation,
Isabella has bridged communication in diverse industries and communities. In addition to
her career as language consultant, Isabella’s work in local and international community
initiatives have equipped her with the skills necessary to connect with others across
diverse backgrounds, as well as effectively utilize social or digital tools to manage
campaigns. Isabella’s experience includes small to mid-size group facilitation, advocacy,
community organizing, and collaboration with local and international policymakers.
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TIMELINE
November 2020 – July 2021
November 2020 – January 2021
• Preparation of proposal; delineating scope of project
• Executive Director presents proposal to SBCF Board
• Initiate planning meetings and preparation
February - April 2021
• Conduct/facilitate virtual focus groups
• Launch and update online survey, as needed
• Conduct/facilitate public meetings
• Finalize documenting results
May 2021
• Close online survey
• Finalize project report

May – July 2021
• Present project report to Board
• Conduct/facilitate Board strategic planning meeting
• Compile Strategic Plan
Estimated Cost

Task 1 - Planning Meetings and Preparation
• Planning meetings
• Refine and finalize scope of the project
• Develop recruitment strategy and project messaging

Task 2 - Eight Focus Groups (8)
• Identify/invite community groups and organizations to participate
•
•
•
•

o Additional effort to engage the hard to reach
Draft and finalize Focus Group invitation message and meeting
materials and agendas
Language translation and interpretation
Conduct/facilitate focus groups
Document and report outcomes

Task 3 - Online Survey
• Select online survey platform
• Co-Create basic content for site in consultation with SBCF
• Create interactive content mirroring the Focus Groups, as well as
the Public Meeting

$3,750

$9,500

$3,000
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•
•

Language translation
Work with SBCF to link site to websites and other social media, as
they are available

Task 4 - Public Meetings (2)
• Create informational content, outreach and marketing materials
• Language translation and interpretation
• Collect and analyze input, document results in report along with
community meeting findings

Task 5 - Project Report

Task 6 - Board Strategic Planning Meetings
• Draft and finalize meeting materials and agenda
• Conduct/facilitate meetings (6 hours total)
• Document and report outcomes
• Compile Strategic Plan
Estimated Cost

7.6% Contingency
Total Estimated Cost

$7,000
$3,750
$5,500
$32,500
$2,500

= $35,000
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RESOLUTION NO. 2020 - ___
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A CONSULTING AGREEMENT WITH THE
PUBLIC DIALOGUE CONSORTIUM FOR COMMUNITY ENGAGEMENT AND STRATEGIC
PLANNING SERVICES IN AN AMOUNT NOT TO EXCEED $35,000
WHEREAS, the Foundation’s Board of Directors has expressed a desire to begin a new
strategic planning process on the future of the Foundation once the Foundation has fully
disbursed $50 million to the City of San Bruno for the design and construction of a new
Recreation and Aquatic Center for the San Bruno community;
WHEREAS, this strategic planning process will explore the Foundation’s programmatic,
investment, and operational strategies, its role in the community, and the size and scope of its
ongoing operations once the Foundation has fully disbursed funds for the City of San Bruno’s
Recreation and Aquatic Center project;
WHEREAS, the Board created the Ad Hoc Committee on Strategic Planning Process
charged with leading that effort;
of:

WHEREAS, the Committee proposes a three-step strategic planning process, consisting
•

Diversity, equity, and inclusion (DEI) training for the Board to examine internal
biases and adopt practices that promote diversity, equity, and inclusion in the
Foundation’s decision-making processes and communications;

•

Community listening campaign to solicit from members of the San Bruno
community feedback on the Foundation’s programs thus far and input on
current community needs and a vision for the Foundation going forward; and

•

Strategic planning deliberations by the Board to develop a forward-looking plan
articulating the Foundation’s program and investment strategies once its
investment portfolio decreases after the Recreation and Aquatic Center is
funded, its role in the community, and the size and scope of its ongoing
operations;

WHEREAS, the Public Dialogue Consortium has submitted a proposal to provide
community engagement and strategic planning services to the Foundation with a total cost
estimate of $35,000; and
WHEREAS, after much due diligence and consideration, the Committee recommends
that the Foundation engage with the Public Dialogue Consortium to provide community
1

engagement and strategic planning services as the second and third steps in the strategic
planning process.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby directs Executive
Director Leslie Hatamiya to execute a consulting agreement with the Public Dialogue
Consortium for community engagement and strategic planning services in an amount not to
exceed $35,000.
Dated: December 2, 2020
ATTEST:

_______________________________________
John McGlothlin, Secretary
I, John McGlothlin, Secretary, do hereby certify that the foregoing Resolution No.
2020-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 2nd day of December, 2020, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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Memorandum
DATE:

November 25, 2020

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report from Investment Committee

The December 2, 2020, Board meeting will include a report from the Investment Committee
regarding its recent quarterly meeting, which was held on November 18, 20209. Treasurer Tim
Ross chairs the Committee, on which Secretary John McGlothlin and community members Tony
Clifford, Mark Hayes, and Frank Hedley also serve.
On November 18, a team representing Sand Hill Global Advisors LLC (SHGA), the Foundation’s
investment adviser – including Chief Executive Officer Brian Dombkowski, Senior Portfolio
Manager Meghan DeGroot, and Senior Wealth Manager Kristin Sun – made its quarterly
presentation to the Committee. Mr. Dombkowski gave an overview of the firm’s investment
outlook, including the effects of the U.S. presidential election and the coronavirus pandemic on
the market, as well as a summary of the firm’s current economic forecast for the fourth quarter
of 2020, commenting on economic growth, interest rates, the employment market, corporate
earnings, international developed markets, emerging markets, inflation, commodity markets,
valuation, and the housing market.
Ms. DeGroot then reviewed the Foundation’s Investment Dashboard for the third quarter of
2020, including September 30, 2020, balances of $19,317,811 for the Quasi-Endowment,
$29,866,882 for the Strategic Pool, and $25,919,855 for the Liquidity Pool. Mr. Dombkowski
and Ms. DeGroot also discussed the performance of the underlying funds in the Foundation’s
Quasi-Endowment, Strategic, and Liquidity pools. Ms. DeGroot explained the firm’s recent
portfolio adjustments, including shifting exposure to undervalued sectors.
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